
 
The Original Vision 

A deacon has the spiritual gifts than enable him to serve the Lord and the church faithfully. According to 

scripture, those gifts include wisdom, servanthood, and integrity. I recognized some of the men in our 
congregation who demonstrated those gifts and who met the other biblical qualification of deacons. I thought 

if those men had the opportunity to be mentored by one of our current deacons, they would be able to 
develop those gifts and abilities and would be able to clarify whether or not God was indeed calling them to 

the deacon ministry. 

The Rationale 
As I began to recognize certain gifts and abilities in some of our laymen, I became convinced that it was 

important to encourage those men to hone their gifts and develop their abilities.  Pairing them with 

experienced deacons seemed to be a good way to accomplish that, and I began thinking about a “Yokefellows 
Ministry” like those that I had seen in other churches many years ago. 

After I became comfortable with the idea of initiating a Yokefellows Ministry, I realized it could benefit our 
church in more ways than I had originally anticipated:  
1) Not only would this benefit the men who participate by helping them to grow spiritually and to use their 
gifts, but the church would also benefit from their service and the local body of Christ would be stronger 
because those men would be fulfilling their God-given purpose. (1 Cor. 12:18) 
2) Our current deacon selection process is intended to be used when the deacon body determines that we 
need more deacons. Since our church has sustained growth for some time now, and we have relatively few 
people moving away, we have a healthy number of deacons. Furthermore, since our deacons are called to 
serve for a lifetime, we will most likely not experience a need for more deacons any time soon. The problem 
with that is these men who appear to be gifted and qualified may never be able to serve if we only select 

deacons when we realize we need more of them. Therefore, I started to look at giftedness and calling instead 
of numbers. In short, we do not need more deacons right now, but we do need to encourage one another to 
use our gifts and abilities in ways that will “build up the church.” (1 Cor. 14:12)  
3) Our motto at FBC West is, “Every member a minister.” The Yokefellow Ministry provides us with the 
opportunity to involve more people in ministry by allowing qualified individuals to partner with (and learn 
from) our deacons. 

The Scriptural Basis 
In biblical times, people used oxen to pull the plow and to carry heavy loads. In order to direct them and 

connect them to the load they were pulling, a yoke was used around the necks of the oxen. Often, that yoke 
was made for two oxen to walk side-by-side and share the load. That image led to the idea of “yokefellows” 

who worked together and shared responsibility. While the actual word for “yokefellow” only appears once in 
scripture, the concept runs throughout the Bible. Adam had Eve, Moses had Aaron, Elijah had Elisha, David 

had Jonathon, Paul had Silas, and Barnabas, and Timothy, and Titus, and number of others. As a matter of  



 
fact, the only time the word for “yokefellow” is used in scripture is in Philippians 4:3 where Paul addresses 
someone we don’t know as his “true yokefellow” (companion or partner). 

Scripture also instructs us to carefully examine people before they are given the responsibility to serve as 
deacons. 1 Timothy 3:10 says, “These men must also first be tested; then let them serve as deacons if they are 

beyond reproach.” Since the Yokefellow Ministry provides training, experience, and one-on-one mentoring, 
this will be an extremely effective way to accomplish our assigned task of testing these men to make sure they 

are called and qualified for the deacon ministry. 

The Process 
I shared my thoughts with the deacons and suggested the Yokefellows Ministry. The deacons approved of 

the idea and formed a committee of three people to think through logistics and come up with a plan to move 
forward. The committee suggested that we invite men who demonstrated the qualifications of deacons to 

become yokefellows and to serve in that capacity for one year. During that year, the yokefellows would be 
paired with a deacon-mentor, participate in training, attend deacons meetings, and spend time with each of 
our deacon-led ministry teams. The deacon body approved that plan. The deacons then nominated individuals 
whom they felt met the criteria. Those nominations were made by secret ballot and the committee tallied the 

results finding that 5 men received the most nominations and there was a clear distinction between the 

number of nominations they received and the number of nominations that other people received. The 
chairman of deacons and/or the pastor then visited with each of those five men and learned that they were 

willing to serve as yokefellows if the church selected them to do so. The deacons then brought a motion to the 
church that we establish the Yokefellow Ministry and the motion passed unanimously. The deacons then 

made a motion nominating those five men to serve as our first yokefellows. During discussion, a request was 
made that members of the church be offered the opportunity to nominate others as well. No others were 
nominated from the floor, and the motion passed unanimously.  

Establishing this new ministry is not intended to replace the process of selecting deacons that is prescribed 
in our bylaws, but should be seen as an additional ministry in partnership with the deacon ministry. Unless we 
revise the bylaws before our next deacon selection process, we will still use the traditional process, and 
members of the church will have the same opportunities they have always had to participate in that process. If 
we do revise the bylaws before that time, the church will have multiple opportunities to hear and review the 
proposed amendments before voting on them. 

The Next Steps 
1) Soon the newly elected yokefellows will be formally invited to participate in the new ministry. 

2) The yokefellows will begin their ministry in January of 2017 by attending the annual deacon’s workshop. 
3) Each yokefellow will be paired with one of our current deacons and will meet with that mentor-deacon on a 
regular basis. 
4) The yokefellows will attend deacons meetings for a period of one year. 
5) During their year of service, the yokefellows will rotate through our deacon-led ministry teams. 
6) At the conclusion of one year, the pastor and some of the deacons will have a conversation with each 
yokefellow to determine whether or not the yokefellow is indeed qualified, gifted, and called to be a deacon. 

After those conversations, the deacons will make recommendations to the church accordingly.  
7) At the appropriate time, the church may conduct a deacon selection process according to the church byl aws 

and will be able to take the deacon’s recommendations into account when making their decisions.  
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