
Go to www.psba.net for directory and event registrations 

2021 Annual Meeting and Leadership Conference: Tuesday, October 5 

2020 Annual Meeting 
7pm to 8:30pm, October 6, 2020 

Virtual Meeting 

http://www.psba.net/


1 

Our Purpose: 

The PSBA is a missional network of Christ-following churches focused on our communities and 
committed to one another in the Puget Sound metro area and the world.  We train and coach 
leaders and churches to make new disciples in a way that starts new groups and new churches.  
We are locally engaged and contextual for the Puget Sound metro area.  Love, prayer and 
generosity characterize how partners in our network relate with and towards each other. 
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PSBA VIRTUAL ANNUAL MEETING 2020 AGENDA

Discovering and Developing Disciple-Making Pastors 
October 6, 2020 7pm to 8:30pm 

"Go, therefore, and make disciples of all nations..." 
~ Matthew 28:19, ESV

Welcome & Call to Order John Bell, Foothills Baptist, Issaquah

Executive Director's Report Ron Shepard 

Care & Connections Team Report and Prayer Scott Brewer, Meadowbrook Church, Redmond 

Church Strengthening Report Andrew Arthur, The Hallows Church, Seattle 

Call to Vote Online John Bell 

Acceptance of Reports    …    Leadership Elections 
List of Member Churches    …    2021 Budget 

Remarks & Closing Prayer Ron Shepard 
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EXECUTIVE DIRECTOR’S REPORT
Ron Shepard 

“One generation will declare your works to the next 

and will proclaim your mighty acts.” 
~Psalm 145:4, CSB 

Our Vision:  

No one could foresee the significant and still unfolding local and global events of 2020.  We are walking through 

a pandemic with economic uncertainty, social conflict, and changing values.  New realities have impacted church life, 

including some people once closed to the gospel who are now open.  Pastors have asked for more training and help with 

strategic evangelism models.  Incarnational living by God’s people with a personal witness has become an even more 

vital way of engaging new people with the gospel.  The “go” of the Great Commission (Matthew 28:18-19) has never 

been more important.

Many of our churches will face the need to develop new ministry cultures, and some may restart.  Temporary 

meeting restrictions and the initial economic recovery will likely last through 2021.  The PSBA 2020 vision may become 

our adjusted 2022 vision.  We are working towards two-thirds of our churches emerging with a community gospel focus. 

“In 7 years we envision 200 of our 300 PSBA churches transforming neighborhoods and communities by 

making Christ known through disciple makers who multiply spiritually vibrant groups, model goodness, and 

advocate peace.  We see people celebrating God’s grace as a transforming power in their homes, schools, and 

places of work.”  

The PSBA will regularly adjust, perhaps month to month, strengthening both pastors and elders through 

facilitated peer groups and teaching events.  We will do all that we can to bring out the best in spiritual leaders and 

advocate for churches to reassess their expectations of pastors.  Pastors should be freed and empowered for personal 

new disciple making.  They can model the “go” of the great commission for their church to follow.  

We ask that churches and partners reread the PSBA Essential Values & Beliefs (see pages 7-9).  Lives depend on 

accomplishing our primary mission in Puget Sound, from the inner cities to our most country location.  We have 

concurrent responsibilities beyond the Puget Sound area, but our first commitment is to the local field. 

Church Strengthening  

Andrew Arthur is our new Church Strengthening team leader.  He is aligned with our pastor listening sessions 

and PSBA leadership.  Please read the executive summary for more on our direction (pages 31 to 39).  The Church 

Strengthening team is focusing on “discovering and developing disciple making pastors.”  Please see Andrew’s Church 

Strengthening Team Report (page 12).  We anticipate filling the part-time staff church strengthening director position in 

spring 2021.  The director will work alongside the team leader and with the church strengthening team. 

We have been doing more for established churches the past three years.  We have the needed resources to 

continue this direction.  Support with facilities is strategic and will continue but should become a secondary priority in 

order to free more funds for the church strengthening and church planting strategies. 

“Proclaimer’s Place” in Oxford, England for PSBA pastors, and global evangelism and disciple-making missions to 

Africa and middle America will be scheduled as world events and travel restrictions allow.  We still plan on the PSBA 

providing grants to assist pastors with events, housing, and food.  Transportation is paid by participants.  While perhaps 

unlikely for 2021, we stand ready when restrictions ease and doors open. 
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Partnerships  

We work with theologically, philosophically, and personally aligned partners who share our vision and essential 

values and beliefs.  We sometimes work autonomously, but normally through or with partners.  As missional Christians 

we try to not import and impose culture from other places.  Partnering includes our calling to surrender rights and 

privileges.  That means trusting local churches to do contextual ministry for Puget Sound. 

The PSBA has five new financial partnerships, plus three potential network partnerships, not counting a church 

strengthening offer from a state convention outside the Northwest.  Partnership development expenses are paid by the 

PSBA, so that 100% of partner funds go to churches.  Most gifts that we help raise go directly to churches and are not 

included in the financial report. 

The International Mission Board (IMB) global evangelism in Kenya or Brazil (perhaps both) preview trips were 

cancelled due to the pandemic.  Both countries are seeking PSBA pastors to work with national churches in preaching 

and basic discipleship.  These churches are connected with IMB field staff to ensure alignment with us and for follow up 

after/between our presence.  Compassion International has also reached out to us for global partnering in church 

planting. 

Some pastors are frustrated and confused over denominational cooperation and duplication concerns.  This is an 

important, but secondary issue.  The North American Mission Board (NAMB) is transitioning from doing ministry with 

and through state conventions and associations to primarily working directly with local churches.  They will hire staff to 

work in key areas including greater Seattle and Portland.  NAMB’s national strategy and approach will overlap with the 

Northwest Baptist Convention (NWBC) and the PSBA. 

NAMB and the NWBC have been our best partners and advocates for decades and we continue to work with 

them.  This will not affect our distinctives, including ministry to and with the Puget Sound culture, not just to the 

churches in Puget Sound.  We focus on contextual, local church led ministry, built around the ministry teams: Church 

Strengthening, Church Planting, and Care & Connections.   

New Churches  

Over the past year, seven churches closed, two churches merged, and no new churches were planted (see pages 

18 to 22). We decreased from 179 to 170 churches.  Sound City Bible Church (Lynnwood) has applied for membership in 

the PSBA. 

It is typical to plant fifteen churches a year through NAMB (SEND Network), the NWBC (Northwest Church 

Planting), and by PSBA churches (Seattle Church Planting).  Multiple church planters are apprenticing with our churches 

through NAMB and the NWBC.  Several PSBA churches are developing new planters. 

Discovering and developing qualified church planters is our greatest challenge to having 300 PSBA churches by 

the year 2030.  Our primary goal is not a certain number of churches but rather 200 churches transforming 

neighborhoods and communities.  We believe this number represents continuing and self-supporting momentum and a 

fundamental spiritual shift in Puget Sound.  Our vision counts on most future church planters coming from PSBA 

churches.  We hope that churches see the importance of blessing their pastor and elders for this mission. 

Facilities  

The PSBA currently has 11 churches regularly using our properties.  Three churches have been in discussions 

about gifting their properties to the PSBA.  Each church would need from $100 thousand to $1.5 million in renovations 

and deferred maintenance.  We declined receiving one church property because there was not enough interest from 
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PSBA churches to sustain and maintain the campus.  The PSBA provides strategic debt-free properties for church use.  

Churches that use the campuses pay for the operation costs including deferred maintenance, keeping the properties in 

the black.  As approved at last year’s annual meeting, the New Castle ministry house was sold in March for the full 

amount of $850,000.00.  The Northgate Ministry House has now been fully renovated within the Council approved 

budget and is in full use.  Tim Shepard’s responsibilities expanded to include facilities this year. 

Financial Report  

The PSBA is fiscally conservative and we continue to minister within our means. We closed the 2019 calendar 
(fiscal) year in the black, with an income of $9,230.07 above expenses (see pages 23 to 25) and are on track to do so 
again in 2020 (see pages 25 to 26).  

2020 Financial Report, January through August 2020 
This report is balanced and reconciled. 

Income: $240,483.31 
Expenses: $203,966.70 
Net Income: $  36,516.61 

Sinking Fund (budget reserves): $ 626,693.77 (temporary increased by a $175,000 investment transfer) 

All 2018 procedural audit recommendations have been implemented as of January 2020.  Bob Lowe continues 

helping with operations, including financials and voucher approvals. 

The 2021 budget is increased over 2020 from $425,543 to $450,800 (see pages 15 to 16).  The increase is 

reflected in the areas of church strengthening, facilities, insurance, COLA, office manager responsibilities increase, plus 

benefits costs.  This includes two full time and three part time positions, not including Homeland Security approved 

employees.  PSBA group health care for churches is still in the works. 

The PSBA depends on increased giving by our churches.  Recognizing the struggles faced by many churches, the 

budget reflects the Council and Administrative Team decision to continue supplementing the budget with retracted 

funds (return on investments). 

We encourage all churches to give on a monthly basis.  The amount given is always determined by the church, 

though we suggest 3-5% of the church’s budget income.  We also encourage 6% or more for the Cooperative Program 

through the NWBC.  Giving by your church is a primary teacher for what and how your members give.  

Out of state partners are attracted to our churches through the PSBA’s fiscal responsibility and the regular giving 

by PSBA churches.  Your PSBA gifts leverage and generate church partnership gifts.  

Summary

            I have over 200 pages of notes this year from meetings with pastors in no less than 280 face to face meetings, 

Zoom, or extended phone calls.  This continues to be a roller coaster time from thriving to discouragement and sadness.  

God’s glory shines through his gifts of faith, hope and love.  Pastors are strengthened by scripture, prayer, and loving 

relationships, both family and in their churches.  Scripture and family stand out in lifting burdens.  While some have 

been called to new ministries, we are grateful for pastors who remain on the field in difficult times.  Many of this year’s 

stories are private.  But we can say that Puget Sound needs more spiritual leaders like most of our PSBA pastors.  

We believe things will get better as more churches begin physical meetings with social distancing.   Churches 

sometimes forget that pastor families go through the same things as others.  Attenders struggling with life sometimes 
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project their frustrations on others, including the church.  Scott Brewer and the Care & Connections team (see page 11) 

continue to reach out and respond to your needs.  Please do not hesitate to ask for support or help. 

Racism tensions and values conflicts in Puget Sound have created a hostile milieu.  Many are unsure how to 

proceed without making things worse.  Peacemaking and reconciliation are hard work.  PSBA churches should engage 

communities to help restore safety, respect, civility, and to provide gospel-based hope.  We need help from social 

science.  Yet Jesus’s Sermon on the Mount may be our best guide on how to proceed and understand the necessary cost 

for systemic change where God has placed our churches. 

Patty and I regularly pray, morning and night, for pastor couples and churches, pressing into prayer on the 

weekends.  We have struggled at times with taking on more than we have time and energy to press into prayer about.  

But know that we are normally steadfast to pray in the light of Christ and against the darkness.  It is an honor to serve 

and pray alongside you in the Gospel ministry.  

Respectfully Submitted,  

Ron Shepard, Executive Director 
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PSBA ESSENTIAL VALUES & BELIEFS

Executive Board Council, 09.05.2019 

We practice missional cooperation that makes Christ known among all peoples in Puget Sound and wherever we are 

present or have influence. 

The PSBA and member churches hold to the 2000 Baptist Faith and Message (BF&M).  Some aspects of the BF&M 

include preferences, structure and culture not applicable to all churches.  The following is a summary of the essential 

values and beliefs among PSBA member churches. 

VALUES 

Missional. In the sense of making Christ known in all that we do locally and wherever we are present or have 

influence.  This includes contextually making new disciples both in and beyond our local churches, leading to 

new groups and new churches. 

Cooperative. In ministry and relationships.  We have no executive authority but agree to the right and 

responsibility to consult with one another.  We submit to one another’s strengths and protect one another’s 

weaknesses, respecting people and cultures.  We work with theologically, philosophically, and personally aligned 

partners. 

Peaceable. Graciously helping people move beyond inner, relational, and spiritual conflict, developing 

trustworthiness in character (Matthew 5:1-13), conduct (Galatians 5:22-23), and communication. 

Biblical Fidelity.  We are accountable to and strive to get out of scripture what God intends, consulting 

trustworthy sources and people.  We are committed to impacting local culture with biblical values, principles and 

teaching. 

Stewardship.  All that we are and have comes from God.  We reflect God’s glory by managing all resources to 

make Christ known.  This includes Christian living that encourages and permits generosity for ministry, including 

humanitarian relief beyond the Church. Christian Stewardship recognizes God’s affirmation of creation and seeks to 

preserve it for future generations. 

BELIEFS 

God

We believe in one God, Creator of all things, holy, perfect, and eternal, existing in three equally divine and 

unique Persons: the Father, the Son, and the Holy Spirit. 

The Father

God the Father is the eternal creator and sustainer of all things. He is all powerful, all knowing, all loving, and all 

wise. God is Father in truth to those who become children of God through faith in Jesus Christ. He is fatherly in 

attitude toward all humanity. 

The Son

Jesus Christ is the eternal Son of God and His supreme revelation. He was together with the Father and the Holy 

Spirit from the beginning, and through Him all things were made. For the sake of redemption, He left heaven 

and became incarnate by the Holy Spirit through the virgin Mary, lived a perfect life of obedience, gave Himself 
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up in sacrifice, and rose from the grave defeating the powers of sin, Satan, and death. He will return in power to 

judge the world and to consummate His redemptive mission. 

The Holy Spirit

The Holy Spirit empowers and indwells believers for service and witness. Specifically, He cultivates Christian 

character, comforts believers, gives spirituals gifts by which they serve God through His church, and seals 

believers unto the final day of redemption. 

The Bible 

The Bible is the inspired and complete word of God and is His revelation to humanity.  All Scripture is 

trustworthy, authoritative, and sufficient for all matters of faith and conduct.  The Bible reveals God's plan of 

redemption in Jesus Christ and the principles by which God instructs people to live.  Thus, the Bible is the 

supreme standard by which all human conduct, creeds, and religious opinions should be weighted.  All Scripture 

is a testimony to Christ Jesus, who is Himself the focus of divine revelation and redemption. 

Redemption 

Redemption of humanity is the process through which God restores individuals to a right relationship to Himself, 

made possible by Jesus Christ's sacrificial death on the cross for sin, and the sanctifying work of the Holy Spirit.  

Redemption is offered freely to all who repent and trust Jesus as Lord and Savior.  The totality of redemption 

includes regeneration, justification, sanctification, and glorification (see definitions below). 

God gives believers in Jesus Christ the privilege and responsibility of making His work of redemption known in 

ways that include sharing the good news of Jesus as Lord and Savior with others.  

Believers may fall into sin through neglect and temptation, thus grieving the Holy Spirit, bring reproach on the 

cause of Christ, and temporal judgments on themselves; yet they are kept by the power of God through faith 

unto the completion of their redemption. 

God's redemption also includes the restoration of right relationships between individuals, families, groups, etc. 

and ultimately the establishment of a new heaven and new earth under God's perfect dominion. 

Regeneration: the new birth that is accompanied by repentance from sin and faith in Jesus Christ   

Justification: God's full forgiveness of sin resulting in peace and favor with God 

Sanctification: the process of being conformed into the image of Christ by the power of the Holy Spirit  

Glorification: the individual fully transformed into the image of Christ and dwelling eternally with God 

Humanity 

Humanity is uniquely created in the image of God, applying to both male and female persons and stretching 

across all racial and socioeconomic demarcations. Every person is worthy of dignity, respect, and love.  

Through the temptation of Satan, human beings transgressed God’s command, and fell from sacred fellowship 

with God. They then inherited a sin-stricken nature and environment. Although sin distorts the image of God in 

all persons, it does not destroy the image of God in any person.  
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Only God’s grace in the person and work of Christ can liberate fallen humanity from the penalty, power, and 

presence of sin, and restore humanity to sacred fellowship with God. 

God designed marriage and family to serve the flourishing of human society. Marriage is the uniting of one man 

and one woman in covenant commitment for a lifetime. It is God’s unique gift to illustrate the union between 

Christ and His church and to provide for the married couple the framework for intimate companionship, the 

channel of sexual expression, and the means for procreation of the human race. Families are composed of 

persons related to one another by marriage, blood, or adoption.  

The Church  

The New Testament speaks of the Church as the Body of Christ, which is the company of the redeemed 

consisting of believers from all historical and cultural contexts. The Church is represented locally by 

congregations of baptized believers, associated by covenant in the faith and fellowship of the gospel. Each local 

church operates under the Lordship of Christ while being served by qualified leaders (pastors/elders, deacons, 

councils, etc.). Moreover, each local church is governed by the Word of God and seeks to extend the gospel to 

the ends of the earth.  

The Church observes Christ’s two ordinances of Baptism and the Lord’s Supper.  

Christian baptism is the immersion of a believer in water in the name of the Father, the Son, and the Holy Spirit. 

It is a worshipful act of obedience signifying the believer’s faith in a crucified, buried, and risen Savior, the 

believer’s death to sin, the burial of the old life, and the resurrection to walk in newness of life in Christ Jesus.  

The Lord’s Supper is a worshipful act of obedience whereby followers of Christ through partaking of the bread 

and the fruit of the vine signify the death of the Redeemer and anticipate his second coming. 

The Kingdom of God 

The Kingdom of God refers to the redemptive reign of God in Christ Jesus. It includes both his general 

sovereignty over the universe and his particular kingship of people who submit to his redemptive reign. 

Christians pray and serve for the Kingdom of God to appear on earth as it is in heaven. The consummation of the 

Kingdom will occur with the return of King Jesus at the end of the age. 

Vision Statement

In 5 years we envision 200 PSBA churches transforming neighborhoods and communities by making Christ 

known through disciple-makers who multiply spiritually vibrant groups, model goodness, and advocate peace.  

Purpose Statement  

The PSBA is a missional network of Christ-following churches focused on our communities and committed to one 

another in the Puget Sound metro area and the world.  We train and coach leaders and churches to make new disciples 

in a way that starts new groups and new churches.  We are locally engaged and contextual for the Puget Sound metro 

area.  Love, prayer, and generosity characterize how partners in our network relate with and towards each other.
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NWBC CHURCH PLANTING REPORT

Gary Irby 

New Church Plants (started but not launched yet)  

 Love Tree Church (Joosung Kim)

 The Pointe (Stephen Searles)

Transitions 

 Kevin Gibbs transitioned from apprentice to planter and launched Discovery Church – Seattle Sept 2020. 

Pending Church Plants 

 4 candidates are currently working through our application process for lead planter roles.

Prayer & Praise 

 PRAISE God and continued PRAYER for our planters as they stand strong in this ever-changing situation with 
COVID-19 and continue to reach out in new ways to their communities. 

 PRAISE and PRAYER for our church partners and for additional partners and financial support, as our partner 
churches are not immune to the COVID-19 situation and are facing cutbacks and struggles.  PRAISE for the 
continued commitment from many of our partners to the work in the Northwest. 

 PRAY for the continuing development of prayer networks for church planters and their teams.  

Other Updates 

 Kevin Gibbs completed his residency at Roots Community Church and his church launched this Fall. 

 Living Spring began a new expression in Puyallup in 2019 and are adjusting their plans to build neighborhood 
relationships through tutoring and block parties. Block parties in Summer of 2019 laid the groundwork for a 
reputation and care, however COVID has slowed those opportunities 

 Summit LIFE Church finished renovations on their new building and were able to begin services there in 
September 2020. 

 Seattle area hosted a Pipeline Lab event in January.  Pipeline is NAMB’s online training to develop leaders within 
your church and to train future church planters 

 Hosted a CP (Church Planter) Wives Retreat and other connection opportunities for planter wives. 

 Many planters coached, encouraged, and supported by the excellent work of our regional CPCs (Church Planting 
Catalyst) Tim Howe, Phil Peters and Ivan Montenegro. 

 Provided administrative support through the church planting office of Natalie Hammond and her assistant Randi 
Boyett, including event coordinating, printing services, web management, scheduling, and help with partnership 
materials.  

 The Church Network HUB directed by Jeanette Fanai and assisted by Joyce Irby and Beth Lane. This is a fee-
based administrative service for new church plants and existing churches, which continues to provide essential 
services for multiple church plants and is a model for other networks across North America.  The Hub has been 
in operation for over 15 years. 

 In February 2021, Natalie Hammond will celebrate a total of 20 years as the administrator for church planting in 
the Puget Sound and the Northwest. 
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CARE & CONNECTIONS TEAM REPORT

Scott Brewer 

The vision and assignment of the Care and Connections Team is to facilitate care and connection for PSBA 
pastors and spouses in the effort to support and encourage. 

Based upon input from listening sessions across our association, we prioritize addressing the common issues and 
experiences of pastors such as loneliness, isolation, stress, and burnout. Our strategy purposes to catalyze peer support 
and soul care via the means of ongoing pastor groups, periodic retreats, dinners, or other gatherings. We also encourage 
therapeutic help via trained therapists who understand the unique life and challenges of ministry. 

This past year we hosted 3 dinners and 1 retreat and, in those gatherings, gave away copies of “The Emotionally 
Healthy Leader” by Pete Scazzero. Our plans to do more were interrupted by the Coronavirus pandemic.  

In response to the pandemic our team pivoted and made dozens of calls to pastors to check in and to offer help 
and resource. Budget plans were reallocated to assist with groceries, supplies, prescriptions, etc. for pastor families in 
need. Counseling referrals and assistance were also offered. 

We have also added 3 women to our team who are connecting with and offering support to some PSBA pastor-
wives. 

We are here for our pastors and their families. We welcome you letting us know when you have circumstances 
about which we can come alongside you. 

We believe that the greatest contribution a pastor/leader makes to his family, church and friends is living a 
personally rich, with-Jesus, kind of life and our vision is to see an association of churches with healthy, vibrant, life-loving 
leaders. 

Submitted with gratitude for God’s care for us, 

Scott Brewer 

Team Members:  James Appleby, Cindy Bell, Sherrie Brewer, Jon Fredricks,  
Barbara Lowe, Bob Lowe, Russ Peters, Daniel Son 
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CHURCH STRENGTHENING TEAM REPORT

Andrew Arthur 

The Church Strengthening Team (CST) exists to discover and develop disciple-making pastors in order to 

strengthen the gospel impact of PSBA churches.  

To that end, we will assemble a leadership team of five disciple-making pastors, including Andrew Arthur who 

will serve as team lead. The CST will then aim to establish a network of disciple-making, mutually edifying peer groups in 

service of PSBA pastors. Each group will be comprised of no more than five participating pastors. Members of the CST 

will be asked to lead the inaugural groups and, in time, will be assigned other groups to provide support and 

encouragement.  

Additionally, the CST will host a series of larger assemblies designed to reinforce our association’s theological 

development and missiological training. Content for the network of small groups will consist of a deeper, more detailed 

extension of what is covered in the large group sessions. Although the small groups will be limited to pastor 

participation, these larger trainings may be made available to leaders of all levels in our PSBA churches (pastors, ministry 

staff, small groups leaders, etc.).  

TENTATIVE TRAINING CURRICULUM

Gospel Fluency: Making the Gospel Our Heart Language  
We will train pastors to utilize a multi-faceted approach to evangelism that is both nimble and natural.  

Gospel Clarity: Discovering the Difference Jesus Makes in All of Life  
We will engage in a series of biblical-theological studies on how the gospel informs our approach to sensitive cultural 
issues such as race, sexuality, authority, etc.   

Gospel Influence: Learning to Lead from the Bottom Up 
We will train pastors to equip the saints to do the works of the ministry by providing a potential paradigm shift for 
how leadership is envisioned and exercised in the life of a local church.  

Gospel Spirituality: Finding Life in Christ 
We will encourage pastors to enjoy the difference between live in Christ rather than for Christ.  

Gospel Tenacity: Overcoming Difficult Days in Ministry 
We will provide resources and encouragement for pastors to persevere in ministry.  

Gospel Exposition: Preaching the Gospel to Believers and Unbelievers Alike 
We will provide equipment in both hermeneutics (Searching the Scriptures to Find the Savior) and Homiletics 
(Preaching Christ Every Sunday).  

Gospel Contexts: Creating Disciple-Making Environments 
We will help pastors establish disciple-making contexts in the life of their churches. We will address questions 
related to the purpose of Sundays, small groups, etc.  

Gospel Rhythms: Establishing Healthy Patterns for Working and Resting 
Health and longevity in ministry are supported by healthy gospel rhythms related to working and resting.  

Andrew Arthur 
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DISASTER RELIEF REPORT

Chuck Massena 

With all the disasters that have befallen our communities, it is hard to know where to start. As of my last report 
a number of events and situations have impacted the Disaster Relief (DR) here in the association and the Convention. As 
I write this report, our state is on fire!  Here is a review of the happenings since our last annual meeting. 

DR was again able to support the Meadowbrook Church annual live Nativity at the Redmond City Lights festival. 
Our mobile kitchen, supported by association DR volunteers, were able to prepare warm beverages for thousands of 
people stopping at the display. What a wonderful witness to this community. Shortly after we were called to support a 
callout for flooding in northcentral Oregon. 

The next event is still evolving. COVID-19 has and will continue to impact us all. DR has been similarly affected. 
We were required to cancel our annual Roundtable Conference. While the Convention did save money, we lost our 
single most important training event for the year. Health and Safety has always been a priority for DR, so it was easy to 
be implementing COVID policies. The social distancing makes gathering together to train impractical. In June we were 
called to support the Salvation Army who were tasked to provide feeding for First Responders in Seattle during the 
unrest. It was a great opportunity to display the love of Jesus Christ at a time of crisis. 

We are presently scheduled to send local DR volunteers to West Texas to support a Command Center working 
on Hurricane Laura recovery. These volunteers were specifically trained in Incident Management. The most recent 
deployment was to the fires in eastern Washington. The PSBA Shower trailer was sent to Brewster, Washington, as 
requested by Calvary Baptist Church, to provide showers and laundry care for the community shelter setup by the 
American Red Cross. The Coulee Baptist Association has also sent their mobile kitchen to feed the evacuees in the 
Brewster/Bridgeport area. In DR we call this a very “fluid” moment in time. We will continue to respond as God presents 
us with these needs. 

This is such a uniquely challenging time for our churches and their congregation. We need to be acutely aware of 
the needs of our church family. Disaster Relief is ready and willing to provide specialize services to our churches. We 
have specifically trained chaplains that can address emotional and spiritual needs as well as other skilled volunteers to 
assist in recovery work. While we do respond outside of our convention, our primary mandate is to serve our local PSBA 
churches. DR is an all-volunteer ministry and relies on the gracious financial support of church congregations. That 
continued support is greatly appreciated.  

As always, I continue to be a servant to the Puget Sound Baptist Association and your churches but especially to 
Jesus Christ my Lord and Savior. 

Chuck Massena 
PSBA Disaster Relief Coordinator 
Northwest Baptist Convention, Region 1 Coordinator 
206.948.2733 
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BLOCK PARTY TRAILER MINISTRY REPORT

Timothy Shepard 

The Block Party Trailers facilitate community relationships. Whenever a church or ministry sets up the inflatables 

and the popcorn and snow cone machines, they create a neighborhood ministry event. In the midst of the fun, the 

Gospel is shared with children and adults who might never have heard it otherwise. 

The year started out well for the Block Party Trailer Ministry. By the end of February, we had 26 rentals from 16 

churches. Over the next few months, however, as social distancing shutdowns began taking effect, all events were 

cancelled. 

The Trailer team has taken this opportunity to make sure all the equipment is repaired or replaced, as needed, 

in addition to doing a deep clean of everything. We will be heading into 2021 well prepared! It is our hope that next year 

will see the relaxation of social distancing restrictions and the trailers can get back into action. 

It is with that hope in mind that we are going to take rental reservations as normal for 2021. If you are 

interested in renting a trailer or would like to know more about them, please contact me or go to the PSBA website and 

follow the Block Party Trailer link. 

Reservations for next year’s block party season will open Monday, January 4, 2021. 

Timothy Shepard 

Team Coordinator, Block Party Trailer Ministry 

psba.office@gmail.com, 253.838.6616 
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PSBA BUDGET 2021 

2020 
Budget 

2021 
Budget 

50000 - Income

50000 Church Donations $240,543.00 $251,800.00 

53001 General Donations $10,000.00 $1,000.00 

53003 Retracted Funds Allocation $160,000.00 $183,000.00 

53005 Russian Baptist Church Services $15,000.00 $15,000.00 

Total Income: $425,543.00 $450,800.00 

60000 - Church Strengthening

60300 Summer Outreach $2,000.00 $2,000.00 

60700 Disaster Relief $5,000.00 $5,000.00 

60900 Church Strengthening Global Evangelism $8,000.00 

60950 General Church Assistance $18,000.00 $20,000.00 

Total Church Strengthening: $25,000.00 $35,000.00 

62000 - Church Planting Team

62300 Church Planting Strategy $45,000.00 $45,000.00 

62400 New Anglo Church Plants

62500 New Ethnic Church Plants

$45,000.00 $45,000.00 

64000 – Care & Connections Team

64100 Church Leader Care/Pastor Training $20,000.00 $20,000.00 

Total Leadership Development: $20,000.00 $20,000.00 

66000 - Office Expense

66100 General Expenses $6,000.00 $6,000.00 

66300 Equipment, Tel, Internet $3,500.00 $3,500.00 
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66350 SAP Concur $2,500.00 $2,500.00 

$12,000.00 $12,000.00 

70000 - Building and Grounds

70100 Utilities $4,500.00 $7,000.00 

70200 Taxes and Fees $400.00 $500.00 

70300 Building/Grounds Maintenance $2,500.00 $2,500.00 

70305 Custodial Salary/Expenses $2,600.00 $3,000.00 

70500 Custodial Supplies $750.00 $1,000.00 

Total Building and Grounds: $10,750.00 $14,000.00 

71000 - Building Insurance/Legal Expenses

71100 Office Building Insurance $6,000.00 $6,000.00 

71600 Accounting Assistance $1,500.00 $500.00 

Total Building Insurance/Legal Expenses: $7,500.00 $6,500.00 

72000 - Payroll Expenses $248,102.00 $261,360.00 

73000 - Payroll Taxes Paid $7,500.00 $6,229.00 

74000 - Field Staff Expense $16,000.00 $16,000.00 

76000 - Staff Benefits $33,691.00 $34,711.00

Total Expenses: $425,543.00 $450,800.00

Net Income: $0.00 $0.00



17 

PSBA OFFICERS AND LEADERSHIP LIST 2020 - 2021

Officers: 

Moderator: John Bell, Foothills Baptist, Issaquah (2019) 

Vice Moderator: Carlos Rodriguez, Iglesia Vida, Renton (2019) 

Treasurer: Karen Davidian, Bookkeeper (2008) 

Clerk: Tim Shepard, Office Manager (2014) 

Administrative Team: Ministry Team Leaders 

Care/Connections Team Leader: Scott Brewer, Meadow Brook, Redmond (2018) 

NEW Church Strengthening Team Leader: Andrew Arthur, The Hallows, Seattle (2020) 

Church Planting Team Leader: Keith Carpenter, Epic Life, North Gate (2018) 

John Bell, Moderator (2019) 

Bob Lowe, Accounting (2019) 

Ron Shepard, Executive Director 

Executive Board Council: Personnel, Budget, Finance, Policies 

North Zone: 

NEW: Will Forrest, Summit Life, Issaquah (2020) 

Dave Elliff, Roots, Seattle (2019) 

Won Lee, Seattle Bridge, Bothell (2019) 

Central Zone:  

Carlos Rodriguez, Iglesia Vida, Renton (2015) 

Andrew Fouché, Sunset Community, Renton (2018) 

Haggai Habila, Living Spring Fellowship, Des Moines (2014) 

South Zone: 

Jim Dunn, FBC Enumclaw (2009) 

Walt Kellcy, FBC Lakewood (2016) 

Kevin Sullivan, HighPointe, Puyallup (2018) 

Trustees: Legal Documents

Walt Kellcy (2018) 

Carlos Rodriguez (2018) 

Haggai Habila (2015) 
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LIST OF CHURCHES

Church Name Launch/Joined Year Ethnic Category 

21ST CENTURY MISSION CHURCH 2004 Korean 

AGAPE BAPTIST 1990 Vietnamese 

ALL NATIONS COMMUNITY 2013 2nd Korean 

AS ONE COMMUNITY 2010 Multi-Ethnic 

ASIAN INTERNATIONAL BIBLE MINISTRIES 2014 Filipino  

AWAKENING CHURCH 2018 

BETHLEHEM KOREAN BAPTIST 1999 Korean 

BEVERLY PARK BAPTIST 1952 

BODY OF CHRIST, THE 1980 

BREAD OF LIFE INTERNATIONAL FELLOWSHIP 2017 

BRIDGE OF GRACE 
2009 

Multi-Ethnic 
(Congo) 

BRIDGE, THE 2005 

BRIGHT STAR COMMUNITY BAPTIST 1997 African American 

CALVARY RENTON DEAF 
(A Ministry of Sunset Community Church) 

1978 

CASA DE PAZ 2012 Hispanic 

CENTRAL BAPTIST OF SEATTLE 1987 2nd Korean 

CHAPEL WOOD BAPTIST 1974 

CHIN-BURMESE COMMUNITY 2004 Burmese 

CHINESE SOUTHERN BAPTIST 1993 Cantonese 

CHURCH OF THE BELOVED 2014 Multi-Ethnic 

CHURCH OF TRANSFIGURATION 2012 Russian 

CHURCH ON THE HILL 1972 

CITY CENTER BAPTIST CHURCH 2018 

CITYLIGHT MINISTRIES 2019 

CONNECTIONS CHURCH 1957 

CROSS LIFE COMMUNITY CHURCH 2017 2nd Korean 

CROSSPOINTE 1956 

DESAYUNO ESPIRITUAL 2013 Hispanic 

DISCIPLE MAKING 2006 Korean 

DISCOVERY CHURCH SEATTLE 2020 

DISCOVERY COMMUNITY 2000 

DWELLING PLACE 2017 

EAGLEWING FELLOWSHIP 2011 

EAST TACOMA CHRISTIAN FELLOWSHIP 2014 Filipino 

EBENEZER IGLESIA BAUTISTA Hispanic 

EMMANUEL BHUTANESE CHURCH 2015 Bhutanese 

EMMAUS BAPTIST 1996 Korean 
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ENUMCLAW, FIRST BAPTIST 1960 

EPIC LIFE 2009 

ETERNAL JOY MONGOLIAN CHRISTIAN CHURCH 2019 Mongolian 

EVANGELICAL BAPTIST CHURCH OF KENT 2007 Ukrainian 

FAITH INTERNATIONAL CHRISTIAN FELLOWSHIP 2009 Filipino / Anglo 

FEDERAL WAY BETHEL KOREAN BAPTIST 1994 Korean 

FEDERAL WAY CHRIST CHURCH 2014 Russian / Anglo 

FEDERAL WAY INTERNATIONAL CHRISTIAN FELLOWSHIP 1997 Filipino  

FEDERAL WAY RUSSIAN MISSION 1998 Russian 

FEDERAL WAY, FIRST BAPTIST 1955 

FIL-AM FELLOWSHIP – FEDERAL WAY 2018 Multi-Ethnic 

FILIPINO INTERNATIONAL CHRISTIAN FELLOWSHIP 1991 Filipino 

FIRST HAITIAN BAPTIST CHURCH OF NEW JERUSALEM 
(prev. HAITIAN BAPTIST) 

2013 Haitian 

FIRST LOVE CHURCH OF SEATTLE 2019 Korean 

FIRST NATIONS 2003 Korean 

FIRST UKRANIAN BAPTIST 1995 Ukrainian 

FOOTHILLS BAPTIST 1969 

FRIENDLY BAPTIST 2000 

GLOBAL MISSION OF GREATER SEATTLE 2002 Korean 

GOD'S GRACE CHRISTIAN FELLOWSHIP 2016 

GOOD NEIGHBOR CHURCH 2016 

GOOD NEWS ROMANIAN BAPTIST 2005 Romanian 

GOOD SHEPHERD 2012 Korean 

GOSPEL RUSSIAN BAPTIST CHURCH 1998 Russian 

GRACEPOINT SEATTLE 2016 

GREATER TRINITY BAPTIST 1993 

HALLOWS, THE - FREMONT 2012 

HALLOWS, THE - NORTH 2016 

HALLOWS, THE - WEST 2015 

HARRISON PARK BAPTIST 1981 

HIGH POINTE COMMUNITY 2000 

HIGHLAND HILL BAPTIST 1954 

HOPE FELLOWSHIP 1978 

IGLESIA BAUTISTA PALABRA DE VIDA 2011 Hispanic 

IGLESIA CAMINO DE VIDA 2013 Hispanic 

IGLESIA CRISTIANA CRISTO VIVE 2012 Hispanic 

IGLESIA EMBAJADORES DE CRISTO 2013 Hispanic 

IGLESIA EVANGELICA BAUTISTA HISPANA 1986 Hispanic 

IGLESIA HISPANA LIFEWAY 2016 Hispanic 

IGLESIA INTERNACIONAL EL SALVADOR 2014 Hispanic 
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IGLESIA VIDA 2003 Hispanic 

IGNITE CHURCH ON FIRE 2014 

JAPANESE INTERNATIONAL BAPTIST OF TACOMA 2006 Japanese 

JOURNEY, THE 2006 

KENT INTERNATIONAL CHRISTIAN FELLOWSHIP 2006 Filipino 

KHMER EVANGELICAL 
1992 

Cambodian - 
Khmer 

KOREAN AMERICAN CALVARY BAPTIST 1991 2nd Korean 

LACEY, FIRST BAPTIST 1957 

LAKE COUNTRY BAPTIST 1987 

LAKE HILLS 1952 

LAKEWOOD MISSION BAPTIST 1997 Korean 

LAKEWOOD, FIRST BAPTIST 1952 

LEAVEN CHURCH 2013 

LIFEPOINTE COMMUNITY 2006 

LIFEWAY – FEDERAL WAY 1984 

LIFEWAY - ORTING 2001 

LIGHTHOUSE BAPTIST CHURCH OF SULTAN, THE 2016 

LIGHTHOUSE CHRISTIAN FELLOWSHIP 2016 Asian  

LIVING SPRING FELLOWSHIP - DES MOINES 2012 Multi-Ethnic 

LIVING SPRING FELLOWSHIP - EDMONDS 2014 Multi-Ethnic 

LIVING SPRING FELLOWSHIP - PUYALLUP 2019 Multi-Ethnic 

LIVING WATER CHINESE BAPTIST 2016 Mandarin 

LYNNWOOD JAPANESE FAMILY CHURCH 2002 Japanese 

MEADOWBROOK 1990 

MEADOWDALE COMMUNITY CHURCH * Merged 2020 

MIEN EVANGELICAL 1980 Mien 

MISION HISPANA BAUTISTA DE SEATAC 2010 Hispanic 

MONROE, FIRST BAPTIST 1963 

MOSAIC SEATTLE 2019 

MOUNTAIN CHURCH, THE 2016 

MOUNTAIN HIGHWAY BAPTIST 1983 

NEW BEGINNINGS BAPTIST 1997 

NEW CITY CHURCH 2018 Multi-Ethnic 

NEW COVENANT BAPTIST 2000 2nd Korean 

NEW HOPE BAPTIST 1974 

NEW ZION BAPTIST 2000 Korean 

NINE LAKES BAPTIST 1960 

NORTH SEATTLE BAPTIST 2007 Korean 

NORTHWOOD BAPTIST 2000 

ONE IN CHRIST BAPTIST 2010 Korean 
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PARKLAND FIRST BAPTIST 1954 

PARKLAND HOUSE MINISTRIES 2012 

PATHWAY, THE 2010 

PINEHURST BAPTIST 1953 

PLEASANT HILL BAPTIST 2000 African American 

PRIMERA IGLESIA BAUTISTA (prev. LA IGLESIA) 2015  Hispanic 

PRIMERA IGLESIA BAUTISTA HISPANA 1975 Hispanic 

PUYALLUP KOREAN BAPTIST CHURCH 2017 Korean 

QUEENSGATE BAPTIST CHURCH 1970 Korean 

REDMOND KOREAN HOPE CHURCH 2015 Korean 

RENTON WHITE STONE BAPTIST CHURCH 2016 Korean  

RESURRECTION CHURCH - FEDERAL WAY 2019 

RESURRECTION CHURCH - TACOMA 2019 

RIVERTON HEIGHTS BAPTIST 1961 Filipino / Anglo 

RIVERTON HEIGHTS BAPTIST MISSION 2009 Filipino / Anglo 

ROCK CHINESE CHURCH 2016 Mandarin 

ROCK OF HOPE BAPTIST 1961 

ROOTS COMMUNITY CHURCH 2017 

ROSE HILL, FIRST BAPTIST 1962 

SAESOON BAPTIST 2019 Korean 

SEATTLE ARABIC BAPTIST 2019  Arabic 

SEATTLE BRIDGE 2012 Korean (1.5) 

SEATTLE JOY CHURCH 2014 Korean 

SEED OF LIFE BAPTIST 2000 African American 

SEQUOIA BAPTIST 1969 

SILVER LAKE BAPTIST CHURCH 2019 

SLAVIC BAPTIST CHURCH OF SEATTLE 1993 Slavic 

SOUNDSIDE CHURCH 2015 

SOUTH EVERETT COMMUNITY 2004 

SOUTH HILL BAPTIST 1967 

SOUTHEAST ASIAN MINISTRY 
2018 

Southeast 
Asians 

SULTAN, FIRST BAPTIST 1952 

SUMMIT LIFE 2017 

SUNRISE BAPTIST 1978 

SUNSET COMMUNITY CHURCH 1950 Multi-Ethnic 

TABERNACULO FAMILIA DE DIOS - 
Lynnwood (One Hispanic) 

2012 Hispanic 

TABERNACULO FAMILIA DE DIOS - Renton 2013 Hispanic 

TACOMA FIRST BAPTIST 1986 Korean 

TACOMA KOREAN BAPTIST 2000 Korean 

TACOMA SEAFARER'S CENTER 1973 
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THIEN-AN BAPTIST 1981 Vietnamese 

TRINITY BAPTIST - LAKEWOOD 1961 

TRINITY BAPTIST - RENTON 1961 

TURNINGPOINT COMMUNITY CHURCH 1968 

TWO BRIDGES CHURCH 2018 

UKRAINIAN BAPTIST OF EVERETT 2005 Ukrainian 

VIET-CHAM COMMUNITY CHURCH 2014 Vietnamese 

VIETNAMESE BAPTIST OF TACOMA 1988 Vietnamese 

VIETNAMESE LIFEWAY 2010 Vietnamese 

WELL, THE 2014 

WORD OF TRUTH BIBLE CHURCH 2013 Russian 

YANG MOO RI 2000 Korean 

YELM, FIRST BAPTIST 1972 

* Merged Church 

TOTAL NUMBER OF CHURCHES/PLANTS AS OF OCTOBER 2019: 179 
TOTAL NUMBER OF CHURCHES/PLANTS AS OF OCTOBER 2020: 170 

CHANGES BETWEEN OCTOBER 2019 AND OCTOBER 2020 
Total Number of Churches Closed: 7 

Total Number of Merged Churches: 2 
Total Number of Churches Removed for Lack of Information: 1 

MERGED CHURCHES

ONE CHURCH merged with MEADOWDALE COMMUNITY 
MARTHA LAKE BAPTIST merged with a non-PSBA church that is currently seeking PSBA membership 

REMOVED FOR LACK OF INFORMATION 

We have exhausted our efforts to determine whether this church exists or if they ever launched. 
We welcome any information about them.

NORTHWEST ASIAN MISSION 

Known Closed 2020 Year Launched 

ADULLAM 2015 

BRIDGECITY CHURCH 2014 
EVERGREEN CHURCH OF YELM 2009

IGLESIA BAUTISTA BETHEL 2002

IGLESIA BAUTISTA PRINCIPE DE PAZ 2008

PUYALLUP GRACE BAPTIST 2010

TRUE LIGHT CHURCH 2018
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APPENDIX A: 2019 – 2020 FINANCIAL REPORTS

Financial Report: January 1 through December 31, 2019
Income:  $  369,637.08

Expenses:  $  360,407.01
Net:  $   9,230.07

 Sinking Fund (budget reserves):  $  344,282.99 

Financial Report: unaudited, January 1 through August 31, 2020
Income:  $  240,483.31

Expenses:  $  203,966.70
Net:  $   36,516.61   

 Sinking Fund (budget reserves):  $  626,693.77 

BUDGET VS. ACTUALS: 2019 BUDGET – FY19 P&L 

January - December 2019

Total

Actual Budget

Income

50000 Church Donations 245,223.78  273,027.00  

53000 Other Donations 619.88  65,000.00  

53001 General Donation 770.20  

53003 ROI Budget Transfers 108,023.22  

53005 Russian Baptist Church 15,000.00  15,000.00  

Total 53000 Other Donations $124,413.30  $  80,000.00  

58000 Non-Profit Facility Income/Rent 1,650.00  

Total Income $369,637.08  $354,677.00  

Gross Profit $369,637.08  $354,677.00  

Expenses

60000 Church Strengthening/Health 2,300.00  

60300 Summer Outreach 3,000.00  

60700 Disaster Relief 147.17  5,500.00  

60900 Church Strengthening Global Missions 8,000.00  

60950 General Church Assistance 178.96  20,000.00  

Total 60000 Church Strengthening/Health $    2,626.13  $  36,500.00  

62000 Church Planting 47.25  

62300 Church Planting Strategy 26,600.00  60,000.00  

Total 62000 Church Planting $  26,647.25  $  60,000.00  

64000 Leadership Development Expenses

64100 Church Leader Care/Pastor Training 12,054.72  20,000.00  

Total 64000 Leadership Development Expenses $  12,054.72  $  20,000.00  

66000 Office Expenses
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66100 General Expenses 6,674.60  6,000.00  

66300 Equip/Tel/Internet 3,751.36  2,000.00  

66350 SAP Concur 1,835.77  

Total 66300 Equip/Tel/Internet $    5,587.13  $    2,000.00  

Total 66000 Office Expenses $  12,261.73  $    8,000.00  

67000 Communications Expenses

67200 Website 1,500.00  

Total 67000 Communications Expenses $           0.00  $    1,500.00  

70000 Building and Grounds

70100 Utilities 6,098.79  4,500.00  

70200 Taxes and Fees 629.05  400.00  

Total 70100 Utilities $    6,727.84  $    4,900.00  

70300 Building/Grounds Maintenance 2,779.19  2,500.00  

70305 Custodial Pay/ Expenses 3,822.00  2,600.00  

70500 Custodial Supplies 967.91  750.00  

Total 70000 Building and Grounds $  14,296.94  $  10,750.00  

71000 Building Insurance/Legal Expense

71100 Office Building Ins/Legal Expenses 4,823.82  6,000.00  

71600 Accounting Services 94.00  4,000.00  

Total 71000 Building Insurance/Legal Expense $    4,917.82  $  10,000.00  

72000 Payroll Exp 3,000.00  

72001 PAYROLL EXPENSES 235,352.18  229,085.00  

Total 72000 Payroll Exp $238,352.18  $229,085.00  

73000 Payroll Taxes Paid 7,113.77  5,310.00  

74000 Field Staff Expenses 16,000.00  

74100 Executive Director Expenses 7,916.29  

74150 Ron Shepard Mileage 3,386.62  

Total 74100 Executive Director Expenses $  11,302.91  $           0.00  

74700 Office Manager/Admin Clerk 1,609.45  

74750 Timothy Shepard Mileage 231.62  

Total 74700 Office Manager/Admin Clerk $    1,841.07  $           0.00  

74800 Facilities Manager Expenses 199.71  

74850 James Anderson Milage 225.66  

Total 74800 Facilities Manager Expenses $       425.37  $           0.00  

Total 74000 Field Staff Expenses $  13,569.35  $  16,000.00  

74900 Concur Expense

74910 PSBA Worship Campus 0.00  

74911 Capital Improvements -- Worship Campus 548.90  

74912 Repairs & Maintenance -- Worship Campus 8.71  

74915 Capital Improvements -- PSBA Office 58.33  

Total 74910 PSBA Worship Campus $       615.94  $           0.00  

74917 Flourish Truck 9.65  

74930 Northgate Ministry House74930 /4730-01 (NMH) 144.23  

74935 NMH Mileage Reimbursement 96.86  

Total 74900 Concur Expense $       866.68  $           0.00  

76000 Staff Benefits 27,700.43  30,920.00  
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Unapplied Cash Bill Payment Expense 0.01  

Total Expenses $360,407.01  $428,065.00  

Net Operating Income $    9,230.07  -$ 73,388.00  

Net Income $    9,230.07  -$ 73,388.00  

BUDGET VS. ACTUALS: 2020 BUDGET – FY20 P&L 

January - August, 2020

Total

Income

50000 Church Donations 174,628.52  

53000 Other Donations 444.09  

53001 General Donation 661.06  

53003 ROI Budget Transfers 54,749.64  

53005 Russian Baptist Church 10,000.00  

Total 53000 Other Donations $       65,854.79  

Total Income $    240,483.31  

Gross Profit $    240,483.31  

Expenses

60000 Church Strengthening/Health 1,000.00  

64000 Leadership Development Expenses

64100 Church Leader Care/Pastor Training 635.56  

Total 64000 Leadership Development Expenses $            635.56  

66000 Office Expenses

66100 General Expenses 6,404.61  

66300 Equip/Tel/Internet 1,427.64  

66350 SAP Concur 1,615.04  

Total 66300 Equip/Tel/Internet $         3,042.68  

Total 66000 Office Expenses $         9,447.29  

70000 Building and Grounds

70100 Utilities 4,232.90  

70200 Taxes and Fees 324.55  

Total 70100 Utilities $         4,557.45  

70300 Building/Grounds Maintenance 651.75  

70305 Custodial Pay/ Expenses 2,499.00  

70500 Custodial Supplies 884.07  

Total 70000 Building and Grounds $         8,592.27  

71000 Building Insurance/Legal Expense

71100 Office Building Ins/Legal Expenses 3,678.15  

Total 71000 Building Insurance/Legal Expense $         3,678.15  

72000 Payroll Exp

72001 PAYROLL EXPENSES 155,123.44  

Total 72000 Payroll Exp $    155,123.44  

73000 Payroll Taxes Paid 4,941.66  

74000 Field Staff Expenses

74100 Executive Director Expenses -72.22  
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74150 Ron Shepard Mileage 569.83  

Total 74100 Executive Director Expenses $            497.61  

74700 Office Manager/Admin Clerk 772.23  

74750 Timothy Shepard Mileage 166.87  

Total 74700 Office Manager/Admin Clerk $            939.10  

Total 74000 Field Staff Expenses $         1,436.71  

74900 Concur Expense

74910 PSBA Worship Campus

74912 Repairs & Maintenance -- Worship Campus 93.51  

Total 74910 PSBA Worship Campus $               93.51  

74920 Eastside Ministry House (EMH)

74923 EMH Building & Grounds Maintenance 444.68  

74924 EMH Management Expenses 96.36  

Total 74920 Eastside Ministry House (EMH) $            541.04  

74930 Northgate Ministry House74930 /4730-01 (NMH) 826.10  

Total 74900 Concur Expense $         1,460.65  

76000 Staff Benefits 17,281.92  

Past years Clearing Acct/Uncategorized Expense 369.06  

Unapplied Cash Bill Payment Expense -0.01  

Total Expenses $    203,966.70  

Net Operating Income $       36,516.61  

Net Income $       36,516.61  

BALANCE SHEET

January - August 31, 2020

Total

ASSETS

Current Assets

Bank Accounts

1000 B of A - CHECKING 0.00  

1001 General 626,693.77  

1002 Church Plants 279,071.82  

1003 Designated 263,874.45  

1004 Temporary 18,049.68  

1005 Merrill Lynch Off Set Acct -750,000.00  

Total 1000 B of A - CHECKING $     437,689.72  

1100 B of A - SAVINGS/INVESTMENT ACCTS

1102 Merrill Lynch 409,850.00  

1102-0 Merrill Lynch Return 38,687.78  

Total 1102 Merrill Lynch $     448,537.78  

Total 1100 B of A - SAVINGS/INVESTMENT ACCTS $     448,537.78  

Total Bank Accounts $     886,227.50  

Total Current Assets $     886,227.50  

Fixed Assets
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1300 FIXED ASSET

1301 PSBA Office & Land 800,000.00  

1303 Office Equipment 116,751.55  

1304 Furniture & Fixtures 60,718.00  

1307 Nine Lakes Baptist Church 2,527,000.00  

1310 Silver Lake Snohomish County 1,033,700.00  

1314 Northgate Ministry House NMH 781,977.27  

Total 1300 FIXED ASSET $  5,320,146.82  

Total Fixed Assets $  5,320,146.82  

Other Assets

1400 NW BAPTIST FOUNDATION

1405 Language Ministries 9,139.48  

1407 Mission Trust Assets 18,788.68  

Total 1400 NW BAPTIST FOUNDATION $       27,928.16  

1450 Note Payable Russian Baptist Church 500,000.00  

1460 Guidestone Investment Account

1460-0 Return on Investment 191,576.94  

1460-3 Purple Door 1,835,199.59  

1460-6 Un-Designated Fund 353,539.06  

1460-7 Mission Trust Assets. 215,859.40  

1460-9 PSBA Seattle Church Planting 1,815,522.19  

Total 1460 Guidestone Investment Account $  4,411,697.18  

Total Other Assets $  4,939,625.34  

TOTAL ASSETS $11,145,999.66  

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

1600 Bank of America Visa -20,483.99  

1001 General 20,997.11  

Total 1600 Bank of America Visa $            513.12  

Total Credit Cards $            513.12  

Other Current Liabilities

2000 CHURCH PLANTS 43.08  

2001 West Coast Baptist Assoc (WBA) 0.00  

2001-4 Origin 741.16  

Total 2001 West Coast Baptist Assoc (WBA) $            741.16  

2004 Harbour Pointe 242.50  

2043 Reliance Church 700.00  

2073 Purpose Church 875.60  

2084 City Center Baptist Church 186,034.27  

2087 Discovery Church Seattle - Kevin Gibbs 242.95  

2088 Southeast Asian Ministry 1,000.00  

Total 2000 CHURCH PLANTS $     189,879.56  

2100 LANGUAGE CHURCH PLANTS 0.00  

2101 First Nations 1,060.00  
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2123 Living Spring Fellowship (Eureka) 368.84  

2139 Bread of Life International Fellowship 3,775.43  

2140 Living Water - Partner Support 70,635.61  

2142 Rock Chinese Church, Zhang 14,198.15  

Total 2100 LANGUAGE CHURCH PLANTS $       90,038.03  

2200 PAYROLL LIABILITIES 2,082.08  

2201 Medicare Taxes Payable -88.06  

2203 W/H Taxes Payable -376.58  

2204 Workman's Comp -649.32  

Total 2200 PAYROLL LIABILITIES $            968.12  

2300 OBU 759.85  

2350 YOUTH RETREATS 757.55  

2700 COLLEGIATE MINISTRY 0.00  

2760 Collegiate Salaries 5,061.13  

2790 Missions Forum West (MFW) 695.69  

2791 Hugh Halter Conference 420.70  

Total 2700 COLLEGIATE MINISTRY $         6,177.52  

2900 MISCELLANEOUS LIABILITIES 0.00  

2950 CP Duplication Equipment Purchase 547.90  

2956 Cing Sang- Zomi Baptist 200.00  

2970 Gus Conference (SCP) 9,430.59  

2972 Discovery Day 144.90  

2976 English as a Second Language Workshop 31.37  

Total 2900 MISCELLANEOUS LIABILITIES $       10,354.76  

Payroll Clearing 7,965.20  

Payroll Tax Payable 1,707.42  

Total Other Current Liabilities $     308,608.01  

Total Current Liabilities $     309,121.13  

Total Liabilities $     309,121.13  

Equity

3000 OPENING BALANCE EQUITY {3} 4,950,097.06  

3001 GENERAL FUND RUNNING BALANCE 1,089,894.57  

4000 DESIGNATED/RESTRICTED

4006 Disaster Relief 5,772.08  

4008 Special Offering 300.00  

4009 Pioneer Valley Baptist 836.00  

4011 Green Acres Fund 2,000.00  

4014 SNA Held Funds

4014-4 Vona Church 1,017.00  

4014-5 Iglesia Camino de Vida/Arturo Barera 5,000.00  

4014-6 Iglesia Camino de Vida/Carlos Rivas 250.00  

4014-7 The Way 8,437.96  

Total 4014 SNA Held Funds $       14,704.96  

4015 Fielder Road 2,000.00  

4017 Oakwood Baptist 4,919.55  

4020 Church Planting Restricted Funds 10,204.52  
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4023 Hispanic Church Planting 6,000.00  

4085 PSBA Seattle Church Planting 700,682.48  

4093 Block Party 30,358.32  

4093-1 Block Party Sec. Deposit Acct 4,200.00  

4093-9 Block Party Inspection Expense -8,923.86  

Total 4093 Block Party $       25,634.46  

4095 Ron Shepard's Discretionary Funds 31,176.55  

4155 Flourish Church Truck -8,916.48  

4300 Trust & Investment Funds

4350 Lacey Church Planting Designated Funds 95,806.07  

4351 L/R Harbour Point -47,376.94  

Total 4350 Lacey Church Planting Designated Funds $       48,429.13  

Total 4300 Trust & Investment Funds $       48,429.13  

4450 Worship Center Campus

4451 Worship Center Campus Income

4451-01 AA Group 105.00  

4451-02 Federal Way Christ's Church 126,750.00  

4451-03 Iglesia Camino de Vida/Carlos Rivas 26,550.00  

4451-04 Kingdom Vision Church 600.00  

4451-05 Nine Lake Baptist 480.00  

4451-06 Sound Christian Fellowship 6,000.00  

4451-07 Grace All Nations Church 12,775.00  

4451-08 Word of Truth Bible Church 600.00  

4451-09 Korean American Calvary Baptist Church 29,787.00  

4451-10 Misc Income 110.00  

4451-11 Good Neighbor Church 50,000.00  

4451-12 Resurrection Church 8,250.00  

Total 4451 Worship Center Campus Income $     262,007.00  

4452 Expense

4452-20 Church Mutual Insurance -21,161.57  

4452-25 Custodian Salary -39,130.50  

4452-26 Custodian Supplies -468.22  

4452-30 Maintenance & Repair -35,600.43  

4452-35 Miscellaneous -718.26  

4452-40 Federal Way Campus Support -12,000.00  

4452-45 Permits and Fees -395.00  

4452-50 Security Systems -12,727.59  

4452-80 Capital Improvements -113,400.70  

4452-82 Capital Improvements-PSBA Office -12,675.71  

4452-85 Property Taxes -49,884.29  

4452-89 Legal Assistance -664.65  

4452-90 FM Mileage & Entertainment Expense -1,162.98  

4452-95 Facility Management Cost -34,119.00  

Total 4452 Expense -$    334,108.90  

4453 Utilities

4453-90 Puget Sound Energy -53,322.75  



30 

4453-91 Waste Management -11,942.00  

4453-92 Lake Haven Utility Dist -4,202.38  

4453-93 Comcast -7,041.56  

Total 4453 Utilities -$      76,508.69  

Total 4450 Worship Center Campus -$    148,610.59  

4470 Silverlake

4470-01 Rent Income 480.00  

4470-20 Insurance Expense -9,093.26  

4470-25 Property Tax Expense -4,298.90  

4470-80 Silver Lake Campus - Fac. Manager Expenses -7,372.09  

4470-90 Legal Expense -23,868.38  

Total 4470 Silverlake -$      44,152.63  

4500 Trust Funds Running Balance 3,999,740.74  

4600 NCD Church Smart 1,140.16  

4705 PSBA Sinking Fund 425,000.00  

4730 Northgate Ministry House 0.00  

4730-01 NMH Capital Improvements -79,310.75  

4730-02 NMH Rent Income 14,880.00  

4730-10 NMH Facilities Management Hourly Cost -5,490.00  

4730-30 NMH Milage Reimbursement 1,096.50  

4730-40 NMH Utilities

4730-42 NMH - Puget Sound Energy -48.54  

NMH-#A -724.14  

NMH-#B -650.91  

Total 4730-42 NMH - Puget Sound Energy -$        1,423.59  

4730-44 NMH - Seattle Public Utilities -573.95  

4730-46 NMH - Seattle City Light -4,027.57  

Total 4730-40 NMH Utilities -$        6,025.11  

4730-48 NMH CenturyLink -780.00  

4730-50 NMH Maintenance & Repairs -287.37  

4730-60 NMH-Property Insurance -1,285.58  

4730-70 NMH Property Taxes -6,297.64  

Total 4730 Northgate Ministry House -$      83,499.95  

4860 Designated Funds Inv Offset -283,263.06  

4900 Unallocated Interest 6,379.70  

Total 4000 DESIGNATED/RESTRICTED $  4,716,477.62  

5000 Reimbursement -Pre-Paid Equity Acct -13,859.16  

5100 Basic Training 1,811.58  

5400 Imago Dei -930.25  

Total 5000 Reimbursement -Pre-Paid Equity Acct -$      12,977.83  

5450 Paycheck Protection Program 87,554.00  

Net Income 5,833.11  

Total Equity $10,836,878.53  

TOTAL LIABILITIES AND EQUITY $11,145,999.66  
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APPENDIX B: PASTOR LISTENING SESSIONS EXECUTIVE SUMMARY, MAY 3, 2018 

Between 2004 and 2005, the PSBA developed a new ministry framework which included The Master’s Plan for Puget 

Sound. In 2008, the NWBC developed a renewed ministry strategy, based in part on the PSBA. This led to us giving up 

our full-time staff in 2009, including Ron going to part-time with the PSBA as he became the NWBC Regional Team 

Leader. In 2012, he became the part-time NAMB Seattle City Missionary (then known as the City Coordinator). 

The increased impact of this new role led to him going full-time with NAMB in 2015, a move which necessitated 

giving up the NWBC position. Over time, however, these moves reduced his freedom to serve the PSBA. Therefore, in 

May 2017, the Executive Board Council voted unanimously for Ron to go back to full-time with the PSBA, effective 

October 1 that year. 

We formed a transition team to develop a new PSBA life cycle and contextual focus in order to be more responsive 

to our churches and more effective in our ministry culture.  The following Pastor Listening Sessions Executive Summary 

is an important and guiding outcome that is still relevant despite the changes so far in 2020 from the pandemic and 

multiple current events.   

Our 2018 and 2019 purpose, vision, values, and strategy statement continue to guide us.  We do ministry for and 

with the Puget Sound culture, as well as our Puget Sound churches. We advocate for churches to reassess their 

expectations of pastors, freeing and empowering them for personal new disciple-making, modeling what they teach.
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The transition team facilitated seven pastor listening sessions with a total attendance of 95 (66 different) pastors.  Some pastors 
participated in multiple sessions.  Additionally, Ron met with 50+ pastors, including several who did not attend a listening session. 

February 8, Meadowbrook, Redmond: 10 participants 
February 15, Epic Life Church, Seattle: 15 participants 
February 22, Beverly Park, Seattle: 13 participants 
March 5, LifeWay Church, Auburn: 8 participants 

March 8, FBC Lakewood: 14 participants 
March 20, PSBA, Federal Way: 15 participants 
April 9, Bethel Baptist, Federal Way (Korean): 20 participants 

This report includes key information and a strategic understanding of what pastors said in the sessions, taking into consideration 
scriptures’ mandate for senior church leaders and local churches. 

Our Purpose: The PSBA is a missional network of Christ following churches focused on our communities and committed to one 
another in the Puget Sound metro area and the world.  We train and coach leaders and churches to make new disciples in a way 
that starts new groups and new churches.  We are locally engaged and contextual for the Puget Sound metro area.  Love, prayer 
and generosity characterize how we are with and towards each other in the network. 

This executive report summarizes 122 pages of notes from pastor listening sessions into three areas: 
1. Values and Key Issues. 
2. Struggles and Difficulties. 
3. Change Opportunities: difficult choices where values/convictions are greater than comfort, challenges or threats. 

Note: The implementation of the input from the listening session will depend on the grace of God and the faith factor of our pastors 
and churches, i.e., the areas of ministry and church life where and to what degree they are willing to risk.  These stated items may or 
may not reflect changes that pastors or churches are willing to make. 

Identified Values and Key Issues 

1. DISCIPLE MAKING: Creating and implementing a 
perpetual disciple making culture that expands the 
kingdom of God through multiplication of new groups 
and planting new churches.  Churches are grown 
through sound, effective biblical preaching and 
teaching.  

2. SPIRITUAL IMPACT:  Developing a passion for Jesus 
and the Gospel that leads to rejoicing, thankfulness, 
praise, faithfulness, and abundantly sharing the 
gospel. 

3. CONTEXTUALIZATION: Empowering ministry that is 
gospel relevant, contextual, and has a measurable 
spiritual impact on the community beyond the 
church.  This means effectively reflecting and 
engaging the diverse ethnicity, culture, socio-
economics, affinities, and ages of the local area, 
including the advocacy of immigrant and second-
generation churches. 

4. COOPERATION: Pastors and churches collaborating in 
ways that lead to greater ministry and the fulfilling of 
long-term mission and goals for individual 
congregations and coalitions of churches. 

5. BALANCE: Valuing God’s people and leaders by 
creating a climate that encourages balanced life-style 
and ministry that enhances personal, family, and 
church health for new and long-time churches. 

6. COMMUNICATION: Building trust and providing good 
and consistent communication of vision, missions, 
and goals, while allowing God to define success 
beyond just numbers.

7. KINGDOM MINDED: Committed to increasing the 
kingdom of God through church planting and church 
strengthening/health and cooperating with like-
minded organizations wanting to do the same.  Teach 
and model generosity, sacrifice and service.

Summary of major take-aways from above 

Evangelism that leads to the establishing of new 
disciples is a priority for Pastors.  Local church ministry 
that engages the community from within is essential.  
Pastors see the need for strategic long-term 
collaboration to spiritually impact Puget Sound.  Life, 
family, and ministry balance are necessary for long-
term personal and church effectiveness. 

https://www.google.com/maps/place/Meadowbrook+Church/@47.6644692,-122.1039412,17z/data=!4m21!1m15!4m14!1m6!1m2!1s0x549072bdedecb65f:0xae3056ac86765ba!2sCedar+Crest+Academy!2m2!1d-122.1035141!2d47.664559!1m6!1m2!1s0x54907296070ff9a7:0x65f0a02b646b79c0!2sMeadowbrook+Church,+17944+NE+65th+St,+Redmond,+WA+98052!2m2!1d-122.1017525!2d47.6644692!3m4!1s0x54907296070ff9a7:0x65f0a02b646b79c0!8m2!3d47.6644692!4d-122.1017525
https://www.google.com/maps/place/Epic+Life+Church+-+AXIS/@47.7052676,-122.343846,17z/data=!3m1!4b1!4m5!3m4!1s0x549016ac19b8d6b5:0xd1e1461432e6ab68!8m2!3d47.7052676!4d-122.3416573
https://www.google.com/maps/place/Beverly+Park+First+Baptist+Church/@47.4979183,-122.3364463,17z/data=!3m1!4b1!4m5!3m4!1s0x549043bde0a2e1a3:0xae7215d08d79c5ac!8m2!3d47.4979183!4d-122.3342576
https://www.google.com/maps/place/502+16th+St+NE+%23312,+Auburn,+WA+98002/@47.3216915,-122.223219,20z/data=!4m5!3m4!1s0x549058f53f13b127:0x2245c9f4970faf00!8m2!3d47.3217124!4d-122.2229494
https://www.google.com/maps/place/First+Baptist+Church/@47.1549664,-122.5114551,17z/data=!3m1!4b1!4m5!3m4!1s0x549101232bed08bb:0x1484f7279bcc6d8d!8m2!3d47.1549664!4d-122.5092664
https://www.google.com/maps?q=puget+sound+baptist+association,+federal+way,+wa&um=1&ie=UTF-8&sa=X&ved=0ahUKEwjXwtLyheDYAhUPzWMKHVv-DYYQ_AUICigB
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Identified Struggles and Difficulties 

MINISTRY: Handling disappointment, discouragement, and 
personal isolation that impacts pastors, spouses, and 
children. 

1. Dealing with difficult persons and unhealthy church 
conflict in a Biblical manner that brings repentance, 
reconciliation, restoration, etc. 

2. Encountering Spiritual Warfare and unanticipated 
ministry setbacks that diminish momentum. 

PERSONAL CALLING: Lacking clarity on specific calling from 
God. 

3. Growing in self-awareness regarding personal 
strengths and weaknesses, and how to maximize 
strengths and compensate for weaknesses. 

4. Becoming accountable and making difficult choices. 
5. Making time for personal evangelism, social 

activities, exercise, and personal health. 
6. Dealing with personal issues of stress, anger, feelings 

of isolation, unrealistic self-expectations, parenting 
challenges, lack of close friends, time management, 
and building margin into our lives. 

MOVTIVATING/LEADING PEOPLE: Dealing with people who 
lack a commitment or motivation to serve and are unwilling 
to change. 

7. Developing balanced spiritual leaders to fill the roles 
of Elders, Deacons, and other ministries. 

TRANSITIONING MINISTRY: Dealing with pastor and other 
leadership changes. 

8. Helping develop effective ministry to communities 
with changing demographics and aging 
congregations. 

9. Transforming an inward focus of congregations to an 
outward focus of kingdom service. 

10. Overcoming plateaued and declining attendance, 
and decreased ministry. 

11. Helping multi-generational ethnic and multi-cultural 
congregations develop ongoing effective ministry. 

RESOURCING MINISTRY: Adjusting to financial shortages and 
implementing biblical principles of stewardship and financial 
responsibility in congregations. 

12. Finding local partners for both financial and 
emotional support, without becoming overly 
dependent on outside resourcing. 

MINISTRY STRATEGY: Understanding Northwest culture and 
diversity. 

13. Learning to balance the needs of a multi-
generational ethnic and multi-cultural 
congregations. 

ORGANIZATION: Finding assistance with administrative 
issues, information management, social media use, and 
website development and maintenance. 

14. Developing loving accountability among member 
PSBA pastors and churches - operating in 
"association." 

15. Clarifying key partner roles and responsibilities: 
NWBC, NAMB, IMB. 

Summary of major take-aways from above 

Though confident of the gospel, many pastors face the 
discouragement of heightened spiritual warfare and 
Puget Sound’s hostile milieu towards evangelical 
Christian ministry.  Pastors are unsure of how to best 
apply their strengths to their ministry context.  As a 
result, many are not effectively leading change 
towards an outward focus that results in new disciples.  
Pastors are frustrated over the lack of help from 
changing denominational roles.
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Identified Change Opportunities 

1. LEADER HEALTH/CARE: Provide pastor, spouse and 
local church soul care: life pacing, celebration, 
practicing Sabbath, time management, recovering 
from burnout, peer support, life coaching, 
counseling, seminars, retreats, etc.

2. BROTHERHOOD: Start scripture and prayer groups 
and encourage special interest and activities groups 
for pastors such as sports, hobbies, recreation, etc. 
that provide for mutual support.  Facilitate the 
connection and collaboration of established 
churches with new church plants and amongst 
churches of differing ethnicities. 

3. ENRICHMENT: Provide access to effective coaching, 
training (including local seminary offerings), and  
mentoring with a priority on using West Coast 
leaders and PSBA pastors.  Make available a broad 
array of training, planning, and accountability in the 
areas of theology, disciple making, leadership, 
multiplication, ministry, stewardship, and worship. 

4. EVALUATION: Conduct spiritual assessment for 
pastors and for senior church leadership teams. 
Celebrate success of existing churches, church 
plants, and couples that are in ministry.  

5. SYNERGY: Work collaboratively with other churches 
and networks to implement a wholistic city mission 
strategy that includes identifying compelling 
relationships and ministry, seeking true gospel 
saturation through personal and need-oriented 
evangelism.  

6. DEPLOYMENT. Develop a local leadership pipeline 
from within PSBA churches for individuals to 
minister in the Puget Sound and around the world. 
Develop a process for those from outside the NW, 
who desire to minister here, to be immersed and 
trained in understanding NW culture. 

7. COLLABORATION: Come alongside pastors and local 
church leaders by brokering help, championing and 
advocating for one another, sharing resources, ideas, 
and networking that helps create hope for the 
future. Teach and model generosity 

8. COMMUNICATION: Create a nearby, localized PSBA 
presence that clearly communicates available 
resources and training.  Seek to define and 
communicate the roles of NAMB, NWBC, and the 
PSBA and the added value of each. 

9. MISSIONS: Facilitate interchurch events and mission 
opportunities, out of area mission teams coming to 
Puget Sound, and opportunities for global 
engagement. 

10. PLANTING: Develop Seattle, Bellevue, Tacoma area 
church planting by: 

 Facilitate training opportunities in the areas of 
churches planting churches, seminar classes, 
administrative classes, and use of social media. 

 Assisting with the provision of housing for interns, 
church planters, and transitional pastors. 

 Facilitating the development of partnerships with 
both local and out of area partners. 

 Facilitating ministry outreach and church planting for 
ethnic and affinity groups located in Puget Sound. 

Summary of major take-aways from above 

Pastors want personal and spouse care that 
encourages ministry faithfulness.  They see the need 
for creating strategic and self-sustaining momentum 
that includes developing new pastors from within our 
churches and leads to effective partnerships.  Pastors 
want localized, timely, and contextual training. 
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The following three pages are a summary of the input from each of the three questions 
asked at all seven of the pastor listening sessions. 

1.  What are your Church Strengths and Weakness at this time? 

Evangelism/Outward Focus 
Sharing the gospel (s) 
Personal evangelism (s - 2) 
Community evangelism (s) 
Personal evangelism - sharing (s) 
Reaching people (s-1) 
Church planting (s) 
Multiplying church (s-2) 
Kingdom mindset/minded (s-3) 
Desire for increased impact (s) 
Outward focus (s) 
Outward focused, missional (s - 2) 
Community connections (s - 2) 
People engaging in the community (s) 
community engagement (s) 
Relationship with schools (s) 
City vision and cooperative (s) 
Good standing in the community… a 
desire to engage (s) 
Cooperate & connected with other 
churches (s) 
Multiple congregations (s) 
Connected w/ other churches (s) 
Reaching the community (w) 
Reaching people in the community 
(w) 
outreach (w) 
engaging the community (w) 
Community engagement (w) 
Cultivating people to share with (w) 
Multiplying church (w - 1) 
Inward focused (w-2) 
Inward focus (w-2) 
Insular (w) 
Gracious congregation (inward) (w-2) 
Young adults who need to move 
towards an outward focus (W) 
Baptisms (w)  
Personal witnessing by church 
members: effective gospel 
conversations (w) 
personal evangelism (w) 
Reaching people (w-1) 
Evangelism (w-3) 

Leadership 
Development/Discipleship 
Mature leaders (s - 2) 
Multi Ethnic leadership (s - 2) 
Women’s ministry, discipleship (s)  
Discipleship (s - 3) 
Equipping new believers (s - 1) 

Life Education (s) 
Young adults who are teachable (s) 
bible teachers (s) 
care teams (s) 
ministry (s) 
Group ministry (s) 
Percentage of participation… greater 
shared leadership within church (s) 
Engaged (s - 2) 
Leadership development (w - 2) 
Lacking leaders (w) 
Male leaders (w) 
Leadership participation & 
communication (w) 
Elders (w - 2) 
Deacon ministry (w) 
training young leaders (w) 
Equipping new believers (w -1, % of 
people) 
Training and discipleship (w) 
Need for discipleship (w) 
Multiplying disciples (w) 
Core size (w),  
Establishing a strong core (w)  
Men’s ministry (w) 
Overcoming loses in 
leadership/workers 
loss of leadership (w) 
transitional/loss of church leadership 
(w) 
Keeping Quality People …some of 
whom go to larger/stronger churches 
(w-2) 
Unstable members (w) 
Stability among workers’ group (w) 
Encouragement in difficulties… losses 
(w) 
Spiritual warfare (w) 

Ministry Strategy/Implementation 
Church systems (s) 
Low income and addicted Facilities (s) 
Sunday experience (s-2) 
Bi-Lingual (s) 
Church Merger (s) 
Worship (s) 
teaching (s) 
music (s) 
Missional strategy w/o overloading 
people (s) 
Structural alignment focus on small 
groups (s) 

Responsible (s) 
Momentum (s-2) 
Progressing - season of change (s) 
Transitioning (s-2) 
Effective culture (s) 
Attractional (s) 
Adaptable (s) 
Flexible (s) 
Assessment (s) 
Adaptive(s)  
Ages of people (s) 
Young People (s) 
Young age of members (s) 
Sunday experience (w-1) 
Spread out (people not localized) (w) 
Disabled: Physical health that limits 
church attendance (w) 
Bi-Lingual (w) 
Immigration Issues (w) 
organization (w) 
Strategy (w) 
       AGING/PLATEAUED/TRANSITION 
Aging demographics (w) 
Age of church (vs. ages of people in 
church) (w) 
Ages of people (w) 
Reaching younger families (w-2) 
Generational/children connections 
(w) 
adapting church to 2nd generation 
(w) 
Transitioning older congregations (w) 
Transitioning direction (w) 
Transitioning (w-1) 
Love laggards, transitioning to 
something new (w-2) 
Merging into something new (w-2) 
Members open to change but 
unwilling to make it happen (w) 
Application behaviors (not doing)    
(w-2) 
empowering members to serve (w) 
Visioning (w) …and envisioning… 
redreaming the dream 
uncertainty regarding strategy (w) 
Vision (w) 
      SIZE/RESOURCES/SYSTEMS 
Limited energy (w) 
Size (w) 
Programming limits (w-2) 
Stretched too thin (w) 
Resourcing (w) 
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critical mass (w) 
Momentum (w-2) 
Momentum: self-sustaining, coming 
slow, affected by church conflicts (w) 

Congregation characteristics 
Shared vision (s) 
Vision (s) 
unity (s-5) 
united church (s) 
Committed to unity (s) 
Unity and stability (s) 
Stability (s -2) 
Unresolved conflict (s-1) 
Core group commitment (s) 
welcoming (s) 
Welcoming, engaging (s) 
Relational, fellowship (s - 2) 
Relational focus (s) 
Relationships (s) 
Caring (s - 3) 
caring (s) 

Multi-cultural (s) 
Multi Ethnic (s-2) 
Diverse (s - 2) 

Faith/Response to God 
Prayer (s)
Faithful to God’s call (s) 
Faith (s) 
Courageous and risk taking: time, 
money and other resources (s) 
desire to share resources (s) 
Truth and Grace (s) 
Interchurch Communication (s) 
passion for Jesus (w) 
Corporate prayer (w) 
Prayer (w) 
Passionate spirituality (w) 
Weak Commitment (w) 
focus (w) 
Stable, but stagnant, apathy (w - 2) 
Complacent and older (w) 
Gossip and corresponding conflict (w) 

Stewardship (w) 
Generosity (w)  
Unresolved conflict (w-1) 
Balancing expectations of people (w) 

Facilities and Finances 
Finances (s -3)  
Giving (s) 
Self-supporting (s-2)   
Generosity (s) 
Facilities (s-1) 
Partner’s engaged (s) 
Finances (w-5) 
Financial concerns (w)  
Financial partners (w) 
Local partners (w-2) 
Multi Ethnic (outside support) (w-2) 
Financially dependent models (w) 
Facilities (w-3) 
Visibility 

2.  What are your Personal Strengths and Weaknesses at this time? 

Leadership/strategy & people 
Leadership (s) 
Spiritual leadership (s) 
Organizational leadership (s) 
Organization (s) 
administration (s) 
Details (s) 
Visioning (s) 
Vision and possibilities (s) 
Ideas (s) 
Catalytic (s) 
Quick thinker and responder (S-2) 
Not a status quo person and leader (s) 
Initiating things (S-2) 
Impatience (S) (move forward) 
Inspirational, influential (s) 
Networking (s)  
Networking (s) 
Wholistic (s) 
Grasping culture (S-2) 
Looking and acting like a normal 
person (S-2) 
2nd generation ethnic focus (s) 
Going (s) 

TASKS 
Leadership (w) 
Leadership skills (w) 
Effective leadership (w-2) 
Strategy and planning (w) 
Systems (w) 
administration (w) 
Administration (w) 

Event planning (w)vision and long-
term direction (w Long term stability 
(w)  
Maintaining what I start… establishing 
(w-2) 
Wisdom (w) 

PEOPLE 
Reinventing leadership… how to lead 
(w-2) 
Church health issues: interchurch 
alignment... cohesion (W) 
Creative motivation (w) 
Mentoring (w) 
Enlisting people (w) 
Challenging and motivating people 
(w) 
Passive in confrontation (w) 
Celebration in life and ministry (w -2) 

General Ministry 
Teacher, preacher (s-3) 
Teaching (s-2) 
Preaching (s) 
teaching and care (s) 
Teaching ministry (s) 
Worship, music (s) 
Qualifications and training (s) 

Discipleship/Training New Leaders 
Training younger men for ministry    
(S-2) 
Mentoring and equipping (s) 

Teaching practical discipleship for 
change (s) 
Discipleship expectations 
implementation (s-1) 
Discipling millennial men (w) 
teaching and discipleship (w) 
Discipleship expectations 
implementation (w-1) 

Relationship/Caring for 
Spouse/Family 
Marriage (s)
Marriage (S-2) 
Spouse relationship (s) 
Wife (S-2) 
my wife (s) 
Parenting (s) 
Family (s-2) 
wife's discouragement (w) 
Spouse dealing with betrayal and 
discouragement in ministry (w)  
Shared ministry with spouse (w) 
Family impact (w - 5) 
family (w-2) 
Parenting challenges (w) 
Peer friends for children (w) (related 
to size of our churches) 
Balance and demands of ministry on  
family (w) 

Evangelism 
Personal evangelism (s-1) 
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Personal evangelism (s)  
evangelism (s) 
Evangelism and missions (s) 
Sharing Christ (s) 
Visitation (s) 
Church planting (S-2) 
Personal evangelism (w-2) 
Evangelism (w) 
Witnessing (w-2) … multiple 
statements 
Personal evangelism (w-2) 
evangelism (w) 
Reaching the streets (w-2) 
Developing new relationships (w) 
non-Christian contacts (w) 

Self-Care, Soul Care and Physical 
Care:
Health (s) 
Self-awareness (s - 1) 
Self-awareness (w - 3) 
Clarity on personal calling (w -2) 
Honest about self (w-2) 
Adaptable (w) living with constant 
change 
boundaries (w - 2) 
Taking things personally (w) 
Challenges in the seasons of life (w) 
Accepting Correction (w-2) 
Accountable and vulnerable (w-2) 
Vulnerability (w) 

DISCOURAGEMENT 
Worry (w) 
Frustration (w) 
Close friends (w) 
Loneliness (w) 
Facing betrayal & discouragement (W) 
Discouragement from lack of gospel 
contacts (s) 
Discouragement (s) 
Stress and anger over loss (w-2) 

Drain from caring for others (w-2) 
Passion with joy and excitement (w-2) 

TOO MUCH SELF-RELIANCE 
Unhealthy self-reliance (w) 
Sharing financial needs (w) 
pastor tries to do too much (w)  
Delegating, shared leadership (w) 
Accepting help (w-2) 
Isolation, non-disclosing (w-2) 

TOO LITTLE SELF-CARE 
Rest, Sabbath (w) 
Exercise (w) 
Physical health and exercise (w) 
Exercise (w) 
Margin, busyness (w) 
Time management (w) 
Balance (w -2) 
Overwhelmed and out of balance (w) 
Pace (w) 
Margin (w) 
Unrealistic self-expectations (w-2) 
Unrealistic expectations (w) 

Spiritual walk/issues 
Scripture and prayer (S-2) 
Prayer (s) 
Modeling (s) 
Responsible faith (s) 
Kingdom minded (s) 
God defined success (s) 

Perseverance/commitment 
Steadfast (s-2) 
Persevering (s) 
Perseverance (s) 
Work ethic (s) 
Determined (s) 
commitment (s) 
Strengthened by struggles (S-2) 
Burdened, sadness (S-2)…yes, as (s) 
Prayer (w-2) 

Mission and passion (w) 
Playing outside of church work (w) 
Spiritual growth (w) 
Prayer support (w) 
Spiritual warfare (w) 
Personal desires (w-2) 
Pride and lust (w-2) 

Inter-Personal Relations 
Communicator (S-2) 
Encouragement (S-2) 
Maintaining relationships (s) 
Relating to young adults (s) 
Engaging people (w) 
Relating (w) 
Personal relating (w) 
Naïve about relating (w) 
Loyalty to people & denomination (w) 
Trust (w) 
Trust: both too much/too quick & not 
enough (w)  
Confronting expectations (w -2) 
Impatience (w) 
Impatience (w) (task orientation) 
Task orientation (w) 
Compassion and empathy (w) 
listening (w) 
not a good listener (w) 
Fellowship delays (Weakness) 
Others 
Blessed by God (s) 
Blessed by God (s)
Age (s-1) 
Being young (s) 
Age (w-1) 
Language accent (w) 
Ethnicity (w) 

3.  How we can better work together? / How PSBA can help with your church mission and goals? 

PSBA Identity 
Develop a sense of identity 
Clear identity, mission and purpose 
Develop a northwest church culture 
not money based or focused. 
True local partner churches 
*Redefine success as more than size 
Redefine success 
Clarify contextualization, 
specialization Compelling 
relationships and ministry: identify 
things that we do better together 
than separate, focusing on the 

narrative and not just the numbers 
and on the kingdom of God with its 
diversity. 
Spiritually dynamic 
Love based 
Issues: responsibility, duplication 
(reproducible, self-sustaining), 
multiplication (indigenous) radical 
giving, cooperation. 
Celebrate unique leaders and 
groups…  
kingdom of God focus, promoting 
unique leaders and groups 

work in unity, without losing identify 
Celebrate unique leaders and 
groups…  
kingdom of God focus promoting 
unique leaders and groups 
work in unity, without losing identify 
Challenge churches for specific 
commitments 

Roles of PSBA, NWBC, NAMB 
Highlight specific responsibilities 
City/metro vision for what God is 
doing here 
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Individual/ city relationships: 
concentric circles 
Stable denomination strategies 
Be more unified/cohesive with 
denomination 
Tribalism question 

General tasks for PSBA 
Spiritual and moral support 
Encouragement and connections 
Prayer for PSBA churches and inter-
tribal  
Championing and advocating, 
including for ethnics for partners 

Strengthen Existing Churches 
Church health 
Making dynamic investments into 
doing church 
Messaging how we can help existing 
churches 
Equip and prepare pastors and 
churches regarding average tenures 
(multiple comments here) 
Help with transitioning: 
generationally, culturally, towards an 
outward focus and leadership/church 
cultures relating to size and type of 
church. 
Partner with the eventual pastor 
transition in mind 
Helping churches transition before it 
is too late  
Balance church planting with timely 
help to transition established 
churches 
Church planting churches, balanced 
with church strengthening in the PSBA 
(S-2) 
Church planting churches, balanced 
with church strengthening in the PSBA 
(S-2) 
Come alongside churches 
Partnering with local churches 

Intra-Church Ministry (help each 
other) 
Sharing resources 
Resource lists 
Sharing needs 
Share facilities and resources (w-2) 
Sharing resources 
Balance interchurch ministry with 
local church (two churches) 
Pastor to pastor relationships (S-2) 
Pastor to pastor equipping and 
ministry (S-2) 

Prepared and coordinated campus 
work days for smaller congregations 
Pulpit supply 
Block party staffing 

Pastoral Care/Longevity & Health 
Counseling support 
Discouragement: particularly the 
cumulative stress over time of not 
having gospel impact 
Perseverance 
Wives and children fellowships 
Developing and celebrating couples in 
ministry… protecting without isolating 
wives… counseling/coaching wives 

TRAINING & (resourcing) 
Offer seminary classes at the PSBA 
SBC seminary extension in Seattle 
Seminary and pastor led seminars 
Strategy development 
Provide help with issues related to 
practical ministry, be a network 
resource 
Trainings for church ministry 

Potential area for training 
Help with evangelism 
Evangelism on a growing scale, 
achieving critical mass 
Reaching and keeping people… assess 
why people don’t come back 
Effective discipleship in less time 
(shorter length of time?) 
Execution and achieving goals 
Social media/website development 
Information management 
Margin 
Developing a passion for Jesus 

Relevant training 
More west coast presenters 
Training by proven leaders 
Prophetic presenters 

Leadership/Discipleship 
Developing balance spiritual leaders 
Motivating and training workers 
Freeing and empowering others in the 
church (training) 

Transitioning 
churches/ministry 
Transitioning conferences 
Transitioning immigrants 
Transitioning generations 
Transitioning leadership (leaders and 
structure) 
Visioning, mission and goals into 
action… getting buy in from members 
for change… discern what smaller 

churches should do and not do… 5-10-
year plan… God determined fruit 

Groups 
Pastor groups for encouragement and 
study 
Pastor soul care, relational groups 
Prayer groups 
Local peer groups 

Church Planting 
Planting language churches 
Local PSBA churches planting 
churches 
“really let local churches plant 
churches" 
Support church ministry, not do the 
ministry 
Cross pollination of plants with 
established churches, tenured pastors 
with new pastors 
Encouraging indigenous leadership 
development (S-2) 
PSBA focus on pastors beginning with 
year three (crisis time as NAMB 
support drops) 
Local leadership pipeline 
Ministry housing for interns, planters 
and pastors  
Provide access to effective coaching, 
training and mentoring 
Facilitate volunteer coaching 
Local residencies  

Missions 
Global missions (involvement) 
Out of area mission teams for 
churches 
Local partnerships and mission teams 

Logistics of PSBA 
Multiple PSBA offices/presence 
Localized zone/city groups 

CONNECTING 
with pastors 

Connecting (around recreation, 
interests, hobbies, etc.) 
Regular forums for discussing ideas 
and strategies 
Think tanks, networking 
              Facilitate Networking within 
PSBA 
Networking 
Connecting like-minded churches 

Passions, orphan care 
Racial reconciliation (w-2)  
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Local networking groups (w-2) 
Collaborations 
Inter-tribe connections 
Quarterly networking for specific 
unique leaders 
Quarterly prayer and fellowship… 
togetherness 
Connecting 
Interchurch sharing of people 
resources 
Interchurch events 

with community 
Engaging and connecting with the 
community 
Area events 

Communications 
Improved communications 
Communication about PSBA churches 
Communicate how PSBA adds value 
Communications, regarding new 
pastors and new planters 

Communicate vision and goals 
Know and be known 
        Dedicated point person / method 
PSBA 
Informed staff 
Available and accessible connector 
Broker help 
Expertise in brokering, advocating, 
resourcing 
Resource distribution
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