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Covid-19 Response 
   

Quick Checklist 

Communication 

☐ 1. Compose an up to date contact list 

☐ 2. Ensure that you have a working communication plan 

 ☐ a. Email 

 ☐ b. Online – Instagram/ Facebook/ Website  

 ☐ c. Phone/text 

☐ 3. Identify & communicate GOOD information  

☐ 4. Overcommunicate your plans and any up to date changes 

☐ 5. Communicate consistently and more frequently. 

 

Fulfilling your Mission and Ministry 

☐ 1. Remember that while the gatherings have been postponed, the mission continues. 

☐ 2. Keep your communication simple, authentic and helpful. 

☐ 3. Phone or video calls is a good way to stay in touch with members.  

Zoom is a good online/phone solution. 

☐ 4. Do not continue having people deliver or create meals for others. 

☐ 5. Determine: 

 ☐ a. How you can still minister the Word to people 

 ☐ b. How to keep the prayer needs of people in front of the church 

 ☐ c. How the church can serve the community 

☐ 6. Cancel or postpone additional events and meetings. 
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Facing the financial challenges 

☐ 1. Inform people about the ways that they can continue to contribute. 

☐ 2. If you do not have online giving options currently, consider “Canada Helps”. 

☐ 3. Limit all unnecessary spending and suspend projects where possible. 

☐ 4. Contact the government regarding emergency subsidies available for charities. 

☐ 5. Ensure that payroll for your staff is cared for. 

☐ 6. Plan for phases of the current situation: Immediate, short term, long term. 

Things to prepare for when the ban is lifted 

☐ 1. Work on Signage to put around your church.  IE. Best practices for hand washing. 

☐ 2. Anticipate smaller gathering sizes initially until things get back to normal. People will 

be cautious. 

☐ 3. Have a central place for receiving offerings rather than passing the collection plate. 

☐ 4. Review what you learned during the disruption that can make your ministry more 

effective and efficient. 

 

 


