
Notes respectfully submitted by Graham Brenna, Secretary 

 

Our Saviour’s Lutheran Church 
Mission: Knowing Jesus & Making Jesus Known  
Vision: To be a beacon of light and hope that impacts the world  

Church Council Minutes: September 13, 2021  

Members Attending Absent 

Alan Jacobs Kelly Volin Pr. Brian Wise  

BJ Okel Robyn Carlson Pr. Emily Wiles  

David Novak Brett Lindberg Pr. John Gerike Guests 

Graham Brenna Rebecca Cremin  Jean Jepson 

Kathy Ewald    

Opening Prayer / Devotion – Alan Jacobs 

Action Items: 
1. Approval of August 2021 Council Meeting Minutes 

Motion: Kathy | Second: Kelly | Motion Approved 
2. Approval of New Members: Baptisms and New Members 

Motion: BJ| Second: Graham| Motion Approved 
 
Amy and Tony Millard 
Christina, Matt and Jasper Lundberg 
Njay or Nonjabulo Karkhoff 
Jennifer Braun and Christopher Clune 
Amy, Tony, and Tinley Millard 

Council Discussions 
Subgroup Update 
• We are following state recommendations 

• We are postponing a decision on serving food 

• We discussed some of the challenges we are having logistically with serving food 
 

Giving Attrition Conversation 
• The mortgage goes away with regular payments, in November 2022 ($19k/mo.) 

• One thing that was brought up on the finance committee is that nobody has ever been contacted 
by the stewardship committee. 

• We used to have some larger givers match member giving up to a certain amount. 

• With the last ~4 years, the attrition number has always been made up (roughly) by some current 
members giving more. 

• David mentioned that making the phone call can be seen as an enjoyable experience and called on 
council members to join in that effort. 
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• BJ made the point that since we haven’t really been reaching out to our congregation individually 
this past year, the first time we reach out to people shouldn’t be to ask them for more money. It 
should be to ask them how they’re doing. 

 

New Info & Nominating Committee Discussion 
Motion to move into executive session 

Motion: Graham | Second: Robyn | Motion Approved 
 

Executive Session for Deacon Conversation 
Motion to move out of executive session 

Motion: BJ | Second: Kathy | Motion Approved 
 

Committee Reports 
Finance | Rick Lebeck  
• Operating revenue down $25k vs. budget 

• Operating net down $5k vs. budget 

• Preschool revenue down $3k vs. budget 

• Preschool net up $4k vs. budget 

• Not a great month, but we are still up for the year on the bottom line 

• This will be the first Capin Crouse report in the last ~4yrs where we have followed _____ 
accounting principles. 

 

Faith Formation | BJ Okel 
1. Sunday School, Surge, and Ignition began September 12 

a. at least 5 new families registered or checked in over the weekend 
b. one Surge mentor and shepherds still needed 

2. Michelle Golembeck began September 7 as Interim Children’s Ministry Coordinator. Will be on staff into 
November when Kim Walker returns. 

3. Nursery will be available as a space - not enough attendants to offer staffed nursery for the time being. 
4. Adult ministry groups beginning, and more opportunities will be communicated via congregational 

communications/emails (i.e. a couple small group openings). 
 

Memorial Committee | Alan Jacobs 
Committee did not meet. No updates. 

 

Endowment | Rebecca Cremin 
The Committee has not met snice the last meeting. No report. 

 

Stewardship | David Novak 
Here is a brief outline of fall Stewardship plans.  The team is planning to meet in the next couple of weeks: 
 
The Worship Planning Team met recently and is recommending a Stewardship emphasis on 3 weekends this 
fall.  It's a little different than we have previously done because they are not consecutive weekends.  The dates 
are October 9/10, October 23/24, and November 13/14.  We further are recommending that the Stewardship 
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Theme mirror the first phrase of our congregational theme for the year (which is just being rolled out).  That 
first phrase of the theme is "Walking Forward in Faith".  (The full theme is "Walking Forward in 
Faith.  Invite.  Connect.  Serve.") 
 
Jean is putting together a suggested mail and email schedule based on our patterns from previous years.    
 
Our worship attendance is about 1/3-1/2 of what it was pre-pandemic (growing, but slowly). So, similar to last 
year, the primary communication for the fall stewardship emphasis will need to happen outside worship.  In 
addition to the mailings and emails, it seems that phone calls were well received last year and could be helpful 
again.  There may be other creative ideas as well. 
 

Mission and Benevolence | Graham Brenna 
• Mozambique is doing some virtual events like a virtual 5K in October as well as another round of 

pie sales. 

• Haiti Fest is happening in early November. 

• A lot of the events our mission and benevolence teams are trying to pull off will most likely be 
pushed to early 2022 due to the pandemic. 

 

Nominating Committee | Graham Brenna 
 

 

HR Committee | Kelly Volin 
Updates on Staff Positions:  

Both the Admin. Life Events Coordinator (Diane Griesbach) and the Interim Children’s Ministry Coordinator 

(Michelle Golembeck) positions have been filled. 

We are changing the job title from Facilities Manager to Facilities Maintenance Manager. With this change we 

have made some changes to the job description. By Making these changes we hope to better attract people 

that would better fit the salary range. 

Two other positions that are currently are open, but the response has been slow- that is for the Nursery 

Attendants and the Children’s Choir Director. 

Staff Policy  

Based on the feedback received at the last council meeting we are looking into the unwritten policy that staff 

member’s immediate family members should not hold a position on the council for conflict of interest. 

 

Property | Brett Lindberg 
1. The new HVAC Unit for the workroom Okay, thankand Library is being hoisted to the roof and installed on 

September 8th. 
2. The Luther Court HVAC Unit is repairable, and we are currently waiting on parts 
3. New furniture is in and installed in the CCLC Lobby. 
4. Door 1 closing hardware arrived and is being installed this afternoon, fire door in basement near door 3 is 

having its hinges replaced this week 
5. Greg is working with 2 of the DIY team to repair bulletin boards in the Art Gallery 
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6. Sod has been planted in front at this campus is being watered daily and doing well 
7. Still waiting on new light fixtures for Celebration Lobby. 
8. Met with several contractors to determine the right course of action to refinish the Celebration lobby floor. 

We finalized the right treatment and are awaiting a quote from the selected supplier. Based upon the cost 
we expect, we would anticipate doing the work in the late spring next year. 

9. More reviews are anticipated of the HVAC systems, once completed, we will keep you and the Council 
aware of any issues and plans. 

 
 

Inclusion, Diversity, Equity Committee | Robyn 
 

Unfinished Business 
Proposed edits to Constitution 
 

Next Meeting  

Saturday, October 16, 2021, 8:00 AM | Opening Devotion: Graham Brenna 

Closing Notes 
The Lord’s Prayer 


