
Our Saviour’s Lutheran Church 
Mission:  Knowing Jesus & Making Jesus Known  
Vision:  To be a beacon of l ight  and hope that impacts the world  

Church Council Minutes: August 20, 2022  

Members Absent Attending 

Alan Jacobs (Chair) Kathy Ewald  Pr. Brian Wise 

Robyn Carlson Dave Mevis  Pr. Fanya Burford-Berry 

Rebecca Cremin BJ Okel  Rick Lebeck (Treasurer) 

Brett Lindberg Kelly Volin  Laurie May (Recorder) 

David Novak    

   

Opening Prayer / Devotion – Robyn Carlson 
 
Comments from Congregation & Staff 

1. A member asked a council member if we can get meeting minutes delivered to the 
congregation quicker,  

a. Laurie will send minutes to Kelly within a week of the Council meeting. 
b. Council will approve the minutes via email, rather than waiting until the next 

meeting.  
c. Minutes will be posted approximately 2 weeks after meeting 

2. A member asked a council member about security measures for worship. 
a. Staff is taking active shooter training with the Naperville Police Dept., then 

will evaluate next steps. 
b. Property Team is looking at additional security measures 

Action Items: 
1. Realm Check In  
2. Approval of July 2022 Council Meeting Minutes 

Motion to approve minutes: Kathy| Second: Robyn| Motion Approved 
3. Going forward, approval of new members will be done quarterly 

Council Discussion Topics 
1. Pastor Brian’s sabbatical (End of December-early January) Approximately 10 days for trip to 

Ethiopia (end of December-beginning of January), then for the rest of January will be here on 
the weekends only 

2. Pastor Brian will be in Israel/Palestine November 11-20. (He was invited to join by the 
American Jewish Committee (AJC to join an interfaith delegation.)  

3. Jubilee update  
a. Still looking for a few shower participants 
b. Enthusiastically looking forward to it! 

4. Visioning Phase 3 
a. This 10:00-12:00 meeting will follow the regular Council meeting on September 17th . 

The session will include Council, Staff, and leaders of the congregation and will consist 



of planning, goalsetting, and putting into action what we know about the congregation. 
This visioning will be part of a continuing process. Areas of concentration will be: 

i. Worship 
ii. Engagement 

iii. Children and Youth 
 
 

Executive Session for Last Month’s minutes 
Motion to go into executive session:  Brett| Second: Rebecca| Motion Approved 
Motion to exit executive session: Brett| Second: Rebecca| Motion Approved 
 
 

Finance Committee- Rick Lebeck 
 

Financial Results Summary 

July 2022 

 

58% of 2022 pledged gifts received vs. 58% of calendar year is complete 

 
Operating Revenue down ($19k) vs. budget = ($30k) giving + $1k building rent + $10k adult retreat  
(not budgeted, so helps cash in July, but will be spent later) 

 

Operating Net up $14k vs. budget: 

   ($19k) operating revenue 

   $7k compensation & benefits  (72% of giving) 

   $1k admin 

   $3k utilities 

   $3k maintenance, grounds care, equipment & property insurance 

   $2k worship & arts 

   $1k faith formation 

   $1k camps & retreats 

   $10k capital projects reserve allocation 

   $5k mission allocation 

 

Preschool Revenue up $2k vs. budget 

 
Preschool Net up $21k vs. budget = $2k revenue + ($3k) compensation & benefits + $2k admin + $20k repairs & improvements 
 

Monthly giving has been down $20-30,000 per month continuing the trend. This pretty much offsets  
the benefits of the mortgage being paid off. 
 

Rick Lebeck will be rolling off the Finance Committee at the end of the year. As some others  



are nearing the end of their terms, the Finance Team will be looking for people interested in joining. 

 

 
 

Memorial Committee – Alan Jacobs 
No update. 
 
 

Faith Formation Committee- Dave Mevis and Kelly Volin 
 
The Faith Formation Steering Committee (FFSC) has met five times: May 25, June 8 & 22, July 27, and 
August 10. Our next meeting is September 7 from 12:30 pm-2:00 pm via ZOOM. Our primary 
conversations have been about the Faith Formation document started by Pastor Emily. Currently, we 
are editing it to reflect OSLC’s values and structure. We have set-up a deadline for completing this 
document by early fall, have it approved by council mid fall, and we hope to commission a faith 
formation board by Advent. 
 

Children’s Ministry  

Looking Back:  

Sunday School registration opened on August 1 for the 2022-2023 school year and we currently have 
35 kids enrolled! We also hosted Donuts & Play on August 4 at the OS Nursery. Celebration Kids 
Church ended 8/14 and we will be on hiatus until September 11 when Sunday School begins. 

Looking Forward: 

8/20-21: Back to School Blessings 
8/21: Teacher Mentor Training 
8/28: Blast Off with Children's Ministry Table at the Church Picnic 
9/11: First Day of Sunday School 
9/25: Kids Club 
10/22: Trunk or Treat 
 
Youth Ministry 
 
Looking Back: 
We have wrapped up our summer ministry opportunities! We were blessed with connecting with 
youth through fellowship and fun around their busy summer schedules. Youth shared about the 
Synod Youth Gathering during worships and it was well received. Registration is open and we are 
finalizing plans for the Fall.  
 
Looking Forward: 
8/20-21: Back to School Blessings 
8/21: Teacher Mentor Training 



8/28: Youth will Face Paint at the Old Fashioned Church Picnic 
9/4: Decorating the Youth Room 
9/11: First Day of Surge & Ignition 
9/17: High School Hangout: Funtopia Rock Climbing 
9/21: Spring Break Mission Trip Interest Meeting 
 
 

Endowment – Rebecca Cremin 
 
The committee hasn’t met since the last Council meeting. It will have a presence at the church picnic 
with a candy bar giveaway. The committee is looking for one more member to join and will talk to 
people at the picnic to see if anyone has an interest. 
 

Stewardship – David Novak 
Next meeting is scheduled for 8/25/22 
 

Nominating Committee 
No new updates  
  
 

Mission and Benevolence – BJ Okel 
Missions and Benevolence met on July 18th.  
Below are the notes from the meeting. 

• Both Warren McKinney and Greg Jepson's terms have ended with the committee. Monday 
was their last meeting. Robyn's term will be ending after our Q4 meeting. 

• We've agreed that monthly meetings are no longer necessary. We will be meeting quarterly 
from now on. We use a WhatsApp group for quick check-ins and votes between meeting when 
necessary. 

• Linda Fuhrer Scholarship Fund recipient Julianne Wagner will be teaching in Martin Slovakia at 
the Center for Christian Education (CCE). While there, she will also have an opportunity to 
work with Ukranian students and families who have found refuge is Martin. 

• MEGA Garage Sale allocations will be announced soon  

 
• OSLC will be sending $1,000/yr. for the next three years ($3,000 total) in support of LSTC 

Learning Communities. A pilot program offering one course each semester to members of 
partnering churches. (Brian can talk more about this if there are questions)  



 
We received an update on the Slovakia mission from Pastor Brian:  
 
Hey team, I just wanted to keep you updated on the Slovakia mission. Over the last several 
months we have received some larger donations that have been for their relief programming in 
their work for Ukraine. While this team has been known to send large donations, we wanted to let 
you know that we are going to have to send several gifts of $75,000 and just want to share with 
you for transparency. The positive thing is that they have collected well over a quarter million 
dollars for this cause and their goal is to raise 1 million total! The difficulty is, we want to be sure 
that we share with youth is news and anything over $75,000 has to have a congregational vote so, 
instead of sending one lump sum, we are going to continue to send them in smaller chunks until 
the account is more manageable 

 
 

HR Committee – Kathy Ewald 
 

• Monthly “breakfast and learn” training has begun for staff. Topics may include active shooter, 
sexual harassment, transitioning back to in-person work, etc. 

• Core hours for staff to be in the office are being considered, while also honoring individual 
expectations of work-from-home hours. 

• The current OSLC organizational chart was reviewed and discussed. 

• Next meeting is scheduled for September 14. 
 

 

Property – Brett Lindberg 
Here have been no completed projects other than the completion of the repair of the rotted fencing 
at Celebration. We have made progress on the following (an update is also being sent to the Property 
Committee today): 

1. We received the results of the RRJ testing for OSLC roof leaks and structural issues (NE corner 
of Education wing) and meet with their project leader to discuss the issues and next steps. The 
testing showed (as expected) that there is structural damage to the brick work mortar joints 
from the roof area down thru the window and entry door area. We also understand we need 
to do a light "tear back" or the areas above the sanctuary that leaks to further ensure we know 
the cause and path of the water intrusion (more on that below). There were also 2 minor 
water leak areas tested with similar outcome. 

2. As a result, we are proceeding to have RRJ develop a scope of work to cover the repair of the 
NE corner and have notified our masonry contractor, Harling, to expect it around the 
beginning of September. We do intend to proceed with the repair this season and it is in our 
current year plan. 

3. To validate the issues causing the water leak, we will have a roofing vendor work with RRJ for 
a day to do "tear backs" of the leak areas to develop a scope of work for resolution. It is 
expected that these are nominal repair issues yet needing to be fixed 

4. Looking at repairs on Celebration roof, as expected with a 20-year-old building. 
  

Just Love – Robyn 
Just Love met on August 7th, 2020. 



 
Discussed our table at the Church Wide Picnic and what we’d have available at the table. Will have 
some grab and go items available. Looking for volunteers to man table during picnic. 
 
The banned book that will be read in Just Love’s next book study is All Boys Aren’t Blue, by George M. 
Johnson. Banned book week is September 18th-24th, 2022. In one year, 2021, The American Library 
Association reports there were 1,597 books challenged or removed from library, schools and 
universities.  
 
Initial stages of planning a Mental Health Panel Discussion in October that would include various 
mental health issues including the rising rates of suicide and suicide prevention.  
 
Had a small discussion about why are the use of correct pronouns important. Feeling being heard and 
taken seriously were the two themes that emerged 
 
 

Celebration Children’s Center (The Preschool) – Kelly Volin 
 
Teachers have started back and the preschool will welcome the children to Meet and Greet on 
August30-31. School starts on Tuesday, September 6th after Labor Day. There are a few preschool 
openings with shifting in enrollment, but they are still giving tours. Parent Coffees are being planned 
the second week of school to welcome the families and to answer any questions about the preschool 
and church. I (Kelly Volin) will be present to help connect the preschool with the church. 
 
Other Topics 
Council discussed plans for the Tuesday night meeting at which they will 1) receive a Property 
Committee presentation related to space usage recommendations at our facilities, and 2) choose a 
Call Committee from a list of applicants. 
 

Executive Session  
Motion to go into executive session: Brett Second: Kelly |Motion Approved 
Motion to exit executive session: Brett| Second: Kelly| Motion Approved 
 

Generative 
1. Caring for staff 
2. Committee Updates & Quarterly Committee Meetings 

 
 
Unfinished Business: Proposed edits to the constitution 
Next Meeting: Saturday, September 17,2022 - Opening Devotion – Alan 
Closing: Prayer  

Notes respectfully submitted by Laurie May, Recording Secretary 


