
 

 

OSLC Church Council Meeting 
 
July 19, 2019 8:00 am 
 
Council members present: Graham Brenna, Robyn Carlson, Rebecca Cremin, Susan Miller, Ruth Nelson, BJ 
Okel, Steve Spayer, Glenn Wishnew 
Attendees: Pr. John Gerike, Rick Lebeck, Pr. Emily Wiles, Pr. Brian Wise 
Recorder: Rebecca Cremin 
 
1. Opening Prayer/Devotion 

Susan led the devotion, encouraging everyone to make time to walk to connect with God and nature and 
find a sense of peace and calm. 

 
2. Action Items 

a. Motion to approve the June 2019 Council meeting minutes: BJ Okel 
Second: Ruth Nelson 
Motion passed 

 
b. On July 10, 2019, Council approved by email the Property Committee’s recommended HVAC and 

roof vendor. 
 

c. Motion to approve new members: Glenn Wishnew 
Second: BJ Okel 
Motion passed 

 
3. Discussion Topics 

a. Pastor Emily’s Report on Slovakia VBS 
Members of OSLC and Grace River Forest traveled to Slovakia to run VBS in Martin. She reported 
that our relationship with the church there is strong and she sees opportunities for family mission 
trips in the future. Their playground is in need of repairs, which could be an opportunity for a 
mission project. 

 
b. Pastor Brian’s Perspective on the New Bishop 

Pastor Brian was at seminary with Bishop-Elect Yehiel Curry and recently met with him and the 
current Bishop’s assistants. Bishop-Elect Curry’s background is in mission development on the far 
south side of Chicago in a predominately African-American church. He has strengths in preaching 
as well as developing and running youth camps. Since much of what he has done in the ELCA has 
been outside of the mainstream congregational structure, he will have a lot to learn about church 
and synod structures and operations as he transitions into his new role. He will be installed on 
October 19th at the convention center in Tinley Park. We should promote this event in the 
congregation and encourage people to attend.  
 

c. CAT Survey 
We are approaching the three-year cycle advocated for repeating the CAT survey. Pastor John 
recommends delaying the survey for one more year. We have had a lot of transition since the first 
CAT survey, and waiting another year would allow us to get a better sense of where we are after 
the transitions. We should continue to make progress on the strategic goals that grew out of the 
survey and make sure there is high visibility of our progress. 

 
 



 

 

d. Theme for the Fiscal Year 
While there was not a lot of feedback on the forums for the annual meeting, the comments that 
were received were generally positive. People appreciated having the information that was made 
available. This year the goal is to build qualitative relationships and try to better quantify 
involvement. We need to undertake generative work to expand on the structure that is in place, 
using invitation as a major tool in the process. A pilot is starting at the OSLC campus for taking 
attendance using a passed pad of paper. Celebration may try tracking attendance electronically. It 
was noted that the garage sale is an example of a mission with high involvement from both OSLC 
and the community, with more than 4,000 volunteer hours logged on the check-in system this year. 
 

4. Generative Question 
What are you hearing from within your circles of influence? Good? Bad? Indifferent? 
 
The general feeling was that there are no big concerns being raised right now. How to improve 
hospitality efforts continues to be something to work on. The Hospitality Committee will be discussing 
Sunday morning coffee hour hospitality. They have tried many different approaches and are open to 
suggestions. Coffee hour at the OSLC campus has moved to Luther Court, which is a more intimate and 
hopefully more inviting setting. There is interest in restarting the gatherings that used to happen after 
the 5:00 Saturday service, meeting every 12 weeks initially. 
 
Greeting newcomers is also something we can do better. The two-minute mingle works well at 
Celebration. Could it be used or adapted at the OSLC campus? It could be a tool to strengthen and 
broaden relationships. 
 
The conversation about operating as two churches vs. one church with two campuses is still heard 
sometimes. We should find ways to communicate that it’s okay to do church differently at the two 
locations. Although worship styles vary, we are still one church sharing one mission and one budget. 

 
5. Committee Reports 

Search Committee (Robyn Carlson) 

• There are two finalists for the Director of Worship and Arts position. The committee hopes to make 
a decision by next month. 

 
Finance (Rick Lebeck) 

• For June, envelope giving is up $2k, debt reduction giving is down $2k, and operating revenue is 
down $30k vs. budget. Year to date giving, debt reduction, operating revenue and operating net 
are all up vs. budget. 

• The $200k cash transfer from operating reserve to capital projects reserve was completed per the 
congregational vote. 

• Don Bravin has joined the committee. He is a retired pastor who also worked in the wider church. 

• The committee will add a slide to next year’s June budget presentation showing the 5-year church 
operating forecast, plus historical cash balances in the operating checking account. 

• The fixed asset project continues to identify additions and disposals since July 1, 2013, which will 
be provided to Capin Crouse during the August onsite review. 

• Interest rates have not dropped enough to cover the costs of refinancing the mortgage, but the 
committee will continue to monitor declining rates. 

 
It could be useful to share the cash flow reports with the congregation so they can see the effects of 
the ups and downs in giving as a way to promote electronic giving. Staff can now access Realm on a 



 

 

member’s behalf to set up electronic giving. Processes will be developed soon to transition giving from 
the kiosk and Simply Giving to Realm. 

 
Nominating (Glenn Wishnew)  

• The committee is still trying to identify someone for the Endowment Committee. They are looking 
for people with a business, legal, or marketing background. 

• There is some discussion about the effectiveness of the nominating process for the committee. 
Members currently find their own replacements, but it might work better to find members from a 
broader representation of the congregation. 

 
Human Resources (Ruth Nelson) 

• Interviews for the Children’s Ministry Coordinator position should be scheduled soon. 

• A Realm trainer is coming to do additional staff training. 
 
Property (Steve Spayer reporting for Brett Lindberg) 

• The sanctuary roof has been reshingled.   

• The new roof and HVAC replacement will start August 5th. 

• The new sign is scheduled to be installed starting August 5th. The project should be finished by the 
end of August. 

• Work on the concrete at the OSLC campus will start in mid-August after the sign replacement 
starts. 
 

Mission & Benevolence  

• No report 
 

Faith Formation (Pastor Emily): 

• Registration for Sunday School, Surge and Ignition is open. 

• Information about Financial Peace University has been sent out. 

• Friendship tables will start up in the fall. 
 
Memorial 

• No report 
 
Endowment 

• No report 
 

Stewardship 

• No report 
 
6. Unfinished Business 

Council will vote in September on what to do with the balance of estate gifts that did not go toward 
endowments. $33,000 is waiting to be allocated. 

 
7. Next Meeting 

• August 17 at 8 am; opening devotion: Rick Lebeck 
 

Minutes respectfully submitted by Rebecca Cremin 
 


