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Strategic Funding

Intentionality and diligence.  Those two words continue to be the hallmarks of the diocesan strategic 
plan.  We are completing year two of a three-year cycle with the current strategic plan; some parts of 
the plan have come to fruition quickly and others will take considerably more time and effort.  The 
“new” developments have been years in the making and diocesan leadership and staff are 
continuously working to lay the groundwork for the next action steps.

One of the major developments this year was the announcement of the church plant in Hermitage.  
Planting a church has been part of the diocesan strategic plan and financial strategy since the first 
plan in 2008.  Funds were designated for this purpose in the endowment and have been allowed to 
compound in order to create enough funding had accrued to sustain a plant through its first years and
regenerate enough funds to plant another congregation.and we are in the beginning stages of the
planting process.  It was recently announced that the plant has been awarded a $100,000 grant
from the Episcopal Church as a part of the 2015 General Convention’s church planting initiative.from the Episcopal Church as a part of the 2015 General Convention’s church planting initiative.

Evangelism and communications goals were also a focus over the last year. The diocese developed a 
new website, which went live following the Convention last year.  We are set to launch our 
evangelism-driven website, wefoundhope.org, following this Convention.  A number of our 
congregations are also taking part in a training and coaching model centered around inviting and 
welcoming new people.

Several initiatives centered on formation are also underway.  An opportunity for intensive creativity
training was offered for lay and clergy leaders. This process was then utilized in several congregations 
for mission strategy and planning.  The Commission on Ministry continue to develop new ways to 
recruit and form lay and ordained leaders.

We invite your prayers as we work toward these goals and we welcome anyone who feels called to 
work in one of these areas to contact Vanessa Butler.

A new funding cycle began last fall.  The following initiatives are being funded by Diocesan Council: 

St. Stephen’s, Fairview

St. Clement’s, Greenville

Trinity, New Castle Church Plant, Hermitage St. Mark’s, Erie

Hermitage BuildingEpiscopal Mission of Warren County

2016: $62,500

2016: $42,500

2020: $10,000
2016-2018: $7,500/yr

2016-2018: $130,000/yr
2016-2018: $50,000/yr

2016-2017: $19,000/yr
2018-2019: $15,000/yr2017-2018: $34,000/yr

2019-2020: $5,000/yr

2019-2020: $120,000/yr
2019-2020: $40,000/yr2017: $28,000

2018: $14,000

2019: $17,000

One-time grant of 
$350,000 to complete 
building upgrades that 
allow for continued growth.
This is a supplement to the
substantial funds raised by
St. Mark’s capital campaign.St. Mark’s capital campaign.


