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St. Bartholomew Parish Pastoral Council Foundation Document 

 

 

1. Introduction 

Recognizing that sound pastoral decisions are informed and strengthened by the 

wisdom of the People of God, Father Stephen Sledesky established the parish 

pastoral council of St. Bartholomew Church on August 1, 2013.  The documents of 

the Second Vatican Council have recommended the establishment of such 

councils.  They state that Catholics have a right and a duty to express their opinion 

on what pertains to the good of the Church.  Pastors should willingly consult their 

people, say the documents, and use their prudent advice.  By establishing a parish 

pastoral council, the pastor acknowledges the wisdom of his parishioners and 

expresses his desire to share with them his responsibility for the governance of 

the parish. 

 2. Purpose 

The purpose of the parish pastoral council is to investigate pastoral matters, to 

consider them thoroughly, and to propose practical recommendations about 

them.  The council’s task is, first of all, to study those matters brought to its 

attention including researching and understanding different points of view 

regarding the matter.  Its second task is to reflect on them thoroughly, to discern 

their true nature, to evaluate and to ponder them.  Its final task is to draw sound 

recommendations, and present them to the pastor.  This threefold task of the 

council – investigating, considering, and recommending – is called pastoral 

planning.  If the pastor accepts the recommendations of the council, he directs 

their implementation.  While implementation is the responsibility of the pastor, 

council members may assist him. 
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3. Scope 

The scope of the council is pastoral matters.  These may include everything that 

pertains to the pastor’s ministries of proclaiming God’s word, celebrating the 

sacraments, caring for the faithful, promoting the mission of the Church to the 

world, and being a good steward of parish resources.  The scope includes all the 

practical matters of parish life.  There is, in short, nothing about which the pastor 

may not consult the council, apart from faith, orthodoxy, moral principles or laws 

of the universal Church. 

4. Criteria for Membership 

Parish pastoral council members are chosen, above all, for their ability to 

accomplish the main task of the council – the work of investigating, considering, 

and recommending.  They are baptized Catholics, in good standing with the 

Church, who reflect the diverse makeup of the parish community.  Finally, they 

are parishioners noted for their faith, good morals, and prudence. 

5. Selection of Members 

The Parish Pastoral Council membership shall include the Pastor, parish clergy, 

twelve elected members, and up to seven ex-officio members appointed by the 

pastor.  The twelve elected members shall each have a term of three years, and 

must be off the council for one year after their respective terms are completed 

before being considered for a future term on the council.   

5a. Elected Members 

Each year, four members shall be elected for a three year term.  Their term starts 

at the October meeting, and ends at the September meeting three years later.  A 

selection committee will be established from existing council members to 

facilitate the election process.  The selection committee will request nominations 

for council members from parishioners no later than the second weekend in 

September.  Those nominated will be invited by the selection committee to an 
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information session where details on the goals and operation of the parish 

pastoral council are explained, and a reflection on the qualities of a good council 

member is conducted.  The information session concludes with the development 

of a final slate of candidates.  The selection committee shall take photographs of 

each of the final candidates, and will post the photographs along with candidate 

resumes at the church entrances and on the parish website one to two weeks 

before the election.   The election shall take place no later than the first weekend 

in October by ballot at all Masses.   

5b. Selection of Elected Members for the First Year of Operation 

In the first year of operation, twelve council members will be elected per section 

5a, above.  Four will be elected for a three year term, four will be elected for a two 

year term, and four will be elected for a one year term, with the persons with the 

highest vote count being selected for the longer terms.  Council members who are 

elected for a term less than three years may seek re-election, allowing them to be 

on the council for a maximum of five (5) years before taking the mandatory one 

year break in service on the council. 

5c. Replacement of Elected Members 

 If an elected member cannot fulfill his/her full term on the council, the pastor 

may appoint a person to fill that vacancy for the remainder of the term.  Primary 

consideration shall be given to the candidates from the last election who did not 

receive enough votes to be on the council.  Council members who are appointed 

in this manner may seek re-election if their term is completed within two years of 

their first council meeting, allowing them to be on the council for a maximum of 

five (5) years before taking the mandatory one year break in service on the 

council. 

5d. Ex-offico Members 

The ex-officio members are selected by the pastor, and may include one or more 

additional parish staff personnel, and one representative from the parish finance 
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council.  If an elected member is also a member of the parish finance council, that 

person may fulfill the requirement for a parish finance council member 

representative.  In addition, the pastor may appoint one or more additional ex-

officio members at his discretion, based on need and/or expertise.  The total 

number of parish pastoral council members shall not exceed twenty. 

 

6. Executive Committee 

The pastor and council members select three officers from among the elected 

members at the October meeting.  They are the chairperson, vice-chairperson, 

and secretary.  With the pastor, they comprise the executive committee.  The 

executive committee develops the council agenda.  The chairperson facilitates 

council discussions, ensuring that everyone has the opportunity to speak and be 

heard.  The chairperson also monitors the work of the council between regular 

meetings.  The vice-chairperson assists the chairperson and facilitates meetings in 

the chairperson’s absence.  The secretary keeps the meeting minutes and ensures 

that they are sent to each council member within ten days of that meeting.  Also, 

this information is sent to the parish secretary for posting within the parish and on 

the parish web site.  The secretary shall send the agenda developed by the 

executive committee and any supporting documents to council members at least 

one week before the next meeting.  There is a two-consecutive-year limit for the 

positions of chairperson, vice-chairperson, and secretary. 

7. Operation 

The parish pastoral council will operate in accordance with Sections 2 and 3, 

above.  Tasks are given to the council from the pastor, and after study, reflection, 

and evaluation, the council shall provide recommendations to the pastor.  If 

appropriate, recommendations shall include an implementation plan.  The 

recommendations may be verbal at the council meeting, but must be documented 

in writing prior to the following council meeting, and be included in the meeting 
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minutes.  In addition, the individual council members provide a means, but not 

the only means, for parishioners and /or parish committees to raise pastoral 

issues and/or concerns to the pastor.   

8. Agenda 

The executive committee develops the agenda for each meeting.  It states the 

goals for the meeting, the means and group process for reaching the goals, and 

the materials needed to accomplish them.  The agenda guides the meeting.  After 

prayer and reflection, it begins with a review of the minutes of the previous 

meeting and concludes with a brief evaluation.  If the pastor is dissatisfied with 

the consultation, he expresses his reservations and asks the council to clarify 

whatever remains obscure.  When he is satisfied with the consultation, he 

formally accepts or rejects the council’s recommendations.  He may then ask the 

parish staff or other parishioners to implement them. 

9. Decision Making 

It is expected that all decisions of the parish pastoral council will be made through 

a consensus process.  In the very unusual circumstance that consensus cannot be 

reached, the decision will be made through a vote of the elected members, with a 

minimum of seven votes for passage.  Changes to this foundation document must 

be made with a minimum of nine votes for passage.  Dissenting members, 

including ex-officio members, together may develop a minority opinion document 

to be included in the meeting minutes. 

10. Meetings 

The parish pastoral council meets once a month from September to May, however 

weather related cancellations will only be rescheduled if absolutely necessary, as 

determined by the executive committee.  Meetings are approximately two hours 

in length.  In appropriate circumstances, the council may convene an executive 

session, closed to the public.  Between the monthly meetings, council members 
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are expected to follow up the previous meeting and prepare for the next.  This 

usually entails work on ad hoc committees.   

11. Communication with Parishioners 

A. Parishioner Interests:   Parishioners may contact the pastor or any council 

member regarding ideas and suggestions for consideration for review by the 

council in September of each year.   Ideas and suggestions will be considered 

in the development of the council’s annual plan. 

B. Annual Plan: The parish pastoral council will develop an action plan each 

October based on direction from the pastor.  This plan will include the 

priority items to be addressed by the council during the year.   In addition, 

based on pastoral needs, the pastor may add and or re-prioritize the plan 

based on parish needs. 

C. Each year the parish council will provide a written summary of 

accomplishments to the pastor.  The pastor may use this report or develop 

his own communication to keep the parish informed of the work addressed 

by this council.   

12. Relation to the Staff and Finance Council 

The pastor consults others besides the parish pastoral council about parish 

governance.  He relies upon the parish staff for their expertise and consults them 

daily about the management of parish operations.  Indeed, he may ask parish staff 

members to attend council meetings in order to put their knowledge at the 

service of the pastoral council.  Moreover, the pastor relies on the finance council 

to develop, monitor, and report on the parish budget.  Finance council members 

are chosen for their technical skill in realms of accounting and finance.  The parish 

pastoral council, by contrast, offers practical wisdom.  That is the ability to 

investigate pastoral matters in a general way, to reflect on them deeply in 

dialogue, and to propose recommendations appropriate to the parish. 

 


