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Our Saviour’s Lutheran Church 
Mission: Knowing Jesus & Making Jesus Known  
Vision: To be a beacon of light and hope that impacts the world  

Church Council Minutes: November 20, 2021 (In-Person Meeting) 

Members Attending Absent 

Alan Jacobs Kelly Volin Pr. John Gerike Rick Lebeck 

BJ Okel Rebecca Cremin Pr. Brian Wise  

Brett Lindberg Robyn Carlson Pr. Emily Wiles Guests 

David Novak  Laurie May (Recorder) Jean Jepson 

Graham Brenna    

Kathy Ewald    

Opening Prayer / Devotion – Kathy Ewald 

Action Items: 
1. Realm Check In 
2. Approval of October 2021 Council Meeting Minutes 

Motion: Kathy | Second: BJ | Motion Approved 
3. Approval of New Members 

10/30/2021 Hailey Brenna Baptism 

10/30/2021 Owen Brenna Baptism 

11/1/2021 Michael Jettner Outreach 

11/1/2021 Cassandra Shedwell Outreach 

11/14/2021 Beau Hamilton Walker Baptism 

11/14/2021 Brielle Renee Herring Baptism 

11/17/2021 Gail Mathews Transfer 

11/18/2021 Aaron Zak Baptism 

Motion: Graham | Second: Alan | Motion Approved 

Committee Reports 
Committee Reports are provided ahead of the meeting in the council Dropbox folder and copied here 
for visibility. 

Finance | Rick Lebeck 

Preschool $50,000 payment made toward mortgage. Usually happens next Spring. Officially slated to 
pay off mortgage in one year from today. 
 
Pledges are $200,000 less than last year. Half of that is 3 or 4 people who are no longer on the rolls. 
The other half will probably be made up. 
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Faith Formation | Pastor Emily & BJ 
Highlights 

• Women’s Ministry Retreat 

• Men’s Ministry Veterans Recognition 

• 27 students and mentors registered for the ELCA Youth Gathering in July 

• Trunk or Treat 

• Kim has returned form maternity leave and is jumping right in; we thank Michelle for her 
interim time at Our Saviour’s 

• positive feedback to Kids’ Club - format, time, content 

• Service of Remembrance - 60+ people remembered 

• Dawn DeBoer announced her retirement; last day is December 17 
Looking forward to 

• Thanking teachers and mentors over the holidays 

• 8th Grade Confirmation Retreat planning has begun (February 11-12) 

• Dialogues in Faith shifting to Wednesday night in order to present a series about difficult 
passages in the Bible 

• Potential adult trip to walk El Camino in Spain in October - question on sponsorship (adult trips 
in the past have asked for a liability waiver to protect the congregation) 

• Women’s Ministry event Dec 1 - all spots are already filled 
Sunday School (Currently taking place only at 10:00 and 9:00) Attendance is 49 registered, but more 
usually come. Before COVID, it was 168 per/week. This is in line with other churches, which report 
that 30-40% are back.  
 

Memorial Committee | Alan Jacobs 
No report 
 

Endowment | Rebecca Cremin 
$10,200 is available for distribution this year. $1,500 scholarships were distributed to Glenn Wishnew 
III and Marek Marton. The remaining $7,200 will be distributed to various missions that will be 
identified with input from the Missions Committee. The committee will have information about what 
the committee does to present to the congregation over the January 29/30thweekend. Ideally this 
will include thank you videos from the scholarship recipients. 
 

Stewardship | David Novak 
The third of three stewardship videos were shared the weekend of November 13th-14th.  Email and 
phone call scripts were distributed to the committee.  Our goal is to have the assigned calls made by 
the end of November.  Each member was assigned between 6-10 calls.  We are currently focused on 
members who have not as of yet completed their pledge. Scripts include asking about how they are 
doing during the ongoing pandemic and how they are processing Pastor John’s retirement. 
 
Some pledges are behind, but there is still time 
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Mission and Benevolence | Graham Brenna 
We will be welcoming a new member to the MBC, Debbie Phillips. She has been a member of Our 
Saviour’s for 8 years. She is involved with PADS and is also a HS youth group mentor. 

 

Nominating Committee | Brett 
Working on replacing Graham’s position on council for next year. Voting will be 2nd or 3rd week of 
January. In addition to the new council member, the following current council members will be on the 
ballot. 

1. Brett Lindberg: Seeking 3rd term 
2. David Novak: Seeking 2nd term 
3. Kathy Ewald: Seeking 1st term  

Kathy is currently finishing Mike Nulicek’s term since he left council after the February 2021 
meeting. Kathy joined council in April 2021. 

 

HR Committee | Kelly Volin 
We met on Wednesday November 27th. The main topic of discussion was the sabbatical policy. As 
tasked by the council, the HR Sub Committee reviewed the document and had the following 
suggestions/comments for the council to review. The latest rough draft, which considers the below 
comments is posted in drop box. As well as the original sabbatical document that was provided by the 
synod is in drop box if someone wants to compare the two.  
 
HR Sub Committee’s comments regarding the sabbatical policy:  

• The committee recommended changing some wording to reflect more of Our Saviour's 
language. (Mostly in the opening paragraph) 

• Council requested to have information added about full-time employees being eligible to 
submit a proposal for sabbatical leave in addition to pastors. (Throughout document) 

• The word "organization" was confusing from the synod, so we took out the word through the 
document. 

• The committee feels strongly that the reason for the sabbatical should align with the mission 
and vision of the church. (Added to point 4a) 

• The committee wondered if the length of a sabbatical should be determined by the years 
someone has served at Our Saviour's. Those with more seniority may be approved for longer 
sabbatical times. (Added to point 3) 

• The committee was concerned that it wasn't clear what happens if someone doesn't fulfill the 
two-year commitment after the sabbatical. The clause was added to say: If the two years are 
not served by the person taking the leave, the council will review if there will be a monetary 
amount that the pastor or full-time employee will need to repay the church. This allows the 
council to decide if any amount would be paid back to the church based on circumstances for 
the leave occurring before the two years are completed. (Added to point 9) 

• The committee thought guidelines for subsequent sabbaticals should be included. (Added 
point 12) 

• To be clear on the process, it was added that proposals for sabbatical leaves are to be 
submitted to the council chairperson (At the end of the document) 
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Property | Brett Lindberg  
• We believe we are close to finalizing known HVAC issues and the costs to remediate them. We 

hope to have a plan and estimated costs perhaps by the end of December. It does appear that 
our current year budget is adequate to cover the projects 

• The "Design Subcommittee" of the Property Committee is scheduled to meet in early 
December to discuss potential areas of project and thoughts about approach. One of the first 
topics will likely be flooring replacement in the public areas of OSLC.  Any plans will address 
safety and durability plus an integrated design scheme with furniture etc. 

• Two new ceiling leaks have been discovered. One is the OSLC Sanctuary and the other in 
Celebration. We are exploring their source and what to do. 

• We are beginning plans to repair one of the exterior wall issues at OSLC. We have known 
about cracks, loose bricks, and water seepage in the NE corner of the building for a while and 
now will develops specifications for repair with the help of RRJ and then seeking supplier 
proposals. We hope to have the work done in spring. We do have budget for this.  

• Projecting the next meeting of the Property Committee in early January 
   

Just Love (Inclusion, Diversity, Equity Committee) | Robyn Carlson 
On 11/6/2021 Just Love held a three-hour session regarding the Reconciling in Christ (RIC) training 
that 8members of the group attended on either 9/25/2021 or 10/16/2021. During this session we 
discussed some of the training aspects and began to devise a road map of “our journey” to become a 
Reconciling in Christ Church. 
 
Some tools used in the Journey: 

• Graceful Engagement 

• One-on-One Visits 

• Public Storytelling 

• Framing the Journey 

• SOGIER–Sexual Orientation, Gender Identity & Expression Race  

• Scriptural Engagement 
 
We also split into small groups and role played how we would engage in meaningful discussions and 
actively listen. How to know when the conversation is going well or not well. Discussed exit strategies 
to how to gracefully end conversations good or bad.  
 
The group talked a little about things they should present to council maybe in the first few months 
of2022, knowing things will be very busy with the Senior Pastor Call. 
 
We have found some interesting statistics. Within a 50-mile radius of OSLC there are 50 churches with 
RIC designation. Within that same radius there are roughly 200 churches. That is 25% of churches 
within a 50-mile radius of OSLC with this designation. The national average is only 10% of churches. 
Just Love is very excited to start having conversations about who the group is and what we are all 
about. 
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Council Discussions 
 

1. Christmas Updates: No outdoor service this year. Indoor services will take place at both 
campuses. 
 

2. Staff Gifts (Formerly a gift card was given. This is a tax problem.) Now, $50 will be added to 
the last paycheck of the year. Also, a staff luncheon will be held 12/14. Kelly and Pastor Brian 
have a conflict with the date as that is the Celebration Christmas Program. 
 

3. Pastoral Care Assistant – Dawn is retiring as of December 17th. It is not an absolute that this 
position will be retained in its current form. Making that decision and deciding on a permanent 
replacement is on hold until a new senior pastor is called. For the interim, staff is exploring 
possibilities. 
 

4. Food/Communion Vote – Issues were discussed at the last council meeting. Further discussion 
took place in the subcommittee. Concerns were voiced about an uptick in the community rate 
of transmission. A number of people want to return to regular communion. This would still be 
a choice. Chances of transmission through touch or minimal contact with server. Possibility of 
wine in individual cups rather than intinction. Anyone not comfortable, can continue with the 
current practice of taking their own communion. Details would be up to worship team. 
 
Council agrees to move forward with allowing food to be served at church functions if it is 
prepared in house or catered. Masking, distance, capacity, and time restrictions are to be 
followed. Council reserves the right to rescind its approval at a future time. No self-serve or 
buffet would be allowed. 
Motion: Kelly | Second: Graham | Motion Approved 
 
Communion discussion – Communion servers will be masked and gloved; Individual, self-use 
cups will still continue to be offered as an option. Return to communion distribution will begin 
at Celebration, then move to main campus the following week. 
 
Council agrees to allow Communion to be served with servers being gloved and masked. 
Motion:  BJ | Second: Kathy | Motion Approved 

 
5. Senior Pastor Call Process – In executive session council discussed forming the call committee. 

Motion to move to executive session 
Motion:  Alan | Second: Kathy | Motion Approved 
 
(During executive session) 
Motion to appoint the call committee as discussed in executive session; a 7-member panel, 
to be installed in January. 
Motion:  Alan | Second: Rebecca | Motion passed with Graham abstaining 
 
Motion to close executive session 
Motion:  Kelly | Second: Robyn | Motion Approved 
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Generative 
Deferred 

Other Notes 
Email address used for call committee can be used for communicating with council going forward. 

Unfinished Business 
Proposed edits to Constitution.  
 

Next Meeting  

Saturday, December 18, 2021, 8:00-10:00 PM | Opening Devotion: Robyn Carlson 

Closing Prayer 

Email Vote: HVAC System Costs 
We recently had one of the smaller HVAC units replaced at the Our Saviour’s campus. Originally the 
quote was $12,700, so the executive team and property committee approved the project to be paid 
out of the capital fund. This amount is within our budget. Since the original quote was less than 
$15,000, this did not go to council for approval. 
 
We wanted to make you aware that the final costs for the labor and equipment came in at 
$16,791.34, slightly above the $15,000 council approval mark. We will be submitting the invoice to 
Kathy Clolinger, OSLC’s Accounting Manager, for payment. 
 
Council was asked to retroactively approve this expense via email on December 2, 2021, since it went 
over the $15k executive team approval limit per our policy. 
 
Attachments are in the 11 2021 November Council Packet. 
 

Motion: Brett | Second: Graham | Motion Approved 
 


