
Saint Teresa of Calcutta Pastoral Council  

November 20th, 2021 Meeting Summary 

9-10:30AM (virtual meeting on ZOOM) 

 

Attendees: 
 Dick Borden, Cara Bouchie, Andy Brindisi, Fran Chabot, Marianne Policastro, Fr. Marcin, 

 Fr. Jaime, Kelly Knotts 

 
Meeting began at 9:02 AM 

 

Welcome and Opening Prayer  

 

 Opening prayer was led by Marianne. 
  

Pastoral Council Meeting Summary Review 

 
 Review and Acceptance of meeting notes for September 11, 2021 

 

New Business 

 
Parish Updates 

 

 Staffing 

o Preparing for all-employee evaluation and taking inventory of who we have and 

who is needed. 

 Reopening 

o Continuing to try to be safe. A few COVID cases are showing up in schools. 

o There are some Masses where there is very high attendance. 

 Great in term of bringing new people to the Church, but hard in terms of 

safety of the Parishioners with COVID restrictions. 

o Over 600 students in both schools together.  

 St. Bridget’s is our smaller school and currently over capacity at a little 

over 200 people. 

 St. James is our larger school and is currently under capacity at around 

400 (they can probably take closer to 500). 

 Merger: 

o Town Halls are complete. 

 2 in person sessions and 2 virtual sessions with about 100 people in 

attendance combined. 

 5pm holiday Mass with be moved to 7pm as a result of discussion to better 

allow for families to attend. 

 Request for bulletins and missiles which should return as Advent begins. 



o Still work to do in terms of blending Parishes. Targeting an official merged date 

closer to March/April because there will be many complications combining the 

schools if done earlier.   

o Will there be any renaming? 

 Hope is to keep the name of St. Teresa of Calcutta Parish, but nothing is 

set in stone yet. 

 Name change would come with financial and communication 

complications. 

o St. James’ School 100 year anniversary is coming up.  

 Hoping to use this anniversary to share our hopes for the future with the 

Manchester Community. 

 We want to keep the kids’ best interest in mind with all decisions related 

to the school. 

o We need to think about the best use the assets we have (Churches). We may have 

familiarity of certain activities at certain Churches, but we need to think about 

long term what works best.  

o Will we have to reregister all Parishioners? 

 Not if we go with “St. Teresa of Calcutta” name 

 But if we go for Manchester Catholic Community or something else, yes. 

 Christ Life 

o Initiative that started at St James a few years ago to reach out to those who are 

disconnected with the Church. This process works with small groups. Leadership 

for future sessions can come from people who have gone through this process. 

o 21 week long process broken into 3 7-week stages.  

 Discovering Christ (first stage)  

 Following Christ (second stage) 

 Sharing Christ (third stage). 

o Beginning in Advent, we will be starting the first stage for our Parishioners.  

o By Lent 2022, we will be launching Christ Life to all of Manchester. 

 

 Other Topics: 

o How to get on to the Flock Note distribution? 

 Have to be a registered parishioner and provide this information. Can join 

the parishioner database online or contact Mary Fitzpatrick directly to be 

added. 

o Could we have a few minutes before Mass and after communion with silence for 

prayer? 

 Live-streaming doesn’t work well with silence. Music after communion is 

meant to be meditative and without lyrics. There is potential to turn off 

speakers so music before Mass is quieter. 

o Can groups start using meeting rooms at St. Bart’s? 

 There will be a door installed in the hallway to separate meeting rooms 

from rooms used for pre-school. 

 We want to start meetings back in person again and are monitoring 

COVID numbers to make sure we are coming back when it is safe to do 

so. 



o How many children are in the pre-school right now? 

 About 20 as of now, as we are doing a test run. Next year we are hoping to 

have closer to 80 children. (Open to anyone, not just families of 

Parishioners). 

o Holy Day Masses 12:05pm: Are they for the school children as well or just 

parishioners? 

 This Mass will be for the Parishioners and the school children will have a 

live streamed option. 

o Christmas Eve Masses  

 All 4 Churches will have a 4pm Mass. 

 Midnight Mass will only be at one church (Currently planned for St. 

Bridget’s, but may change). 

o Christmas Day Masses  

 All 4 Churches will have a 10am Mass. 

o Are we having a lot of people receive Communion from parking lots? 

 Over 150 people receive Communion from parking lots over the weekend. 

o Are bulletins going to be specific to St. Teresa of Calcutta Parish? 

 The heading will be Manchester Catholic Community and will have 

information for Parish events all across the town. 

o St. Bridget’s furnace system needs a replacement, and a maintenance plan is being 

devised for better upkeep in the future. 

o We would like a hand rail at St. Bridget’s to help Eucharistic Ministers up to the 

altar. 

 Fr Marcin is discussing with Fire Marshal, as there may be complications 

with code. 

 
Meeting adjourned at 10:20 AM 

 

Planned Future Meetings: 

 

 Next Parish Council Meeting scheduled for Saturday January 22, 2021 (via Zoom) 
 

 
Notes submitted by: 

Cara Bouchie 


