
Our Saviour’s Lutheran Church 
Mission: Knowing Jesus & Making Jesus Known  
Vision: To be a beacon of light and hope that impacts the world  

Church Council Minutes: January 22, 2022  

Members Attending Absent 

Alan Jacobs (Chair) Dave Mevis Pr. John Gerike Pr. Brian Wise 

Robyn Carlson David Novak Pr. Emily Wiles Rick Lebeck (Treasurer) 

Rebecca Cremin BJ Okel Laurie May (Recorder) Guests 

Kathy Ewald Kelly Volin  Jeanne Jepson 

Brett Lindberg    

   

Opening Prayer / Devotion – David Novak  
 

Action Items: 
1. Record Zoom (Not needed as meeting in person) 
2. Realm Check In – Kelly  
3. Approval of December 2022 Council Meeting Minutes 

Motion to approve minutes: BJ | Second: Rebecca | Motion Approved 
Approval of New Members: Jim and Maggie Cross (Transfer); Michelle and Randy Golembeck 
(Transfer)alan Kathy 
 

Council Discussion Topics 
 

Election of Officers  
Chair – Alan Jacobs 
Vice-chair – Brett Lindberg 
Secretary – Kelly Volin 
Motion to approve officers: Kathy| Second: Rebecca | Motion Approved 
 

Committee Liaison Assignments 
Memorial – Alan Jacobs 
Faith Formation – Dave Mevis and Kelly Volin 
Stewardship – David Novak 
HR – Kathy Ewald 
Endowments – Rebecca Cremin 
Finance & Just Love – Robyn Carlson 
Missions & Benevolences – BJ Okel 
Call Committee – BJ Okel 
Property- Brett Lindberg 



Hospitality – BJ (Unofficial Committee) 
 

Pastoral Care & Pastor John Update and Interim Pastor Updates 
Thanks to Pastor Emily; Her last Sunday is 1/25 and last day at OSLC 2/5. 
 
Originally, the Interim Pastor was for Pr. John’s position, but the Interim Pastor may start sooner with 
Pr. Emily leaving. They could then switch to being Pastor John’s temporary replacement. 
Ideally, this person would come and assist with pastoral care by March 1st. From what we have heard 
from the Synod, it seems likely that an appointee will be ready March 1st. The church does have the 
option to reject the candidate. 
 
Possibilities 
If the Interim pastor has trouble waiting to fill Senior Pastor position, it may cause Pr. John to leave 
earlier (which he can do with 30 day notice). 
Most likely, Pr. John will be on his own, in terms of Pastoral Care, until the Interim pastor starts. In 
meantime, Pr. John will lead both worship and pastoral care.  
 

Stewardship Discussion 
How can we create momentum for when the new pastor comes? 
 
David’s Stewardship Committee Report - Committee met to review pledges.  Positive news is that 
average pledge was just a little bit less than previous year.  This bodes well.  Unfortunately, several 
faithful members have yet to pledge.   There were about 68 pledges/gifts from the previous year that 
we have not seen a pledge for ’22.  Of those 68, about 27 are still giving with automatic payments – 
just did not complete pledge.  Stewardship Committee will begin reaching out to members who have 
not pledged yet. David to meet with Jean and Samantha to continue stewardship theme of Walking 
Forward in Faith for the three months until Easter.    
 
Finance Committee, Stewardship Committee, and Council will be working together to decide how to 
focus the stewardship campaign in the future. In the past, there was a very tangible goal of paying 
back debt, and this garnered enthusiasm. It is not as exciting to give for operating expenses. How can 
we build enthusiasm? Targeted campaigns have been successful in the past. Perhaps use the survey to 
identify areas of the church that people would like to see grow and be interested in contributing 
toward. Rather than emphasizing that we are down in pledges, emphasize areas to build up. 
 
People doing automatic giving may not have thought to update their pledge. In the future, maybe 
look at regular givers as a giving category along with pledging givers. 
 

Executive Session 
Motion to go into executive session: Alan| Second: BJ| Motion Approved 
Survey Update 
Senior Pastor Call Process 
Motion to exit executive session: Alan| Second: Kelly| Motion Approved 
 



 

Committee Reports 
Finance – Robyn standing in for Rick Lebeck 
December was a good month 
Operating up $40,000 vs budget 
Preschool revenue up $11, 000 vs budget 
Preschool net is up $12,000 vs budget 
YTD Operating is down $18,000 
Down $16,000 in giving 
Overall Calendar year came out ok 
Extra Holiday giving helped and about $10,000 in late giving  
 
Conservative on spending at this point, to see how things go in these uncertain times. 
The pledge summary shows the number of pledging units and dollars for the last ten years. We now 
have approximately half the number of pledges and pledge giving that we had ten years ago. There is 
a concern about whether this is a response to specific church events, or is this a continuing trend. 
 
Rick has prepared slides to share with the congregation for the second half 
 of 2021. 
 

 
Faith Formation – Kelly Volin and Dave Mevis 
Working on forming a Faith Formation Committee. It needs to be defined, especially with Pr. Emily 
leaving. They are deciding on how to structure the committee because the area is so broad, and work 
on choosing members. 

 

Memorial Committee – Alan Jacobs 
No meeting to report on. 
 

Endowment – Rebecca Cremin 
The committee is deciding on a weekend in March to focus on the Mission Endowment Fund. 
 

Stewardship – David Novak 
See above 
 
 

Mission and Benevolence – BJ Okel 
No report at this time 

 
 

HR Committee – Kathy Ewald 
The HR Committee did not meet this month. No updates. 

 



Property – Brett Lindberg 
Property Committee Meeting was cancelled. 
Met with Jim Harms and Jean to talk about reducing the capital funding from $150K per year down to 
$75K per year to cut the deficit in half.  Property committee was on board with this and is 
reevaluating the projects for 2022. 
Second part was to look at a proposal of doing a 5% of total pledges to fund the capital projects.  We 
will meet again to discuss. 
 
 

Just Love - Robyn 
The 4th weekend of advent Just Love was present at all church services to engage with members and 
answer questions.  We were a part of the Advent Reading and candle lighting.  We were available to 
talk further with people and handed out information as to what our mission and values for this group 
are.  We sponsored hospitality that weekend as well. At our meeting in January, we debriefed and 
discussed how well received our members were and how maybe we should do something similar, 
participating in worship and hospitality once a month or quarter. Spoke about how encouraging it was 
to have several members of the group participating in the senior pastoral call committee.   
 
 
Additional discussion:  
Garage Sale will be discussed at the February Council meeting.  
 
Generative: Deferred 
Unfinished Business: Proposed edits to the constitution 
Next Meeting : February 19th, 2022 - Opening Devotion – Rebecca   

Closing: The Lord’s Prayer 
 

Notes respectfully submitted by Laurie May, Recorder 


