
Our Saviour’s Lutheran Church 
Mission:  Knowing Jesus & Making Jesus Known  
Vision:   To be a beacon of l ight and hope that impacts the world  

Church Council Minutes: November 22, 2022  

Members Absent Attending 

Alan Jacobs (Chair) Kathy Ewald Rebecca Cremin Pr. Brian Wise 

Robyn Carlson Dave Mevis  Pr. Fanya Burford-Berry  

Brett Lindberg BJ Okel  Rick Lebeck(Treasurer) 

David Novak Kelly Volin  Laurie May (Recorder) 

   Sam Petras 

   

Opening Prayer / Devotion – BJ Okel 
 
Comments from Congregation & Staff –  
Some discussion among congregation members occurred concerning sharing of slides that were 
presented to Council at the October meeting about the Reconciling in Christ designation. The RIC 
journey is a member driven process, not an undertaking of the Church Council. 

Action Items: 
1. Realm Check In  
2. Approval of October 2022 Council Meeting Minutes 

Motion to approve minutes: Kelly| Second: BJ| Motion Approved 
3. Approval of new members will be made at Quarterly meetings 

Council Discussion Topics 
1. Pastor Brian’s Holy Land trip recap - It was an exciting opportunity and worth the time away. 

Pr. Brian was invited by the American Jewish Committee to be one of 10 Christian leaders to 
visit both Israel and the Western Bank. He spoke with people who have long worked for a 
peaceful solution to divisions in the area. Pr. Brian will share his experiences in his upcoming 
sermons. 

2. The annual Council Christmas Party is December 15th.  
3. Staff Christmas Gifts-On the recommendation of Capin Crouse several years ago, we moved 

away from employing Gift Cards. Last year, a cash gift was included on staff paychecks. The 
feeling is that it was too impersonal. We got approval from Rick that cash or gift cards are okay 
for this purpose, but Council is still considering other options. In December, staff will celebrate 
the annual Staff Christmas Lunch at Chop’d in Plainfield. 

4. Property Visioning Update- The Property Committee is not considering major revisioning of 
space at this time, but the Council supports work that needs to be done in the near future at 
815 to address first impressions and safety issues.  Properties will meet with the Finance 
Committee in early December. 

5. Call Committee Update – MSPs have been completed and have been sent to Council for 
opinions. 



6. MSP discussion & approval (OSLC Healthcare & Pension specifics) – MSP has posted for Council 
input. 
The Council agreed that MSPs go back to the Call Committees for some minor changes.  
Update Dec. 1: The, changes were made to the MSP’s in the days following the Council 
meeting and reshared with the group. The Council unanimously approved the updated 
MSP’s via an e mail vote. The MSP’s will be uploaded to web portal for synod review and 
they will also be available for the congregation to see them.  
  

Nominating Committee 
  
Through an email vote on December 6, 2022 Council unanimously passed the following 
continuing resolution in regards to the nominating committee.   
 
Continuing Resolution: 

a. We need to suspend the constitutional rule “C13.02” on the nominating committee 
for no more than 1 year 

b. This new nominating committee will help appoint the next council members and 
form a team for the June meeting. 

 
The Council unanimously voted in Lin Schollmeyer, Mike Redinus and Brett Lindberg to serve 
on the nominating committee. 
 

 

Finance Committee- Rick Lebeck 
 
 

October 2022 Financial Headlines 

 

Operating cash balance increased $25k during October 

 

Operating cash balance is $183k on October 31 supplemented by $98k during the calendar year:  

     $62k capital projects allocation reduction 

     $25k mission allocation reduction 

     $6k youth auction benevolence 

     $5k garage sale benevolence  

 

Through first 4 fiscal months giving is down 21% ($110k) vs. same period last year, and down 19% ($93k) vs. budget 

 

Through first 4 fiscal months comp & benefits is $284k (69%) vs. $411 giving 

 

82% of 2022 pledged gifts received vs. 83% of calendar year is complete 

 



October 2022 Actual vs. Budget 

 

Operating Revenue down ($16k) vs. budget = ($16k) giving + $1k building rent + ($1k) Jr. High program fees 

 

Operating Net up $9k vs. budget: 

   ($16k) operating revenue 

   $8k compensation & benefits  (62% of giving) 

   $1k admin 

   $3k utilities 

   $3k maintenance, grounds care, equipment & property insurance 

   $1k worship & arts 

   $2k programs 

   $3k capital projects reserve allocation 

   $4k mission allocation 

 

Preschool Revenue flat vs. budget 

 

Preschool Net up $3k vs. budget = $1k compensation & benefits + $1k admin + $1k repairs & improvements 

 

4 Fiscal Months Year-to-Date 2022 Actual vs. Budget 

YTD Operating Revenue down ($80k) vs. budget = ($93k) giving + $4k building rent + $9k programs 

 

YTD Operating Net up $18k vs. budget: 

   ($80k) operating revenue 

   $24k compensation & benefits  (69% of giving) 

   $10k administrative 

   $12k utilities 

   $13k maintenance, grounds care, equipment & property insurance 

   $4k worship & arts 

   $4k faith formation 

   ($8k) programs offsets with favorable $9k program revenue above 

   $25k capital projects reserve allocation 



   $14k mission allocation 

 

YTD Preschool Revenue up $8k vs. budget 

 

YTD Preschool Net up $42k vs. budget: 

   $8k Preschool revenue 

   $1k compensation & benefits 

   $7k administrative 

   $26k repairs & improvements 

 
Comments: 
Our cash balance went up in both October and November.  That includes a $40,000 grant to 
operations and $10,000 to Slovakia. 
We will be able to support 3 pastors, but not with much room to spare. 
November to date is above track 
The payment from Edward Hospital for the use of our parking lot adjusts annually in January. While 
the increase is by contract tied to the Consumer Price Index, Edward has requested that we only 
increase the payment by 3% to give them relief from the high CPI.  The Finance Committee has 
okayed the request.  
 
Children’s Center Preschool is even with budget. 
 
At the Council’s request, Rick reported on church attendance figures. 
Attendance/353 week 
45 (5:00)/152 (9:00)/95 (10:00)/61 (10:30)  
Up to 353 from 302 before May 
27% of attendance is at Celebration 
 
Clarification that benevolence is based on 10% of giving; Of that 6% goes to ELCA, 4% to OSLC 
missions. 
 
$787,455 currently in Restricted Cash Balance – with outstanding allocations, that will be down to 
$600,000. The Finance Committee recommends keeping $100,000 in the account and putting 
$500,000 into T Bills. This involves no risk, and if the money is needed, it can be pulled out without 
penalty. 
Motion to affirm decision of the Finance Committee in investment of Restricted Cash Balance:  
Alan |Second Kathy | Motion was approved 
 
Treasurer Transition – Sam, Rick and Kathy Clolinger have met to go over access to accounts and 
procedures. 
Motion to appoint Sam Petras as next treasurer of OSLC upon the end of Rick Lebeck’s term at the 
end of the year: Alan | Second Brett | Motion approved 
 



Chris Claffy and Dave Adeli are new members of the Finance Committee 
 
Employee retention credit: Kathy Clolinger explored two models and feels it is worth pursuing 
approval. 
Caplin Crouse will charge $3,000 up front for analysis, $18,000 total.  
Higher Tech would do analysis for free, but total cost would be $30,000. 
Both firms are confident that we will qualify. 
Motion to go with Capin Crouse for filing for ERC Credit: Alan | Second: Brett | Motion approved. 
 
Quarterly Financial Presentation went out in the October email. First email went out incorrectly, 
second was also wrong draft. Rick proposed making a presentation to the congregation in January 
rather waiting until May or June, with a goal of being transparent and dispelling some falsehoods that 
are going around. 
 
It would be good to do an update on all Committees, visioning, finance, Just Love, stewardship l to 
have it ready for the Better Together Breakfast in February. Or could be released in smaller 
communications to be sent out sooner. 

 
 

Memorial Committee – Alan Jacobs 
No report 
 

Youth and Family Ministries (Formerly Faith Formation Committee)- Dave Mevis and Kelly Volin 
Children, Youth, and Family Board Steering Committee  
  
The inaugural meeting took place on November 1st. Eleven leaders were in attendance. Kelly Volin and Dave 
Mevis provided the group with the background for forming the board from the perspective of the 
congregational council and pastoral staff. The Council wants this ministry board to form in order to create a 
greater partnership between pastors, staff and the congregants when it comes to Children, Youth and Family 
programs at OSLC. The hope is that it will help build continuity throughout the programs as well as to increase 
the creative energy and involvement in these programs. It will also help lighten staff’s load while creating 
accountability in and expanding these programs.   
  
During the meeting we had a great discussion on the concerns and hopes for our children, youth and family 
ministries.   
  
Concerns: more boys needed in Surge, leaders need to make connection with youth,  
youth need psychological safely to share, volunteer recruitment and retention, need  
engagement, inviting to children, big time commitment for volunteers, children need a  
compelling reason to come to Sunday School, lack of connection to congregation.   
  
Hope: All who were at the table had energy, courage, and experience. They were  
excited about the possibilities of creating a thriving, engaging, and fun children, youth,  
and family ministry.  
  
This group will convene again on Tuesday, December 6th to continue the discussion on the formation of the 
board as well as our next action items including budget, volunteer engagement and nominating committee.   
  



Children’s Ministry   
  
Fifteen kids took part in First Communion class this past week. 12 celebrated First Communion yesterday & 2 
more will this coming Sunday, the 27th. One left to go at a future date. This was our biggest group in years and 
we were really pleased.   
  
There is no Sunday School on November 27th.  
  
Parents Night Out is coming up on December 3rd from 5:30 - 8pm at Celebration.  
  
All Sunday School classes will be together in the month of December for Christmas songs, pageant prep, and 
Christmas crafts. Kim reached out to parents for confirmation on which students will be participating in the 
pageants on Christmas Eve. Sunday Schoolers will be participating in worship on Christmas Eve during the 3pm 
Our Saviour's service (coordinated by Susan Syzmanski & Marti Truemper) and 5pm Celebration service 
(coordinated by Michelle Gollembeck).  
  
Youth Ministry   
Ignition – High School Youth Ministry  
Our number of participants continues to be down significantly from last year and has fluctuated over this past 
month between 10 – 15 young people. October 16 & 23, we had engaging conversations on healthy 
boundaries. We did not meet on October 30 due to Halloween. On November 5th, six of our youth participated 
in Sleep Out Saturday – with three youth and one mentor sleeping outside -- with St. Timothy Lutheran Church, 
including attending a rally at College of DuPage for Bridge Communities. We raised $1,835 for Bridge 
Communities! In keeping with our 2022-23 Ignition theme, "At the Movies," on November 13 & 20, we 
watched Ferris Bueller’s Day Off, had some interesting discussion around the movie, and relaxed. We return on 
December 4 to shop for Christmas Toys  
 

 

Endowment – Rebecca Cremin 
 
The committee met on October 19. $11,300 is available for distribution. Marek received a $1,500 scholarship 
to continue his studies in Slovakia. $9,800 will be distributed to missions based on Mission Committee 
recommendations.  
There will be a recognition and impact talk for Endowment on All Saint’s weekend. The committee continues to 
struggle with how to raise awareness of opportunities for people to consider an endowment gift while they are 
living. It is likely that many people that we don’t know about have included OSLC in their wills or estate 
planning. We would love to hear and share their stories.  
Doreen Damge has joined the committee, and the committee would welcome an additional member.  

 
 

Stewardship – David Novak 
Stewardship Committee met on 11/15/22.  We reviewed the results of first two rounds of calls regarding 
pledges.  As of Monday 163 pledges: a little over halfway of the 250 goal.  We were encouraged as there were 
several OSLC members who said they were pledging from our calls but had yet to do so.  We also looked at 
some members who increased their pledges significantly.  We discussed additional follow up thank you’s for 
stewardship purposes. We reviewed next steps for Christmas appeal as well.  Finally, discussed social media 
posts to update and remind congregation re making their pledge.   
 
Suggestion to have people tell more personal stories about people increasing giving. 



 

Nominating Committee – Brett 
Hopefully by November 30th, we’ll have a few more names for Council candidates. 
 

Mission and Benevolence – BJ Okel 
Waiting for updates 

 

HR Committee – Kathy Ewald 
The committee met on 10/19/22. The bulk of the meeting was spent overviewing various performance review 
options. Two in particular were discussed and demonstrated. OSLC staff leadership will take these into 
consideration when looking to revamp staff performance review procedures. 

 
The remainder of the meeting was spent gathering thoughts/ideas/hopes from committee members for the 
future of our church. 

Cost for some medical insurance has gone down or stayed the same. 

 

Property – Brett Lindberg 

1. Laura Weren joined the Property Committee bringing experience in Safety and Security! 

2. Our sub-committee is focused on developing a refreshed policy and procedure for safety and 

security. Target is for a final draft early next year. Training guidelines are planned to cover 

recommendations of who needs to be trained and periods for refreshed training. 

3. OSLC roof leak tear back test which should guide potential repairs was done Friday, November 11. 

Once the recommendations are received, the committee will discuss next steps. We will process a 

RFQ and then recommend, depending upon total costs, which or allbe fixed. 

4. The report on the Celebration roof “remaining life” evaluation is expected before the end of 

November.5 

5. OSLC structural repairs began Monday November 6 focused on the upper North wall of the 

Fellowship Hall. The repairs to the “NE” corner of the Education wing are planned to begin the week 

of November 14. 

6. A meeting of the Design Committee will be held on Nov 15 to discuss a recommendation to delay 

securing design recommendations awaiting the outcome of the Visioning. This is to learn whether 

there are decisions that might impact utilization of facilities. 

7. Given the unsure financial conditions, the committee discussed and elected to modify the 5-year 

plan to reflect urgency of need. All agreed on 3 levels: “A”-critical usually from infrastructure or 

mechanical breakdown or safety issues, “B”-planned to help preclude infrastructure or mechanical 

breakdown or safety issues, and “C”-deferrable, optional, or cosmetic. 

8. Based upon point 7, the Committee recommended additional changes to the 5-year plan given 

many project’s costs are purely best estimates or projections: Since projected costs may be taken 

more as “fact”, we recommend some projected projects beyond the next fiscal year, be planned 

with an urgency of need without a projected cost. They would be “funded” from the 

“Miscellaneous” category. b. Reenforce the understanding projects may be moved forward or 

delayed due to critical infrastructure or mechanical breakdown or safety issues and that actual costs 

need to be validated through requests for quote. c. Discussed and agreed that Jim and Mark meet 

with Rick and Sam to discuss the recommendations to the Property 5-year plan d. Discussed Jim 

reaching out to Brett and Alan for a discussion after the one with Rick and Sam to further explain 



these recommendations. This could be an invitation for them to attend our meeting or our 

committee (or representatives) to meet with Council.  

9. With Brett leaving Council in January 2024, we need a new liaison appointed. 

10. Next Property Committee meeting Thursday, January 12, 2023 

  

Just Love – Robyn 
Meeting was 11/14/22 at 7:00, Celebration.  
12/5/22 will be hosting banned book “Maus” discussion at 7:00pm Celebration.  
Discussed what a wonderful job Hank Allen did on his lecture series “Agape, Truth & Race Relations: Beyond 
Revival, Reconciliation and Fear.  The Lecture series was held over three weeks in beginning of November 
2022.  
12/18/22 Just Love is covering hospitality for the third Sunday of Advent “Love” Weekend.  We also discussed 
that we really need to be covering hospitality once a month.  Checking to see if Just Love can cover third 
Sundays for a while regarding hospitality.  
Had discussion about what topics the group would like more education/information on instead of leaders 
determining what we are going to be discussing.  Discussed Pronoun usage and the variety it offers.  Also talked 
about how other countries address pronouns and what we can learn from it.  
12/12/22 next meeting on Zoom, not in person.  

 

Celebration Children’s Center (The Preschool) – Kelly Volin 
 

1. In-House registration for 2022-2023 yielded 150 registrations. (Highest ever in-house!) Church 
and alumni registration began Monday, November 21st and community registration takes place 
beginning Dec 5. Half of our classes are already full for the 2023-2024 school year!  

  
2. We honored our dads at our November "Thankful for Dad's" chapel.  

  
3. Our traditional Christmas Pageant will take place once again during daytime chapel times on 
December 7 and 8. We are expecting 150 guests at each of the 3 Christmas programs.  

  
4.  Preschoolers collected over 100 new books for Holy Family's Little Learners Preschool 
Christmas gifts.  

 
Other Business:  

1. Council Members, please lead by example by turning in your pledge. 
2. A note will go out in the weekly communications to hire a parttime paralegal to work with Pr. 

Brian and/or Alan on proposed edits to the constitution. 
 

Generative 
1. Caring for staff 
2. Committee Updates & Quarterly Committee Meetings 

 
 
Unfinished Business: Proposed edits to the constitution 
Next Meeting: Saturday, December 17, 2022 - Opening Devotion – Kelly Volin 
Closing: Prayer  



 
Notes respectfully submitted by Laurie May, Recording Secretary 


