
Our Saviours Lutheran Church 
 
Mission:  Knowing Jesus & Making Jesus Known 
Vision:     To be a Beacon of Light & Hope that impacts the World 
Church Council Meeting:  November 16, 2019   
 
Church council Agenda 
Attending: Graham Brenna, Robyn Carlson, Rebecca Cremin, Brett Lindberg, Susan Miller, Ruth 
Nelson, B.J. Okel, Steve Spayer, Glenn Wishnew, Rick Lebek 
Absences:   None 
   
I.  Opening Prayer / Devotion  Steve Spayer 
 
II. Action Items: 
 1. Realm   -Steve 
 2. Approval of October 2019 Council Meeting Minutes- Correction- Approved (Motion by BJ 
/2nd by Rebecca) 
 3. Approval of New Members listed by Pastor Brian  Approved (Motion by Rebecca/2nd by 
Ruth) 
 4. Approval of Financ  Estate Gifts of $33,000 using 
feedback from June meeting 45% capital 30%mortgage 25% programs and missions. Council approved 
allocation with distribution to come next month. (Motion Brett/2nd Glenn) 
     
III. Discussion Topics 

1. Update on the lawsuit with our Property Insurance carrier  We won the case, but the 
amount is to be determined. Another court case is on the docket (Dec. 6). Will hopefully 
settle on the amount soon. Ruth has expertise in the area and had advice to offer. 

2. Open slots on Council in 2020  No volunteers as of now. Announcement will be made at 
all services this weekend inviting those who are interested. We will begin personal outreach.  

3. Strategic Planning  Reset in Q1 2020  how/who/when  
Ruth is interested in worship. Consolidating into core group. Team leaders will lead 
discussion, but probably not until January. In January and before Feb. 26 (Ash Wednesday) 
Council will get together to discuss strategic planning. 
 
Hospitality coordinator will be hired for Sunday morning  Someone at the welcome desk to 
answer questions, make sure everything is running smoothly. The part time position will be 
overseen by Jean Jensen. Evenings are already covered.  

4. Connecting new members to the community (Pastor John)  88 since July first goal is 
20/month. Positive infusion of new people and new energy.  

5. Stewardship (Steve)  With a late start and loss of a few members of team, things went a little 
differently this year. They were intentional about discussion rather than direct appeal. Made 
list of top 30 givers: The are in the process of meeting with and thanking them for previous 
giving and communicated new challenges and directions. They are being asked what they 
are passionate about and to consider joining the team to frame stewardship direction. 
Absence of defined goal is different and difficult. It is hard to meet all segments of the 
congregation in November. At other times of the year perhaps craft an appeal to younger 
members. There is a balance between solving a specific need and developing new foci. The 
goal is  



 
~200 pledges received so far, which is within normal range at this point. 
 
Post service discussion about giving at Celebration did not have any attendants.  
 
Celebration may be a platform for trying out different giving procedures. 90% of weekly 
cash offerings are from Celebration. This makes it hard to track who is giving. Why is that? 
How can thinking be changed? We could identify people if cash is given in envelopes. 
Do people want to give anonymously?  
 
Text to Realm is a possibility. People can give from the pew. It was agreed that this should 
be promoted more as it may be appealing to younger congregants. The new hospitality 
position at the service could help with that. 
 

6. Endowment Request  . Family wants to 
make estate gift to general endowment, not mission endowment.  Could the Finance 
Committee look into ramifications. We have to be careful what promises are made. 
Endowment can only spend interest, not principle. Rick added the question to the Finance 
Committee agenda.  

    
IV. Generative  How do we balance consistency (presenting something familiar) with 
experimentation (trying something new)? Where can we most easily experiment in the experience we 

Should we 
   

 
The following are proposed ideas for discussion:  
 
How to foster innovation? 
the narthex, respect demographics, but do things differently. 
 
Program committee: Choir serving special needs and general population (Ray Graham); midweek 
monthly service; LSTC intern; elementary school retreats and camps; prayer garden w/hospital; 
summertime activities. 
 
Consider that Saturday night service could go to another night. Can we adjust service styles to appeal to 
demographics?  Other child friendly activities at 10:30. Two campuses allows for choice. Change up in 
time of Eagles wings service leadership or other choirs at different services. Choirs should consider 
styles in services as they might move. We are aware that someone will always be dissatisfied with 
changes. 
 
Could solicit input from the congregation.  
 
Midweek service at Celebration with Holden liturgy.  All other Church meetings suspended for that 
week to allow participation. Rotating meditation/music. Perhaps no sermon. 
 
Worship and Arts: Terri and Chris may have more leeway to make changes because they know the 
legacy.  Some new things are happening: Handbell Choir will be going to Carnegie Hall after 
Thanksgiving. Sounds Like Love was canceled and a substitute activity was planned. Eagles Wings 
participation is up. 



 
In general, our church is good at creating programs, but should also consider when programs or 
activities should be consolidated or suspended. 
 
Raise awareness of s wife) MAXIM, stories from the OSLC community, but 
not officially church sponsored.  
 
When implementing something new, we need to be aware of what happens if it goes away 
 
VI. Committee Reports: 
 
Finance (Rick)   
YTD Envelope Giving down ($28k) vs. budget 
 

YTD Debt Reduction Giving down ($2k) vs. budget 
 

YTD Operating Revenue down ($23k) vs. budget 
 

YTD Operating Net up $33k vs. budget 
 

YTD Children's Center Revenue up $6k vs. budget 
 

YTD Children's Center Net up $17k vs. budget 
 
October ended relatively even. Edward Parking renewal in Dec.$1000/month. Viewed as not 
permanent income, as it could go away (though there is no indication that it will do so in the near 
future.) Team voted to post Capin Crouse financial statement in upcoming weekly e-connection.  Capin 
Crouse will be coming out in January to review processes. 
 
Talked to Kathy & Memorial Committee about balance.  
 
Celebration Chapel Memorial finalizing design and quotes, updating lobby at Celebration. Hoping to 
start projects after garage sale 
 
Designated gifts: $13,000; Will check back in records to see designation. 
 
Five year finance projection details are in the Finance File in DropBox.  It will be presented to the 
congregation in June. 
 
H.R Report - Benefits (Ruth) = Medical renewal up $5,000, and all costs are up. We have only a 
small number (6-7) people on plan (Blue Cross HMO), which makes costs higher.  Last year there was 
an error in classification, so costs were lower. Adjustment puts us back where it should be. Exiting 
Portico (ELCA group) ten years ago has saved us money. 
 
Met with Trust Company of Illinois regarding our 10-11 full time employees. Very happy with them. 
 
Hire communications specialist starting on Monday. Part time. Samantha Hood 
 



Mission & Benevolence (Graham) Loaves and Fishes ($17,000) is all being matched. Organizing 
Mission & Benevolence tour of Loaves and Fishes for some time in the future. 
 
Property (Brett): 5 Year plan in Drop Box  Some savings moved to next year. HVAC is done A/C 
will be restarted in spring and Seal Coating will be done in spring.  DIY team has been hard at work 
including installing emergency lights, automatic exterior lights, plumbing issues, speed bumps on west 
side of campus to be installed soon (plowing company to be informed), baptismal font repairs. Issues of 
sanctuary leaks will be addressed. 
 
Faith Formation (Pr. Emily): Care Visitor Team includes 34 visitors making 70 contacts. Contacts are 
made by sending cards or in person visits. Cards are being send to families with new babies. 
       
Memorial (Glenn) Meeting next week to decide on prioritizing and evaluating gifts   
    
Endowment (Susan) Documents will come to Council in January. $6500 will be going to missions. 
  
   
VII. Unfinished Business 
1. Proposed edits to the constitution 
 
VIII. Next Meeting  December 14, 2019 - Opening Devotion   
     
IX. Closing   
 
Respectfully submitted, 
Laurie May 


