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EVERYONE MUST RISE 

Make Growth Happen by Engaging Everyone as a Full Ministry Partner 

 

 In the lost world system leaders use and abuse their followers for their own uplift: more power, 
money, and glory—for them.  The kingdom of Christ works differently. 

 In my recent study of Ephesians two Greek words jumped out as I studied the passage which de-
scribes how husbands are to lead their wives and how Christ leads his church.  Paul has twisted the meta-
phors together here, but let us be clear that Christ’s relationship with his church is the reality and a hus-
band’s relationship with his wife is the foreshadow.  Both are leadership roles with a common element, as 
revealed in this partial quotation: “So husbands ought also to love their own wives as their own bodies. 
He who loves his own wife loves himself; for no one ever hated his own flesh, but nourishes and cher-
ishes it, just as Christ also does the church…” (Ephesians 5:28-29 NASB). 

 With Christ leading everyone in his church as the general case, and the husband as one specific 
case, we see what Christian leaders are supposed to be doing: nourishing (also translated “feeding” or 
“providing”) and cherishing (also translated “caring for”) people. 

 Danker’s Greek Lexicon clarifies these words greatly.  The first, ektrephw, literally means “to cause 
growth or development to take place.”  The second, thalpw, means “to tend with kindly care.”  These lead-
ership activities have a purpose which Paul stated earlier, that “that [Christ] might present to Himself 
the church in all her glory…” (Ephesians 5:27).  And in the metaphor, husbands are to do this for the 
sake of their wives.  By extension, all Christian leaders should do this for those whom they lead. 

 Yes, leadership in Christ is an executive role.  Christ, the Captain of our Salvation, leads us into 
redemption.  Church leaders lead us into the fulfillment of Christ’s command to make disciples of all peo-
ple on earth.  But Paul has presented us with the way we lead this effort: Everyone must rise.  We lead peo-
ple to Christ, and then we work to see them grow and develop into beings of unforeseen splendor who radi-
ate Christ from their inmost beings.  We tend them with kindly care to make sure that they are rising in 
their walk with Christ.  And, from the very beginning, we teach them to do the same for others. 

 In the world’s broken system, people “rise” in power and wealth by stepping on others.  The func-
tioning principle of Christ’s kingdom could not be a more stark contrast.  Under his leadership everyone 
must rise for the fulfillment of the redemptive plan of God.  And so the leaders Christ appoints find his ex-
ample as their guiding star which radiates outward in overwhelming glory, that God himself would set 
aside the prerogatives of heaven to sacrifice himself for our uplift. 

 Men and women, may we expend ourselves in seeking the growth and development of others, and 
may we embrace the calling of tenderly caring for them day by day.  This is the leadership calling of our 
Lord.  Everyone must rise—no matter how broken they are, how different they may be from ourselves, and 
no matter how long it takes. 

December 2019 

January 2020 

In this issue >>> 

NED Notices p. 2 
Communication p. 3 

Training Ground p. 4 
Disciplemaking p. 5 

Evangelism p. 6 
Men’s Ministry p. 7 
2020 Calendar p. 8 

Delta News p. 9 
NED Resources p. 10 



THE NED CONNECTION, Page 2 

 

OPEN CHURCHES 
SENIOR /LEAD PASTORS: 
Candor, NY 
Ithaca, NY 
New Haven, NY 
Oswego, NY 
Tracy Creek/Vestal, NY 
Valleyview/Vestal, NY 
Vorea, NY (Non-Alliance Church) 

STAFF POSITIONS: 
Albany, NY—Youth Pastor 
Corning, NY—Director of Worship Arts 
Rome, NY—Student Life Pastor 
Tonawanda, NY—Worship Leader/Pastor 
 

IN TRANSITION 
Rev. Daniel P. Groh — Pastor at Jamestown 
C&MA Church (January) 
Rev. Gary C. Newton, PhD — Midwest District  
Rev. Paul  W. Marshall, PhD — Alliance South-
east District 
Rev. Cory R. Prothero — Southwestern District  
(January) 
 

CHRISTIAN COUNSELING  
Mr. James F. Lewis, LMHC l 315-425-1943 
2700 Bellevue Ave., Syracuse, NY 13219 
Christian counseling for Individual (Adult &  
Adolescent), Marriage & Family, Mental Health & 
Addictions.  Jim is a recognized Christian worker 
with the C&MA. 

CHURCH TREASURER 
Pastor/Ministry Leader, please make sure your 
church treasurer or bookkeeper is aware of our 
new district online giving option https://
www.nedcma.org/give. This may be used in  
place of mailing in the yellow remittance slips  
for monthly District Operating Budget (DOB)  
contributions. Thank You! 
 

DISTRICT & PRAYER CONFERENCE 
89th Annual Conference [BUSINESS YEAR] 
MAY 18—20, 2020 
Maranatha Bible Chapel, Horseheads, NY 
 

DEEPEST SYMPATHY 
Mrs. Lois J. Myers, widow of former district 
pastor, Gerald Myers, Schenectady, NY 
November 7, 2019 
 

TAX SERVICES 
Philip Graham, dba Pinpoint Tax Services, offers 
professional tax preparation services at very rea-
sonable rates. Phil has 13 years experience and 
has achieved the IRS Registered Tax Return Pre-
parer (RTRP) Status. He has served hundreds of 
tax clients across the USA and annually, he com-
pletes at least 32 hours of Continuing Education in 
tax law. He provides caring, confidential and com-
petent tax preparation services, particularly focus-
ing on the complexities of tax returns for pastors 
and overseas workers. Contact Phil at 315-491-
0462 or pgraham10@outlook.com. References 
from NED pastors are available on request.  

NED  
Notices 

Consecration of Mrs. Terri A. Groh 
New Haven, New York,  November 24, 2019 

Frank Whiting, David Murphy, Steve & Amy Nehlsen, Verlyn Ratzlaff, David Linn, Rick Sheets, Joe Raffa, Kurt Johnson, Mike Gerhardt 
Dan & Terri Groh 

https://www.nedcma.org/give
https://www.nedcma.org/give
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 Simon Sinek, John Maxwell, Peter Drucker, Jim Collins, and Larry Osborne are leadership gurus 
who stress how essential good, concise, clear and frequent communication of vision, values, and ex-
pectations is to the health and growth of an organization. Without it, we face sluggish or stalled move-
ment toward mission and frequent turnover in staff and committed volunteers. With it, we can experience 
a thriving culture where team members feel valued, are empowered to drive mission forward, are given 
opportunities to contribute and develop, and who commit long-term. And a thriving culture is contagious. 
 Effective communication takes discipline and commitment. Every discipline has within it what is 
known as “the basics,” those principles on which the structure is firmly built. In music it is “scales.” In 
sports it is “drills.” In Bible study it is “text” and “context.” In leadership, one of the essential basics is 
“communication.” When people know what we are thinking, they are more likely to follow.  Here are 
some communication basics: 

HURDLES TO GET OVER 

• Be the leader—Own your leadership. God has called and equipped you to lead. It’s a leader’s job to 
communicate and give direction. You are an influencer. Your words build trust and credibility. And 
how you say your words communicate transparency, authenticity, passion and humility. 

• Not everyone “knows this stuff”—Don’t assume your people know and understand your goals. We 
live ministry and vision 24/7, they do not. 

• Our attitudes about forms of communication—Not everyone is like you. We lead a multi-
generational community. Concede to using multiple forms of communication. This requires honor, 
respect, patience, and maybe an administrative assistant! 

• Repetition is our friend—Our culture is transient and over-committed. We forget, even on the day of 
the event. Send reminders in grace and consistently. 

BE CLEAR 

What to communicate (Moving past “vision” …) 
 Not to be overstated, communicate vision. Vision answers the questions: where are we headed 
and why? And why should one get involved? Secondly, communicate clear expectations—which an-
swer anticipated questions and address the barriers to involvement such as: What will getting involved 
cost me? Will I have support? Will my contribution make a difference and if so, how? Is there training? 
Access to leadership? 
 For team positions, develop clear job descriptions and/or key responsibility documents. Lastly, it is 
our job as leaders to inspire, encourage, and express appreciation. This is where we tell the stories of 
impact and share the wins. How am I inspiring them? Am I listening to them? What resources am I send-
ing them to keep them engaged, appreciated, equipped, empowered, and motivated? (i.e. Links to pod-
casts, books, personal investment, etc.) 

How to communicate 
 Communicate with passion. People follow authentic leaders who believe in and live out the mis-
sion. Communicate with purpose. Are we sharing information, casting vision, building relationships, team 
building, encouraging, or training? Each purpose may require a different plan for communication. And 
finally, communicate with appropriate tools. Find what works best for the target audience and what best 
fits the purpose. Tools include: email, newsletters, phone calls, large group training, webinars, social me-
dia, texts, snail mail, internet tools (i.e. vimeo, youtube, websites, etc.) coffee shops, and face-to-face 
meetings. The goal will determine the best process of communication. Be multi-modal. Think outside 
the box. Be committed to communicating. And follow-up. Keep in mind, there is no such thing as over-
communicating. 
 Though communication can be time consuming, the benefits of unity, passion, and empowering a 
thriving culture for Kingdom advancement makes it well worth the effort. It has the power to change 
lives. When it comes to communicating well, where do you need to get back to the basics? 

The Power of Clear Communication 

Lisa L. Vogan, CWM 

Disciplemaking Specialist 
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M I N I S T R Y   L E A D E R   R E S O U R C E S  

Disciplemaking Connection 

CHILDREN’S MINISTRY COACHING 
 
Coaching provides a one-on-one mentoring relationship designed to grow leaders in 
their perspectives, knowledge and implementation as they move toward their goals, 
utilizing their personal gifts and abilities. The coaching relationship provides a safe 
environment of accountability and encouragement while being equipped and em-
powered, building confidence in leadership ability. Coaching is tailored to the individ-
ual.  Some of the areas covered are 

 Creating healthy ministry cultures 

 Building teams 

 Recruiting and managing volunteers 

 Curriculum assessment 

 Vision casting 

 Communication processes 

 Personal leadership development 

 Soul care 
 
Lisa Vogan provides this service free of charge for district churches, but space is lim-
ited. With 35+ years of experience behind her, Lisa is eager to encourage, equip, 
and empower your children’s ministry leaders. 
 
Contact Lisa at Lvogan@nedcma.org or 716-713-1959. 
 
 
 

YOUTH MINISTRY COACHING 
 
Our District Youth Point Person, Reid Walsh (Parkside Bible Church, Watertown, New 
York) is eager to assist churches equip youth ministry workers. He along with DDMT 
team member, Alex Banks (Lockport Alliance Church, Lockport, New York), are avail-
able for consulting and are working on bringing a formal coaching structure, devel-
oped by National Office, to our District. Reid and Alex have years of experience in 
youth ministry and are well connected to current trends and resources. 

 
Contact Reid at reidwalsh@parksidebible.org or 717-951-1895. 
 
 
 

For more information about the District Disciplemaking Ministry Team  
resources, visit https://nedcma.org/ministries/disciplemaking.  

mailto:Lvogan@nedcma.org
mailto:reidwalsh@parksidebible.org
https://nedcma.org/ministries/disciplemaking
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EVANGELISM     
   CONNECTION 

Rev. Philip R. Barner 
Pastor, Andover, NY 

Make the Most of Every Opportunity 

by Rev. Phil Barner 
 

"But in your hearts set apart Christ as Lord.  Always be prepared to give an answer to every-
one who asks you to give the reason for the hope that you have.  But do this with gentleness 
and respect, keeping a clear conscience, so that those who speak maliciously against your 

good behavior in Christ may be ashamed of their slander." 
I Peter 3:15-16 

But in your hearts set apart Christ as Lord. 
 That's where we need to start.  Is Christ Lord of our hearts?  That should mean that 
we live as His servants.  There are some things that Jesus commands us to do that we real-
ly don't want to do.  One of those commands is to be His witnesses.  We can spiritualize it 
all that we want but if we don't eventually open our mouths and tell people "the reason 
for the hope that we have" how are they going to know. 
 It is true that some have the gift of evangelism and some do not.  That shouldn't 
keep us silent about the hope that we have.  As atheist Penn Jillette commented, "How 
much do you have to hate somebody to not proselytize?  How much do you have to hate 
somebody to believe that everlasting life is possible and not tell them that?"  Yes, it can be 
uncomfortable but if Christ is truly our Lord then we can't ignore His last command. 

Always be prepared. 
 Are we looking for God given opportunities?  God gives them and they're not hard 
to find.  I know one woman who is very shy, but she likes to take pictures.  She started a 
website, Photosforsouls.com.  She includes her testimony on the website.  As a result, peo-
ple have made commitments to Jesus Christ all over the World.  I was able to loan a Chris-
tian video to a local garage mechanic.  Sometimes a simple offer to pray can make all the 
difference in the World. 

Do this with gentleness and respect. 
 We don't ever want to turn people off to the Gospel because of a lousy attitude.  
Whether we like it or not, people are watching us, especially if we say that we are Chris-
tians.  I know that the temptation is not to say anything.  The mechanic that I mentioned 
that usually when someone tells him that they're a Christian he doesn't want anything to 
do with them.  Too many haven't lived what they believe.  Then he added, "But you're dif-
ferent."  Be the exception so that they, "may be ashamed of their slander."  Let's bring 
about great rejoicing in heaven. 
 
 "I tell you that in the same way there will be more rejoicing in heaven 
over one sinner who repents than over ninety-nine righteous persons who do 
not need to repent."  Luke 15:7 
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NED MEN’S MINISTRY 

 

Andy Bashwinger 

 This past month the men 
of the Southside Alliance Church 
(Elmira, NY) graciously invited 
the men of Waverly C&MA 
(Waverly, NY) to join them for 
their monthly Men’s breakfast 
and devotional. Everyone 
agreed – it was a great time! 
 Men from both churches, 
about a dozen total, were able 
to meet other brothers-in-Christ 
to both encourage and be en-
couraged by a video devotional 
by Max Lucado and the open 
conversation at the tables. I 
can’t encourage you enough to 
partner similar ministries with 

your neighboring Alliance 
churches; we are better togeth-
er. 
 We discussed the acts of 
prayer in Max’s way of breaking 
down the A.C.T.S. of prayer 
(Adoration, Confession, Thanks-
giving and Supplication) from 
the Lord’s Prayer (Matthew 6; 
Luke 11). 
 This month, as I’ve 
looked back over an incredible 
year in our lives and church, I 
can see those moments sur-
rounded by all four of the 
A.C.T.S. and I want to encourage 
you to do the same as well. 

 Let’s take at least five to 
ten minutes daily to do those 
faith-filled things that allow you 
to Adore our God in and 
through them (slow down and 
see His Creation, have conversa-
tions and prayer with others, 
random acts of kindness, etc.). 
Confess your inabilities and res-
ervations to Him. Offer God 
your genuine Thanksgiving for 
all that He has, is and will be ac-
complishing. Offer prayers of 
Supplication that others may 
know God like this as well. 
 As we have been study-
ing the Old Testament pretty 
seriously here in Waverly, we’re 
learning to offer all of the sacri-
fices required in Leviticus; in-
cluding the sacrifices of thanks-
giving and fellowship with God. 
It is through these that we not 
only express our need for sav-
ing and cleansing from sin, but 
our gratitude for Him doing on 
our behalf. 
 
Have a blessed holiday season! 

Andy 

Rev. Andrew M. Bashwinger 
Pastor, Waverly C&MA 

pastorandy03@aol.com 

GREATFUL 

mailto:pastorandy03@aol.com
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THE NORTHEASTERN DISTRICT  

OF THE C&MA 

6275 Pillmore Drive 

Rome, NY  13440 

Phone: 315-336-4720 

Fax: 315-336-0347 
 

 

 

 

Contact via E-mail  

office@nedcma.org 
 

District Superintendent  

David B. Linn 

dlinn@nedcma.org 

Barbara S. Linn 

barb.linn@twc.com 
 

Assist. to DS/Missions Mobilizer 

David M. Murphy 

dmurphy@nedcma.org 
 

Ministry Specialist 

Sally V. Fry 

sfry@nedcma.org 
 

Executive Assistant 

Tracy M. Murphy 

tmurphy@nedcma.org 
 

Strategic Growth Specialist 

Jonathan L. Schuerholz 

jschuerholz@nedcma.org 
 

Disciplemaking Specialist 

Lisa L. Vogan 

lvogan@nedcma.org 
 

District Bookkeeper 

Edward W. Lyau 

elyau@nedcma.org 
 

Alliance Women Director 

Terri A. Groh 

terrigroh@yahoo.com 

 

The NED Web 
nedcma.org 

         December 

3 
DEXCOM Meeting 
District Office, 10:00 AM 

12 
Evangelism Committee 
Teleconference, 3:00 PM 

20-27 
CHRISTMAS HOLIDAY 
District Office Closed 

  

         January 

1 
HAPPY NEW YEAR! 
District Office Closed 

9 
Evangelism Committee 
Teleconference, 3:00 PM 

21 
LO&CC Meeting 
District Office, 9:30 AM  

23 
Missions Committee 
Teleconference, 10:00 AM 

25 
Training Ground, Beartown Road 
Alliance Church, Corning, NY 

27 
NED Connection Items  
Due at District Office 

31 
District Administration Fund 
(DOB) and Pastoral Remunera-
tion Forms due at D.O. 

31-Feb 2 Teen Chill Weekend at Delta 

  

  

  

  

  

  

  

NED Office Hours 

Monday-Thursday 
8:00 AM-4:30 PM 

Friday 
8:00 AM –2:00 PM 

NED RESOURCES BULLETIN BOARD 

Calendar 

Let the peace of Christ rule in your 
hearts, to which indeed you were 

called in one body; and be thankful. 
Let the word of Christ richly dwell 

within you, with all wisdom teaching 
and admonishing one another with 

psalms and hymns and spiritual 
songs, singing with thankfulness in 

your hearts to God.  

Colossians 3:15-16 NASB 

District Prayer Chain 
Lorraine Regnier 

District Prayer Coordinator 
Prayer requests will be distributed 

throughout the Northeastern District 
family by contacting Lorraine directly 

at lorregnier@aol.com 
or 518-356-1098. 

NED Connection Articles 
for the February edition are  
due by January 27, 2020. 

office@nedcma.org 

Membership Certificates 
Please contact the 

District Office at 
315-336-4720 Ext. 201 
or office@nedcma.org 

to request church  
membership certificates. 

District Bible Quizzing 
Claudine Campbell 

District Quiz Coordinator 
607-529-8879 cell 

claudine@northeasternquizzing.org 


