
St. Bartholomew Pastoral Council 

Meeting Summary 

March 18, 2014 

 
 

Attendance: Fr. Stephen Sledesky, Judy Bigda; Bill Bartlett, Bill Hoch; Tom Robinson; 

George Roy: Kevin Weekes: Bob Ardini; Dick Borden; Ellen Dougan; Kate Deasy;  

Mary Jo Tomsic; Jeanne Aldrich; Bob Kostek; Ray Dussault; Andy Brindisi, Leo 

Luciani, Sandy Ouellette 

 

The meeting opened at 7 pm with prayer. 

 

The minutes from the February meeting were corrected to reflect that Jolanta said as a 

parish we are not as “bad off” as the subject parish in Rebuilt. 

 

Ellen said she thought of three questions to ask ourselves: how to get the word out; Who 

are we addressing?; What are we bringing people back to? She mentioned using signs, 

applications, a banner, “Welome Home”, and greeting at the front entrance. 

Communication using the tools that are available today is important, especially for the 

younger parishioners. 

 

Judy stated in the work environment questions are reviewed such as what retains good 

employees – Why are we here and why do they stay?  The welcoming aspect is extremely 

important. 

 

Leo suggested that we look into having a  Sunday 5:00 pm Mass geared to the youth of 

the parish. He also mentioned that outside St. Bernard’s in Vernon, there is a big 

“Welcome Home” sign. 

 

Ray noted that his niece attends St. Bernard’s in Vernon, and Masses there are packed, 

with weekly collections of approximately $16,000. 

 

Jeanne suggested that we should first welcome people and then ask them to participate in 

parish work. 

 

Judy mentioned that the music program at Mass at St. Bart’s was a determining factor for 

her in joining the parish. 

 

George asked if we are losing parishioners. The answer is we have more registered 

families now than in 2001. However we have lower average Sunday attendance than in 

2001.  He asked, “What can we do to keep parents here?  We need to look at young 

parents. 

 

Tom said we don’t know why parents don’t stay.  Find out what they perceive as barriers. 

Extend the invitation. 

 



Fr. Stephen added that every parishioner is responsible to draw people in.  He asked us 

what we got out of the book.  Welcoming is important: people greeting; environment; 

ease of getting through doors to church.  He said he gave St. Bridget’s PPC an 

assignment to attend another Christian church. All mentioned:  1) They felt welcomed  

2) Handicapped people were assisted and there were manned information centers where 

visitors’ questions were answered   3) Most churches had children’s activities or liturgies 

and 4) Technology such as screens or video were used  4) There was uplifting music. 

 

Andy mentioned a church he attended saw that children by different ages got a similar 

message. 

 

MJ said her experience with parents whose small children misbehave in church showed 

her it is important to be kind to the parents, who have it together enough to bring the 

family and are trying their best to be attentive.  

 

On the subject of establishing closer ties with St. Bridget’s Bob suggested that each 

ministry at St. Bart’s speak to the comparable ministry at St. Bridget’s to see where 

duplication can be eliminated or made stronger when resources are shared. Even the two 

structures might be shared. 

 

Fr. Stephen said for the next meeting he would like the first agenda item to be short and 

long term goals, making things concrete for 2014. What will we work on , keeping in 

mind the Archbishop may have changes in mind. 

 

Andy said if we found a need for a PR person, perhaps that person could perform those 

duties for both St. Bart’s and St. Bridget’s. 

 

Fr. Stephen said we might take on Easter duties at our respective Masses, such as 

directing traffic in the parking lot and helping with visitors. 

 

Jeanne agreed we might try the hospitality approach. 

 

Fr. Stephen said he likely would not be at our April 29 meeting as he would be just 

returning from Rome. 

 

Next meeting is April 29 at 7 pm. 

 

Submitted by Sandra Ouellette. 

 

  


