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 Much has happened with the building project during the last couple of months!  
This comprehensive update will bring you “up to speed.”  

Summary of this Update

• There have been several significant revisions to the design of the project, though the 
main goals and features have been retained.   

• The loan will be approximately $1.2 million short-term, reduced to $750,000 lon-
ger-term.  Assuming the fulfilled pledges from the capital campaign reduce the loan to 
$750,000 by 2021, the ongoing amount to service this loan will be $4,170/month.

• To ensure sufficient cashflow during construction and to reduce the amount we’re pay-
ing for the loan, the Leadership Board and Finance Committee are asking the congrega-
tion to accelerate their fulfillment of pledges to the building project, if possible.

• The Congregational Forums will take place on: Sunday, April 14 at noon; Thursday, 
April 18 at 6:30pm; and Thursday, April 25 at 6:30pm.

• The vote for final approval of the project and loan will be on Sunday, May 5.
• We continue to be on-target to begin construction on May 20!  

Budget for the Building Project

 The budget for the building project will continue to be refined into May, at which 
time CG Schmidt, Friedens’ Construction Manager (CM), 
will provide a Guaranteed Maximum Price (GMP) for the 
project.  Currently, the total budget is projected to be in the range of $2.5 million, which 
includes furniture and A/V upgrades.  

 A major “bump in the road” in February was that CG Schmidt discovered they 
underestimated the project’s cost by about 20%; this is an abnormal problem since CG 
Schmidt is renowned for accurate estimates, but it put Friedens in a difficult position.  After 
lots of discussion, including a meeting and numerous e-mails with CG Schmidt’s CEO, Rick 
Schmidt, Friedens’ Schematic Design Team and the Leadership Board were able to come 
to an agreement with CG Schmidt that keeps construction costs practically the same as the 
original estimate without sacrificing the main goals of the project.  CG Schmidt agreed to 
reduce their CM fees by $75,000 and has significantly reduced their contingency fees, which 
means they will bear a greater responsibility for any cost-overruns in the project.  There 
are also a variety of cost-reduction measures on Friedens’ part, most of which are cosmetic 
changes (such as less wood trim, no fireplace, and counter tops of lower cost).  

 The fact that overall construction costs remain consistent with the original estimate 
is particularly remarkable since Friedens has initiated several design changes that increase 
cost.  When the final vote comes to the congregation in May, the proposal will include a 
“buffer” of approximately 5% so that any further unexpected costs don’t require additional 
congregational votes.  



Timetable: A Faster Construction Process

 Originally, the construction duration was expected to be eight months: May 20, 2019, through mid-January of 
2020.  To save money, the process will be accelerated.  Construction is still scheduled to begin on May 20, but the new 
goal is to conclude construction by mid-December, which will save up to $25,000.  This requires more of the building 
to be under construction at once, but the cost-savings is encouraging, and it’s exciting to complete the project sooner!

Funding the Building Project

Capital Campaign

 Almost half of the project’s funding will come from the congregation’s contributions through the Rooted in  
Faith / Giving to Grow capital campaign.  Thank you for your generosity!  The Leadership Board and Finance Com-
mittee request that, if you are able, you accelerate the fulfillment of your pledge to the capital campaign.  There are two 
reasons for this: 1) the more money we have up-front, the better the loan will be in terms of a lower loan amount and 
a later initiation of the loan, which will save money; and 2) accelerating the timetable of the construction saves money, 
but it also means bills will come more rapidly.  If you are able to fulfill your 2019 pledge in the next couple of months, 
and even if you’re able to complete your pledge(s) for 2020 or even 2021 here in 2019, that would be a big help.  We 
recognize that not everyone is able to do this, and contributions to the building project in 2020 and 2021 will assist with 
paying down the loan.  But for those who are able to contribute more up-front, it will be a big help with funding the 
project in the most cost-effective way.

Current Assets

 Friedens currently has about $990,000 in liquid assets (investments, savings, and checking account), which 
doesn’t include the amount the congregation has donated specifically for the building project.  As previously commu-
nicated, $500,000 from Friedens’ liquid assets will be dedicated to the building project.  This leaves a healthy amount 
($490,000) in Friedens’ reserves after the project, although about $150,000 of this is designated for specific purposes 
such as Forever Families and missions.

Loan

 Friedens’ Finance Committee considered five potential lenders for Friedens’ building project.  After research 
and interaction with the lenders, the Finance Committee selected Christian Investors Financial (CIF) as Friedens’ lend-
er.  The primary reasons for going with CIF are:
• CIF offers the lowest construction loan rate (meaning the quoted monthly payment with CIF is less than the other 

lenders).
• CIF offers lower fees and favorable terms at the initiation of the loan.
• Friedens already has a strong relationship with CIF since CIF is part of the Evangelical Free 

Church of America, and CIF served as our consultants for the capital campaign.

Here are a few additional details of the proposed loan relationship with CIF:
• The Commitment Fee is waived due to Friedens’ current working relationship with CIF.
• Prepayment penalties are waived due to Friedens’ current working relationship with CIF.  This means Friedens can 

pay off the loan quicker than scheduled without incurring penalties.
• The initial rate is 4.5% for five years.  After that, the rate will be reset by adding 2.5% to the “index,” which is the 

weekly average yield on US Treasury securities (February’s index was around 2.5%). CIF wants our business, so rate 
changes will remain competitive.

• After five years, Friedens can refinance the loan with no penalty if a lower rate is available.

 Since construction will be complete before all of the funds have been received from the capital campaign, 
Friedens’ loan will start higher and then will settle into a longer-term amount after a couple of years.  Here are some 



Design Updates

 There have been a number of design changes, though the goals and primary features of the original design re-
main.  The significant design updates are listed below, and there have also been a number of minor aesthetic changes, 
especially a significant reduction in the amount of wood trim.

Exterior: A new drop-off location

 The main exterior change is a new drop-off location.  A challenging reality of Friedens being built on a hill with 
limited yard space is that drop-off scenarios are limited.  The current main sidewalk from Milwaukee Street cannot be 
retained because it’s too steep for code.  Based on feedback from congregational forums, we investigated options for a 
driveway on the west side of the building to allow direct access to the main entrance, but this option is unreasonable 
due to: 1) safety concerns from mixing vehicular and pedestrian traffic in such a small space, and 2) city ordinances for 
the distance of a driveway from a street corner.

 A new accessible drop-off location will be on Milwau-
kee Street.  There will be a no-parking zone and a curb ramp 
from the street that leads to a concrete pad and a sidewalk to 
the church’s main entrance.  A major benefit of this location is 
that Milwaukee Street is relatively level at this drop-off location.

 The secondary drop-off location on Van Buren Street remains as previously planned.  This offers the quickest 
access to the building and is mostly covered by the canopy.  We are asking the City of Port Washington to switch parking 
on the south side of Van Buren Street to better accommodate access to church.

Gathering Hall: The main stairway will remain in its current location  

 In the previous design, the stairs would have moved to the 
south side of Gathering Hall.  The updated design leaves the stairs in 
their current location.  The cream-city brick and foundation stone 
will be exposed as previously planned.  The stairs will be widened 
and re-surfaced, and new railings will be installed.  The entrance to 
the sanctuary will still be upgraded to increase its prominence.

 A primary reason for this design change is cost.  Two significant previously-unanticipated costs would be in-
curred if we move the stairs: 1) additional support beams would be needed to support the lobby’s floor, and 2) the     

projections of how loan amounts would impact the budget:
• If the construction loan is $1,200,000, monthly payments would be $6,670.  This would be funded through fulfill-

ment of pledges and weekly contributions.  These payments are very doable during the capital campaign fulfillment 
period, which runs through 2021.

• After the pledges to the capital campaign have been fulfilled in 2021, the longer-term loan principle should be 
around $750,000, which yields monthly payments of $4,170.  This means Friedens’ ongoing budget would need to 
include $50,000/year in loan repayment.  This would require an increase in congregational giving beyond the cur-
rent amount, though the Finance Committee is confident since congregational giving has increased by 50% during 
the past five years, and we anticipate continued increases due to the building project and improvements in Friedens’ 
staffing and ministries.

• Friedens has a history of paying off loans quickly, and we hope to do the same with this loan.

 The Finance Committee (Mike Dow, Kevin Grady, Curt Gruenwald, Kyle Tetschlag, Bob Unkel) feels due dili-
gence and research has been done to dig into the best option for Friedens in an effort to exercise good stewardship and 
get the best “bang for the buck” in financing the outstanding needs of the building project.



foundation behind the current stairs would need to be “underpinned.” There is dirt fill under the current stairs, which 
means the church’s original foundation didn’t need to be underpinned when the 1970s addition was built.  But expos-
ing that part of the foundation by moving the stairs would require underpinning.  There is a cost savings of $61,000 by 
leaving the stairs where they are: not only from the two unanticipated costs, but also from the expected costs of moving 
the stairs (new staircase, cutting the floor for the new staircase, filling the floor in the location of the current staircase).  

Here are additional details and benefits of retaining the current stair location:
• The seating areas in “Gathering Hall” will be in a much better lo-

cation.  This new design puts them out of the main flow of traffic 
and under a lower eight-foot ceiling, which creates a cozier feel.

• The children’s check-in will move downstairs, next to the en-
trance into the children’s wing.  In the previous plans, it was up-
stairs in the “Gathering Hall.”  This downstairs location makes 
more intuitive sense.

• The wall between the stairway and the downstairs “Education 
Hall” will be opened up (except for two pillars and a railing), 
which will provide natural light downstairs from the “Gathering 
Hall;” light from the high south-facing windows will bounce off 
the cream city brick and into the lower level.

• Education Hall remains the same size as before, and the Family 
Bathroom grows slightly.

• Classroom 3 (on the Mezzanine level) grows in usable space 
thanks to the change in its south doorway, which is facilitated by 
retaining the current stair location.

• There was concern about the safety and traffic-flow of having 
the stairs relatively close to the main entrance.  However, 3-D renderings and other measurements show there is a 
reasonable amount of space to allow for safety and traffic-flow.

Downstairs: The nurseries and children’s/youth classrooms are shifting

 The previous design placed the nurser-
ies beneath the sanctuary, with one bathroom 
for each nursery.  The updated design moves 
the nurseries under Fellowship Hall, which 
leads to a beneficial “domino effect” with the 
other children’s/youth classrooms.

 Sound isolation between the nurseries 
and sanctuary is the primary reason for mov-
ing the nurseries.  An acoustical consultant 
determined that for $30,000, we could signifi-
cantly reduce, but not eliminate, noise transfer 
between the sanctuary and nurseries.  There 
would still be some noise transferring back-
and-forth.  The sanctuary’s wood floor pro-
vides minimal sound dampening, and there 
are limitations on what sound-isolation 
materials and techniques can do if we 
want a reasonable ceiling height under 
the sanctuary.  Fellowship Hall, how-
ever, has a thick concrete floor, which 
will effectively dampen noise transfer 
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between the nurseries and upstairs.  By putting classrooms under the sanctuary that aren’t used during the services, we 
eliminate the need to install expensive (but not completely effective) sound isolation.  Moving the nurseries to under 
Fellowship Hall allows for one restroom to straddle the nurseries, which is an additional cost savings.

There are several additional benefits of this change.
• The rooms for children/youth now have a logical counter-clockwise flow, moving from youngest to oldest (see the 

lower-level floor plan on the previous page).  
• By moving the 4th-6th grade classroom under the sanctuary, it becomes an extension of the youth area.  There are 

French doors between that classroom and the Youth Hangout area, which will allow all of the youth spaces to flow 
together when desired, such as during youth group on Wednesday nights.

• The Youth Hangout area (which will also be a classroom on Sunday mornings) expands since there is no longer a 
bathroom protruding into it from the nursery.

A Larger Addition

 The south addition 
houses the church’s two largest 
rooms for classes and gather-
ings (not including Fellowship 
Hall).  It also contains two offic-
es, which are needed for Frie-
dens’ staff team.  To improve 
functional roominess in these 
spaces, the updated design 
moves the south wall of the ad-
dition two feet farther south.  
This adds 336 square feet to the 
addition, which is beneficial for 
the rooms and the offices in the 
addition.  One significant dele-
tion from the addition is that 
the fireplace was removed due 
to cost.  It can be added later if 
desired, but a benefit of removing the fireplace is that the upstairs room gains useful space.

Congregational Forums & the Vote

 The final vote for the expenditures and loan will be on Sunday, May 19.  The motion will be: “That Friedens 
Church proceeds with the construction of additions to and renovations of the church building using a combination of 
church assets, funds raised through the capital campaign, and by entering into a lender agreement with Christian Inves-
tors Financial (CIF) for a loan in the amount of $1.2 million at a rate of 4.5% to be secured by a mortgage on Friedens’ 
property and other collateral as required by CIF.”   Prior to this vote, there will be three forums at which the church 
family can learn more and ask questions.  If you have specific questions you would like to be addressed at the forums, 
you can e-mail them to Friedens@sbcglobal.net.  You can also ask questions at the forums.  The forums will be:  Sunday, 
April 14 at noon; Thursday, April 18 at 6:30pm; and Thursday, April 25 at 6:30pm.

Other Ways to Help

 In May, we will be looking for help to prepare the building for construction, especially in terms of sorting, 
removing, and storing items from the construction areas.  Later in the project, there will be opportunities to help with 
painting and other light work on project details, which will save money.  Additional information is forthcoming.
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