Senior Warden Stewardship Talk

Dear CTR Family:
In light of pledge cards being issued this week and for the benefit of those who were not able to be here this past Sunday, below please find the information our senior warden, Steve Phillips, shared with the congregation about our goals for the 2025 budget, followed by the talk that he gave. If you have any questions or comments, please feel free to contact Steve HERE. As always, thank you for your support of the mission and ministry at CTR!

Stewardship 2024 – Steve Phillips, Sr Warden
Good morning, everyone! I want to cover 2 main topics with you this morning:

1.  Why I give to the ministry and mission of CTR, and
2.  Review some funding priorities for the 2025 Budget

First, I want to recognize Bill Martin for serving as chair of this year’s Stewardship Campaign. The last two Sundays, Bill introduced the theme of this year’s campaign – “Becoming a Church of 200” and highlighted, along with his wife Christine, last week, the ministry and mission activities we continued to build a firm foundation under because of this parish’s generous gifts of time, talents, and treasure. Put simply, our growth would not of have happened without the support of each one in this parish and our collective trust in God’s direction for CTR.

The theme “Becoming a Church of 200” points to the reality that CTR is growing in number and we will sooner than later have over 200 in attendance on a normal Sunday. This means many things, all good, but in particular the Clergy, Staff, and Vestry must plan for this growth. When it comes to management, we can either plan for growth or react to it. I believe you will agree, planning is a better option than reacting to it. This is why you will hear Fr. Chris say from time to time, “Good ministry is the fruit of good management”.

When I was thinking about what I would say today, I started by asking myself – Why do I serve and give financially to the mission of CTR? What is it that compels me to serve and want to see our parish flourish? As I contemplated answers to these questions, for some reason the word “Obsessed” kept popping in and out of my mind. That may sound weird, but it did. This word indicates a strong interest in some thing or object. For example, just the other day, my daughter Sydney and I were having a discussion about an apartment she was going to tour. When I learned it was a one-bedroom apartment, I quizzed her saying, “I thought you would want to have a roommate”. Her response was, “Well, yes, but if I am ‘obsessed’ with the apartment, I might rent it.” There was that word “obsessed”. I remember when our kids were young, we would take them to the rodeo at Will Rogers. It would seem like the moment we entered the outer area where they sold food & beverages, my son William would lock-in on a vendor selling all sorts of things that lit up and made noise. In particular, he would laser his focus on a sword that lit up. In other words, he became “Obsessed” with the sword. Nothing else around him seemed to matter. After a few words of protest, Beth and I would acquiesce and William would get his sword.

I’m sure you are thinking what does this have to do with Stewardship. Well, as I look back on my life, I am convinced if God, through his Son Jesus, had not been obsessed with wanting a personal relationship with me, I most certainly would not be standing in front of you today. I am convinced God is obsessed with wanting a relationship with each one of us, with our church corporately and to partner with each of us in growing His Kingdom. I believe “Romans 8: 38-39 gives us insight into to God’s love for us. This scripture says, “I am convinced that neither death, nor life, neither angels nor demons, neither the present nor the future, nor any powers, neither height nor depth, nor anything else in all of creation, will be able to separate us from the love of God, which is in Christ Jesus our Lord.”
The answer to my question of why I serve and give is that God first gave to me by pursuing me in spite of all my ugliness. He had a better life in mind for me centered on his son Jesus.

When I look back at when we started CTR and where we are today, I see a picture of a God that loves us more than we will every know, who is in partnership with us to grow his Kingdom and is changing lives here at CTR just like he changed my life. And I see a parish that supports God’s plan for CTR by stepping out in faith, serving in volunteer roles and generously giving financially.

I have put together a slide that shows our growth and specifically identifies some funding needs we have for the 2025 budget.

1.  Avg Sunday Attendance since 2018 has grown from 127 to 168 YTD. What it doesn’t show is that In September we had over 200 in attendance on a normal Sunday and we have seen several Sundays in the last three months with attendance in the 170s.

2.  Total Membership of 340 – here for reference

3.  Annual Budget - funds the infrastructure required to support current and growing ministries. Our priority is to continue to fund our current infrastructure. The ministries God has given us.

4.  As I said earlier – Good Ministry is the Fruit of Good Management.

And part of good management is planning for anticipated future needs rather than reacting to them when they occur.

5.  The next items on the slide are areas where our infrastructure needs additional funding for 2025:
-      Part-time Bookkeeper – in the past our administrative assistant/office manager’s core responsibilities included: administration, financial, and marketing. When these responsibilities became too great for one person to do, we delegated the marketing function, which Christine Martin oversees. We are now at a point where we need to once again separate functions by pulling the financial function off our office manager (Ann Allen) and hire a part-time bookkeeper. As we continue to grow and transition to a new space, the bookkeeper position may need to become a full-time position. We envision the bookkeeper role will handle all day-to-day parish bookkeeping and will work closely with the vestry treasurer and finance committee. The added benefits to hiring a bookkeeper are 1) frees up Ann to spend more time on admin needs and 2) allow Frs. Chris and Charles to focus more of their time on teaching and ministry activities instead of admin. We anticipate the cost of a part-time bookkeeper of up to $30,000/yr.
-      Lease Renewal – our lease on this property expires at the end of November. Renewing the lease for 15 months with 3-month renewal options feels about right given our goal of starting construction on phase 1 on the new property during Q1 of 2025. The renewal will increase rent & NNN by about $5,000/yr.

-      Maintenance Reserve – The past two years we have spent about $10,000 on repairs to the HVAC systems. CTR is responsible for repairs to these systems, they are old and we need to plan for additional repairs in the future.

-      COLA - Anticipated increases in cost of operating: ministries, operating costs (insurance, utilities, assessment)

 The Clergy, Staff, and Vestry starts working on the budget for 2025 in November and December when we have a clearer picture of the results of Stewardship. We will flush out these costs during the budget planning process.

In conclusion, again thank you for your generous gifts to support our growing parish. And I ask that you prayerfully consider how you will support this year’s Stewardship campaign.

Thank you and God Bless you! Steve Phillips, Senior Warden
