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Next Steps 
• Update communications plan 
 Staff members Julien Goulet and Vanessa Butler will be working on updating the communications plan  

 with the help of Canticle Communications, who assisted in the creation of the plan. This is slated to be  

 done in early to mid December. 

• Create a diocesan facilities team 
We will be working on the creation of a diocesan facilities team to help congregations with assessing and making   

maintenance plans for their facilities.  We are looking for people with experience in construction or building maintenance  

to be members of this committee.  Please contact Cindy Dougan at the Diocesan Church Center if you are interested. 

• Assist congregations identify their core values 
 Staff members Martha Ishman and Al Johnson will continue work with the congregations in their portfolio  

 on identifying core values and discerning God’s preferred future.  This work will be ongoing throughout  

 the three years of this plan. 

• Prayer 
Please continue to pray for the work of the diocese and for the evangelism that is happening in our  

communities.
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The Strategic Plan: 2014 Update
At last year’s convention, an evaluation of the 
strategic plan, in place since 2009, was 
presented. As a part of that presentation, it was 
announced that an update of the plan by a new 
strategic planning committee would be 
completed and that congregational input would 
be sought and taken into consideration when 
finalizing the updated plan. 

What began as a simple update became a 
more involved project.  As the committee took 
a deeper look at the evaluation and the 
congregational input, it became clear that a 
reorganization and restatement of the plan, 
along with new action steps that reflected our 
current reality and needs, was necessary. 

One of the main issues with the previous 
strategic plan was that congregations did not 
believe it addressed their concerns and needs.  
Though the intent of the plan was to assist 
congregations in building a vibrant, sustainable 
future, that was not communicated clearly in 
the goals.  The committee went to work making 
sure that the goals and objectives of the new 
plan were quite clear on this point. 

Parts of the new strategic plan will look familiar 
as many elements of the previous plan are still 
relevant. Based on feedback from the 
congregations and discussion within the 
strategic planning committee, new goals, 

objectives, and action steps were added to 
achieve better clarity on what needs to be 
accomplished.   

H o w e v e r, t h e p l a n a n d h o w i t w a s 
communicated was not the only issue with the 
previous strategic plan. The committee and the 
diocesan staff also knew that implementation of 
the previous plan was weakened by a lack of 
accountability and adequate staff support.  This 
had been discussed previous to the evaluation 
of the strategic plan and became even clearer 
during the evaluation and update phases. 

Following months of discernment and planning, 
the diocesan staff was expanded and 
restructured to best serve the congregations 
and the strategic plan. Positions focused on 
c o n g r e g a t i o n a l d e v e l o p m e n t a n d 
communications, both areas of weakness 
previously, were added. To address the lack of 
accountability in the prior plan, the bishop and 
the Canon for Administration were explicitly 
tasked with ensuring that the diocese followed 
through on the new strategic plan.  

We will continue to keep you updated on the 
progress of the strategic plan.  If you feel called 
to participate in any of the goals or objectives, 
please contact Vanessa at the Diocesan 
Church Center. 
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