
Our Saviours Lutheran Church 
 
Mission:  Knowing Jesus & Making Jesus Known 
Vision:     To be a Beacon of Light & Hope that impacts the World 
Church Council Meeting:  October 18, 2019 
Minutes   
 
 
Present:  Graham Brenna, Robyn Carlson, Brett Lindberg, Ruth Nelson, B.J. Okel, Steve Spayer, 
Glenn Wishnew 
Attendees: Rick Lebeck (Finance Committee) Laurie May (Recorder) 
 
Absences:   Susan Miller, Ruth Nelson, Rebecca Cremin, Pastor Emily Wiles, Pastor Brian Wise 
   
I.  Opening Prayer / Devotion  BJ Okel 
 
II. Action Items: 
 1. Realm   (Steve) 
 2. Approval of September 2019 Council Meeting Minutes (Motion by B.J., Seconded by Glenn) 
 3. Approval of New Members (Dropbox) (Motioned by Robyn, Seconded by Graham) 
     
III. Discussion Topics 

1. Update on the lawsuit with our former Property Insurance carrier  Ruled in our favor. Since 
all was done with volunteer labor and materials, we have submitted data, but we still 
know the amount of compensation. 

2. Open slots on Council in 2020  Steve  and Susan
creating two openings on Council. Think about who might be nominated as well as consider 
who to replace Steve as council president. Ideally, we will have the slate in place before 
year end, with the Congregational vote being held in January. As we consider candidates, 
take into consideration having a variety of service time attendees and varying number of 
years in congregation,  

3. Pre School (Pr. John) - Preschool Board has voted to institute a mandatory vaccination 
policy. (The Preschool did not previously have a vaccination policy.)  There should be no 
drop in attendance because of the policy, as we have more than enough applicants. 

4. Communion Server (Pr. John)  Traditionally, all Council members were required to be 
servers. This is not necessarily the case right now, but all are involved in the worship service 
in some way. 

5. Strategic Planning (Steve)   Is this 
the feeling of other groups? Perhaps youth mentors need to be refreshed as well as 
hospitality? There is consensus that we have a strong core, but could use an infusion of new 
participants. Perhaps one step in revitalization is to reevaluate priorities. 

6. Connecting new members to the community (Pr. John)  Trying to get people who have not 
been in any group plugged in (Since July 1st 74 people have been added mostly in 

 Ministries, music, outreach, and small groups) Tracking this number follows 
through with the commitment to track  participation, rather than just worship attendance. 
 

    



IV. Generative  (Steve) This conversation will be carried out at our November Council meeting, but 
start considering the following: How do we balance consistency (presenting something familiar) with 
experimentation (trying something new)? Where can we most easily experiment in the experience we 

Pr. John 
referenced the article,  
 
Ideas tossed around to consider:  

 Trial and Error 
 Considered Trial 
 Trying new things without overburdening staff 
 Balance of services, (Why do people go to a certain service?) 
  Make people feel more involved and more comfortable at services, making message relevant to 

 
 Which changes will be effective in terms of engagement 

 
VI. Committee Reports: 
- Finance: Rick See Finance Report 
3 month picture: 1st quarter Pretty good shape 
$33,000 estate gift recommendation following annual meeting; The vote will be next month to 
distribute prior to end of the year according to the recommended percentages.  
$1,002,000 debt remains. There will be a Congregational celebration in November , when our debt 
goes under $1million. 
 
A PowerPoint of Financial Committee quarterly update is available on Dropbox. It was to go out in the 
bulletin this week, but because of a printing error, it will go out next week. A copy of the report will 
also go out in the weekly Realm email. 
 
The giving Kiosk is gone, but some people still need to be migrated to the Realm portal. 
Next meeting Kari will present 5 year operating forecast. It was suggested that we consider the number 
of people who relocate at retirement and how this affects giving. 
 
- Mission & Benevolence (Graham)- Haiti Fest went well. Mark Rahmel wants to get together with 
Thrivent and Zach Larson to discuss sponsorship possibilities, in addition to those we already have. 
  
- Faith Formation (BJ) - Positive feedback on Service/Sunday School combination     
 
- HR Committee- Developing formal job description for Music Ministry 
 
- Memorial Committee (Glenn)  The Committee has formally defined policies, responsibilities & 
procedures.  The document, which can be found in Dropbox, includes the Memorial Book, Responsible 
for Columbarium and the Memorial Garden 
  
- Endowment - Dave Novak presentation was well done.     
 
 - Property Committee (Brett)  New roof is on; Sealcoating has been postponed, maybe until spring, 
new automated timers installed outside, DIY team (Greg Norgaard, leader) working on multiple 
projects and organizing the basement storage area 
 



Procurement Policy put together by property committee, check with Brett if any concerns. Their goals 
have been to standardize documentation process: who has approval power, vendors used, etc. for use in 
the future. 
 
  
- Stewardship Committee (Steve) - People have been recruited to talk to people in their peer giving 
groups. It was discussed how to extend conversation throughout the year, including involvement in the 
community. 
 
    
VII. Unfinished Business 
 
1. Estate Gifts  dedicated use of the gifts  finance committee recommendation 
2. Proposed edits to the constitution 
 
VIII. Next Meeting  November 16, 2019 - Opening Devotion  Steve Spayer 
     
IX. Closing   
 
Respectfully submitted, 
Laurie May 


