
Pastoral Council Meeting Summary 
St. Teresa of Calcutta 

December 2, 2017 
 
In attendance: Rev. Marcin P. Pluciennik, Steve Surprenant, Kate Deasy, Frank Mello, Kelly Knotts, 
Marianne Policastro, Toni Mazurek, Father Timothy Ryan, Evan Shaw Mumford, Dick Borden, Nancy 
Bojarski, Linda Bouchie, Carol Kulpa, Rosemary Fahey, Dorothy Brindisi, Catherine Johnson (guest) 
 

I. Welcome and Opening Prayer  
- The meeting commenced at 9:00 AM (Location: St. Bartholomew – Father Hussey Hall) 

 
  - Steve shared a reflection then led the Council in an Opening Prayer 
 

II. Pastoral Council Meeting Summary Review   The meeting summary of St Teresa of Calcutta Pastoral 

Council (9/30/2017) was approved as circulated 

 

III. New Business 
- Suggestion Box submissions  
 1) A request for Adoration of the Blessed Sacrament on first Fridays.  As a trial basis in 2018, St 

Bridget Church will have adoration on Friday afternoon leading up to the 5:30 Mass for all Fridays during 
Lent. 

2) A suggestion for the Parish to sponsor Blood Drives.  This was previously done at St Bridget 
Church, a few members of the Council believe Matt Ryan was directly involved with the organizing of 
these Blood drives at the church and that it would be valuable consulting him as to how to proceed. 

3) A request for additional Handicapped spaces at the St Bridget Church parking lot near the 
church entrance.  This is a complicated issue due to the topology of the property (uneven and on a hill) 
therefore the great expense to restructure and reconfigure all new parking spaces.  Recommendations 
were made for families to manage a drop off strategy with either an early arrival time or even park and 
attend Mass at St Bartholomew Church.  

 
IV. Education Component   Father Marcin introduced Catherine Johnson to the Council. Catherine is a 

professional team building business consultant, who has volunteered her time and talent to evaluate 
the Parish leadership team and their plans going forward.  Catherine shared her observations with 
the Council.   
- Phase 1 (Merging the two Parishes into one) – Great result, she identifies a lot of talent in both the 
current Leadership Team and with Laity.  She feels strong hope for the new Parish’s future. 
– Phase 2 (Going forward as one new Parish) - There are many things she recommends and will try 
to help foster: 

 Identify a strategic focus – where the Parish wants to be in 5 years /10 years 

 Revise organization structure – limit positions reporting to the Pastor to five 

 Structure the Pastor’s responsibility focus to 20% business operations (financial, building 
maintenance and employees)  and  80% Spiritual (actual pastoring) 

 Define clear objectives, 

 Celebrate real milestones,  

 Transparency  in finances and ministries, 

 Utilize technology and social media to engage and attract Parishioners 



 
 

V. Pastor Update  
-  Ongoing search for Religious Education Director- There is currently a committee of eight 
Parishioners (composing of business people, parents of school age children, and current Catechists) 
reviewing candidates and will recommend finalists to Fr Marcin for a hiring decision.   
- Vision and Strategy Team – Steve Surprenant has agreed to lead and form this new committee 
that will work with the current Leadership team. 
- Communication – The Parish has been collecting updated Parishioner contact information 
creating a data base to disseminate news and announcements. Flocknote is an available tool to 
communicate with Parishioners, currently being used by St Bridget School and the music ministry.  
- Finance Committee issue – As of January 2018 the Archdiocese is changing the allocation of 
each Parish’s share.  New Archdiocesan structure will be brought to the Finance committee. 

 
 

VI. Closing Prayer We adjourned the meeting at 10:35 am, with a prayer. 
 
Future Meetings:   
Saturday, Jan. 20, 2018 
Saturday, Mar. 17, 2018 
Saturday, Jun. 9, 2018 
 
(All meetings are held from 9:00am to 10:30am in the Parish Education and Meeting Center at St. 
Bartholomew Church.) 
 
 


