
St. Bartholomew Pastoral Council 

Meeting Summary 

February 18, 2014 

 
 

Attendance: Fr. Stephen Sledesky, Andy Brindisi, Leo Luciani, Tom Robinson, Dick 

Borden, Kevin Weekes, Bob Ardini, Ellen Dougan, Jolanta Krach (Alternate). 

 

The meeting opened at 7 pm with prayer. 

 

The minutes from the November meeting were approved.  

 

Discussion led by Fr. Stephen: 

 

General remarks that Rebuilt was an excellent resource for examination of how to 

approach our work.  Made clear that our job was not to merely transplant the teachings or 

specific strategies developed and implanted in Rebuilt.  Stressed the importance of 

establishing our own mission and then use applicable portions of models and efforts 

described in Rebuilt as we move forward with our long and short term plans. 

 

Jolanta: suggested that as a parish we are as “bad off” as the parish that had been the 

subject of Rebuilt 

 

Bob Ardini: thought that self examination was a very, very healthy exercise for any group 

to undergo. 

 

Andy: mentioned that necessary changes can be difficult to implement  

 

Dick: suggested that a helpful approach is to study the Best Practices from other parishes 

both R.C. and other sects. 

 

Ellen: discussed the idea of the physical location of our church and emphasized the 

neighborhood.  Asked “who are we?” 

 

Kevin: commented on Rebuilt indicating that it lacked specifics of the “how to” steps in 

achieving successful outcomes. 

 

Leo: asked how do we define “success” 

 

Tom: Rebuilt helps to identify obstacles or barriers that people encounter and cause them 

not to come to this church.  Identifying those obstacles needs to be a priority before you 

can work on the solutions. 

 

                                                 

 

  



Fr. Stephen: Although it may sound “commercial” or “businesslike” any church needs a 

good “product”; to motivate people to come to church, to bring people closer to God and 

to reach more people and evangelize, this “product” needs to be in place.   

 

Our Mission is bigger than sustaining this parish; it is to serve God and bring people 

closer to Christ 

 

Tom: mentioned that our pastor is our major asset at a church and that we needed to do 

all we could to help him put together the best “product”.  This means trying to reduce 

administrative burdens to allow him to do his pastoral work. 

 

Fr. Stephen: commented that under church rules some tasks are not delegable to lay 

persons. 

 

**There was discussion about signage outside of the Church (this note taker did not note 

whether this topic came from Jolanta or Ellen.  Both spoke on the subject of using St. 

Bart’s location in a well traveled area with a visible sign to attract and induce people to 

come. 

 

Bob Ardini emphasized that in furthering our Mission, keep in mind that we reach one 

soul at a time. 

 

Andy: asked the question of:  are we a welcoming parish. He offered to the council a 

copy of the letter he received after having attended a service at the Christian Reformed 

Church (see attached). 

 

Dick Borden: renewed the effort to seek to minimize the non-pastoral aspects of Fr. 

Stephen’s job.  It may be that a group could be formally or informally charged with 

looking at this much more closely. 

 

Father Stephen: mentioned giving ideas about how THIS council’s work may translate to 

and benefit the linkage process with St. Bridget’s. 

 

  

 Closing Assignment and work before next meeting: 

 

 Finish Rebuilt and be ready to discuss. 

 Identify a few things to improve at our church and conduct some type of 

“brainstorming”. 

 

 

Next meeting is March 18, 2014 at 7:00 pm.  Submitted by Tom Robinson. 


