
St. Bartholomew Pastoral Council 

Meeting Summary 

June 10, 2014 

 
 

Attendance: Fr. Stephen Sledesky, Deacon Bill Bartlett, Denise Bartlett, Tom Robinson, 

George Roy, Andy Brindisi, Leo Luciani, Ellen Dougan, Richard Borden, Kate Deasy,  

Kevin Weekes, Jolanta Krach, Sandra Ouellette  

 

The meeting opened at 7 pm with prayer. 

 

The minutes from the May 20 meeting were approved.  

 

We paired off and each team, after being assigned one major category, worked to 

prioritize the suggestions within their category and combine duplicate suggestions. 

Following that task, the major suggestions were combined one by one and prioritized 

against the other suggestions.  When combining categories we found we needed to work 

with suggestions rather than complete categories because some but not all of the 

suggestions in one category were thought to be a priority over some suggestions in 

another category and so on. So, for instance, while we felt improvement of  the sound 

system was of paramount importance, we did not determine that the entire technology 

category was ahead of some suggestions from  other major categories. Following is a list 

of the suggestions in order of priority: 

 

1. Technology/Sound System  – Is there a schedule (deadline) for sound system? 

Hearing assistance system- better identification of hearing assistance items.  

(With our present hearing assistance equipment, people have commented they can 

hear anyone at the lectern speaker; however they cannot hear Fr. Stephen when he 

is preaching up front with the personal microphone.)  Consult with an acoustical 

engineer before purchase.  Can any of the sound equipment (Bose?) we presently 

have be integrated with new equipment or does it all have to be replaced? 

 

2. Welcoming Environment/Establish Welcoming Committee – Parish Office 

focus for welcoming new parishioners.  Gathering of new parishioners (families) 

with information on activities/groups in the Parish.  First welcome people and 

then ask them to participate in parish work. Ministry directory (at least once a 

year).  Ministry fair.  Letter to visitors/guest book – invite people to sign guest 

book (script written by Jeanne Aldrish).  “Welcome Home” sign. Improve parking 

lot entrances – make more appealing. Identify entrance purpose (signage).  

Welcoming announcement should be done (not by cantor). -  Welcome everyone 

to church every weekend during announcements.  Ask if any visitors are present. 

Get word out to all parishioners to not hesitate to welcome people.  We do a good 

job with comfort level.  Duty of usher should be a ministry with training. They 

should be identifiable and strong greeters and available until Mass starts.  

Greeters should have specific training as well.   
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3. Welcoming Environment/Survey Divorced Catholics – Inviting experience to 

post college – age adults. 

 

4. Technology/Internet and Media – Email/website to get parents of CCD students 

involved.  Focus on youth, e.g. Facebook, Twitter. Website suggestions on 

(preferred) reading, magazines, et c.  Sharing of literature, video, etc.  Physical 

library and website library. Chat room – blog.  Web page. Interactive video.  

Website links to speakers, etc.  Educate on aspects of the Mass. Email list of 

parishioners for distribution of parish information. Brief articles why St. Bart’s 

“works” for our family (Bart’s Herald). Gathering places. 

 

5. Music/ Find ways to get more congregational participation in singing.  

Suggestion box for songs.  Preview music prior to Mass.  Music in singable keys.   

 

6. Children/Youth/ Sunday Mass opportunities for children and youth.  Have a 

5 pm Sunday Mass geared to the youth of the parish (children, youth, teens and 

young adults).  Ramp up Children’s Liturgy.  Crying Room area.  Young (18-year 

old) Eucharistic Ministers.   

 

7. Children/Youth/ Formal Religious Education.  Opportunities to support parents 

in their parenting. Educate parents.  Rebuild Sacrament of Reconciliation. Include  

the Mass as part of their religious education program (optional).   

 

8. Music/Variety of styles and instruments. Invite and include additional musical 

instruments.  Diversity of genre to appeal to different age groups. Elementary 

school choir.  Youth band opportunities. 

 

9. Other/Education – Educate Eucharistic Ministers on protocol for blessing 

instead of offering Body of Christ.  Discussions on the history of the liturgy.  

Reminder of quiet and reverence to the Blessed Sacrament after Mass.  Welcome 

message at time of communion – what to do if not Catholic. 

 

10.  Children/Youth/Opportunities for religious and social experiences for youth 

outside the Mass, Children’s Liturgy and Religious Education – Religious 

experiences (age related).  Prayer plus social experience. Short (one-half day) 

retreats for young adults. Prominent speakers.  Controversial discussions.  

Speakers geared to youth of the parish.  Opportunity for youth conversations. 

Means of Q&A for youth.  Service projects (altruism) for youth and young adults.  

Identifying ways for youth to get involved  

 

11.  Music/Reflection Music before Mass, after communion and after Mass. 

 

12.  Technology/Video – Video display at both entrances. Scrolling announcements. 

Video display inside church to focus on priest, music, etc. Screens on side of 

church. Closed circuit TV Mass in church hall, 10:15 Mass, once a month (casual 

dress).  Outdoor electronic signage with more information, Mass times, etc.   
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13.   Music – Cantor training and brainstorming. Uplifting music outside of the Mass 

– concerts, etc. Outside bells. Inscription “Music is a form of prayer” plaque or 

something similar.  

 

14. Other/Communication concepts – Invite people involved with junior youth to 

develop ideas.  One bulletin for both parishes.  On-line link to each other’s site.  

Various handouts that are available.  Parishioner “suggestion box” in parish and 

on-line.  Parish directory – list of families. 

 

15.  Other/Synergy with St. Bridget’s – Support St. Bridget’s Food Pantry.  Reduce 

the Pastor’s administrative burden. Small worship area (chapel). Outdoor worship 

space. Enlarge church hall. 

 

Loose cards – Humor when appropriate – smile (possibly thought to be redundant).  

Invite parents of Religious Ed students (?) – again redundant. Parking lot greeters. 

 

Under other business, Andy asked us to review the foundation documents to see if any 

changes might be needed.  Fr. Stephen distributed the book Dynamic Catholic by 

Matthew Kelly for summer reading. He also has enough to distribute to the parish for 

reading. That will be done on the weekend of June 21-22. Andy reminded us that by the 

second week of September, we need to prepare a list of potential members for the next 

Parish Pastoral Council session.  Members who are scheduled to leave are eligible to be 

nominated for the next service year but he asked that they not do so if they are part of the 

Selection Committee.   

 

To reiterate, Andy’s email is asking for volunteers to serve on the Selection Committee 

to: Request nominations for council members from parishioners no later than the second 

weekend in September; Invite nominees to attend an information session where details on 

the goals and operation of the council are explained, and a reflection on the qualities of a 

good council member is conducted; Run the information session; Take or gather 

photographs of each of the final candidates (pictures can be taken at the information 

session); Gather resumes/bios of each of the final candidates; create a ballot with the 

name/photos/bios of each candidate; conduct the election at Mass no later than the first 

weekend in October; count the ballots; information the candidates of the result of the 

election before publication in the Church Bulletin.   

 

Andy provided a list of meeting dates for September 2014 through May 2015. They will 

mostly be the last Tuesday of the month.  They are:  September 23, October 28, 

December 2 (for November and December),  January 27, 2015, February 24, March 

24, April 28 and May 26. 

 

Meeting adjourned after ending prayer at 9:20 pm. 

 

Sandy Ouellette 

Secretary 


