
St. Bartholomew Pastoral Council 

Meeting Summary 

November 19, 2013 

 
 

Attendance: Fr. Stephen Sledesky, Deacon Bill Bartlett, Denise Bartlett, Jeanne Aldrich, Robert 

Ardini, Jr., Richard Borden, Andrew Brindisi, Ellen Dougan, Ray Dussault,  Robert Kostek, Leo 

Luciani, Sandra Ouellette, Tom Robinson, Jolanta Krach (Alternate). 

 

The meeting opened at 7 pm with prayer and faith sharing. 

 

The minutes from the October meeting were approved.  

 

Contact information will be sent/emailed to members by Sandra Ouellette. 

 

Some of the ideas expressed relative to needs of our parish were: 1) ask people to help   

2) have a job fair one weekend to attract volunteers  3) have a way to ask parishioners if they 

need help in some area or are willing to give help to others in some capacity   

4)  have a parish Thanksgiving dinner for those in need  or encourage parishioners to invite 

someone in for a Thanksgiving dinner  5) Acts of kindness tree, encouraging people to take one 

suggestion on the tree and act on it  6) personal contact  7) have the pastor suggest we offer a 

friendly hello to each other at the beginning of Mass. 8) identify needs of the parish community 

by phoning parishioners or conducting a parish survey  9) identify the deficiencies of the parish 

and decide if they can be solved with short-term goals  10) make people welcome at Mass, 

especially those who normally only come to church on Christmas and Easter  11) update the 

sound system.  It was suggested that we are missing a lot of 20-40 year olds in the parish and we 

need to have them involved, i.e. men’s breakfast or the like. 

 

Fr. Stephen asked us to consider what it is that we want to be about as a parish.  Then, how can 

we make it happen?  

 

Fr. Stephen gave us a count history report, which showed a loss of 272 in average Sunday 

attendance from 2001 to 2013, while total members have grown only 199 since 2008.  We have 

113 more families registered now than in 2001.  This October, the average weekend Mass 

attendance was 642, out of a total number of registered families of 1154, and a total number of 

registered parishioners of 3438, so there are many parishioners registered who do not attend 

Mass. 

 

Fr. Stephen gave us some insights from the book Rebuilt written by Fr. Michael White and his 

assistant Tom Corcoran. The Mass, in the past, was centered on the Eucharist. Now it is centered 

on the message.  The message is very deliberate. In Fr. White’s parish, Church of the Nativity, in 

Timonium, Maryland, not a lot goes on during the week. Much effort is put into the weekend 

Masses. Parishioners are encouraged to be in ministry. People come, meet, then are invited to 

minister. At Mass, video and sound are used extensively to help the message. 

 

In identifying our goals for the year, it was suggested that we consider actions to expand 

attendance, drawing on registered families.  We will first investigate this further by, as a council, 

reading Rebuilt (and perhaps the follow-up book Tools for Rebuilding), consider the 

applicability of what we have learned to the St. Bartholomew parish community (including, as 

appropriate, the ideas identified at today’s meeting), and recommend a plan of action to Fr. 

Stephen. Next meeting is December 17, 2013 at 7:00 pm.  Submitted by Sandra Ouellette. 


