THE VINE

Collaborative ministry in the name
of Jesus Christ in the Diocese of
Northwestern Pennsylvania

WHAT IS THE VINE & HOW
DID IT EMERGE?
Spring 2014 – St. Stephen’s Fairview, St. Mark’s Erie, and the Cathedral of St. Paul
entered into a process of mutual discernment
Four Revelations
1. The youth of our churches needed continued formation.
2. None of our churches were providing programming or any kind of programming
with traction.
3. Critical mass is essential for growth in most ministries – especially youth ministry.
4. Each church didn’t have all of the resources necessary to launch a fully effective
youth ministry – but together we believed we could create something amazing.

SUMMER 2014 - DEVELOPMENT
The staff (clergy and lay) of these three churches developed the vision of a collaborative youth program for
the Erie area.
1.

Our meetings were established to be safe space.

2.

We were open and honest about our expectations for individual bodies of youth.

3.

Identified personal “non-negotiables”

4.

Discussed our various experiences with youth ministries.

The open conversation provided the opportunity for us to identify gifts in one another and better understand
where each would be most effective.
1.

Administriation/communications

2.

Teaching

3.

Mission trips coordination

4.

Games/Ice Breakers/Community Development

FALL 2014 – READY TO
LAUNCH
The Vine launched with a theme of “Community”
1.

The Vine

2.

Individual church

3.

Neighboring churches

4.

Deanery

5.

Diocese

6.

Province

7.

National & International church

Understanding that we’re part of something larger.
Heavily missional in nature with hands-on experiences – giving physical manifestation to the movement of the Spirit.
Balance of work, play, and learning were essential to the longevity and retention of the program.
Meet regularly – 2nd and 4th Sundays from 5:00-6:30pm.

FEAR & RESOLUTION AROUND
COLLABORATION

“ THERE IS NO FEAR IN LOVE, BUT PERFECT LOVE CASTS OUT FEAR…”

– 1 JOHN 4:18A

Fear

Love of Christ

1.

Resist change

1.

Trust in God and your ministry

2.

Resist working with other people

2.

3.

Hold on to our long established understanding of
authority

Trust that Christ has led you together with
different gifts for a greater purpose

3.

4.

Attempt to escape death

Surrender our positions for the sake of equal
voice and representation of the Holy Spirit.

5.

“Sheep stealing”

4.

Opportunity for resurrection

6.

My church…my turf

5.

Door opens both directions – your opportunity to
shine.

7.

Loss of congregational identity/ownership

6.

Meet on neutral ground or rotate

8.

Financial equality

7.

Consider how much wider your net can be cast
for Christ and re-frame the ministry

8.

Acts 2:44-47

THE RESULT

Worshipping
Missional
Diverse
Hospitable
Sustainable

WORSHIP &
FELLOWSHIP

• 12-24 youth per meeting
• Average meeting size: 18
• Never cancelled a meeting

MISSION &
MERCY

• Veterans’ Day Boxes
• Outreach Dinner
• Holy Trinity, Brookville

SUSTAINABLE AND
PRESENT
FOR YEARS TO COME

• Room at the table
• Friends have become regular
attenders
• Structure that works
• Support at all levels

JOIN THE MOVEMENT

Collaborate for the sake of the
Gospel of Jesus Christ

