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“…The glory that is to be revealed to us.” 

~Romans 8:18, ESV 

 
 The number of pastors sharing their struggles, hopes and dreams for life and ministry during this year’s 
meetings, prayer groups and events is encouraging.  Our best moments include pastors expressing their appreciation for 
their wives with a desire to support and encourage them. 
  

Loving our wives includes seeing her as a daughter of God, spouse and mother of our children.  1 Peter tells 
husbands to live in an understanding way with their wives, showing her honor, so that their prayers are not hindered 
(3:7).  We embrace the sacred call to love our wives as Christ loved the church (Ephesians 5:25).  Pastors who want the 
best for their families make for good pastors. 

 
Persevering for God’s Glory 
 We are hearing our pastors and wives express the strength of their faith and commitment to Christ and His 
Kingdom. This faith and commitment are important in our society where those who most need help are often suspicious 
of those who offer to provide it, and assume that those who offer will fail to follow through on their promises.  So, if God 
has called you to something, do it until it is done.   
 
 It takes character and maturity to remain faithful when God places you in a unique and challenging ministry.  
Our non-Anglo pastors are examples of facing life with faith over time.  Pastors with growing families or special needs 
live sacrificial lives.  It is an honor to serve PSBA pastors. 
 
 Helping and strengthening pastors and their marriages is in the best interest of the Kingdom and the local 
church.  Long-tenured pastors understand their city and are more likely to be trusted in the community.  We encourage 
churches to provide appropriate care and support for their pastors. In addition to personal time off, benefits and 
reimbursement of ministry expenses, churches should establish a paid sabbatical policy for rest, spiritual renewal and 
professional growth. 
 
 There are some common considerations towards healthy, longer tenured pastors: 
 

1. Long-tenured pastors usually receive adequate resourcing, allowing them to focus on the work of the 
ministry instead of survival.  Some pastors have moved to another ministry setting due to under-resourcing. 
2. Long-tenured pastors personally keep doing ministry and uniquely influence others to maximize individual 
and church impact.  These pastors share the ministry because churches cannot claim the mountain tops unless 
they survive the valleys in between. 
3. Churches with long-tenured pastors learn from their mistakes and recognize when something is not working.  
They are willing to abandon what is not effective.  Persevering may have much to do with knowing when to let 
go of methods in favor of principles.  

 
 While understanding that God moves his pastors from one place to another, we strongly advocate for renewed, 
persevering pastors.  We recognize that not every pastor can lead his church to revitalize, restart or replant, so new 
leaders are also needed. 

 
 
 



 

 

 

 

Transition Team Process and Report 

 The PSBA transition team facilitated seven Pastor Listening Sessions with 66 pastors. Some pastors participated 
in multiple sessions for a total attendance of 95. Additionally, I met with over 50 pastors, including several who did not 
make it to a listening session.  Altogether, about 110 pastors participated.  We developed a new purpose statement that 
was agreed upon in the May 2018 report session and voted on in the August 28, 2018 Executive Board meeting as part 
of the constitution changes (with the second and final vote tonight). 
 

The Pastor Listening Sessions Executive Summary (pages 6-12) condenses 122 pages of notes from the listening 

sessions into three areas: 1. Values and Key Issues; 2. Struggles and Difficulties; 3. Change Opportunities: difficult 
choices where values/convictions are greater than comfort, challenges or threats.   
 
 We worked to listen deeply and encourage pastors to speak freely about matters important to them.  In The Five 
Dysfunctions of a Team, Patrick Lencioni suggests that teams become effective when the members speak the truth to 
each other. They speak the truth to each other when they trust each other. They trust each other when they come to 
like each other. They come to like each other when they’ve gotten to know each other.  I recently talked with a pastor 
who said that “In Houston we need to know each other so that we know how to communicate when the next hurricane 
comes in.” 
 
 One church can make a world of difference, but many churches can make a different world.  We value and need 
active relationships with one another. 
 

Ministry Teams 
 The ministry teams are an important outcome of the listening sessions.  We will do all that we can to empower 
and fund the teams as a Kingdom investment in the Lord’s churches and His shepherds/leaders.  
 
 The ministry teams and the team leaders will create their own strategies.  They may look something like the 
Apple iPhone development process: prototype it and then make it to explore it.  Our renewed commitment to field-
based strategy will look and feel like research and development.  We want the ministry teams to try new things.  We are 
more interested in learning from what they do rather than continuing what they do. 
   
   We will share encouraging, unique, and catalytic stories. The PSBA website will be updated and include a new 
section: “Stories from the Field.” We hope for content that suggests reproducible ministry that touches our children, 
wives and pastoral brotherhood.  The three ministry teams are:  
 
  1. Care & Connections Team (see team report on page 15). 
  2. Church Strengthening Team (helping churches make new disciples). 
  3. Church Planting Team (focusing on local church planters). 
 

Prayer 
 The national and local failings of multiple spiritual leaders have unsettled the Church.  Past and recent personal 
failures, including within SBC life, have given pause as we consider not just the boundaries, but the heart of ministry.  
We need to do more than pray, but prayer must saturate our lives and our work.  Practicing righteousness is vital for the 
Christian soldier in their battle against the powers of evil, as well as the flesh.  “By truthful speech, and the power of 
God; with the weapons of righteousness for the right hand and for the left” (2 Corinthians 6:7).  Coaching and 
accountability are important, but we need more.  We desire… 
 

• to have a life centered around meeting with God.   

• to pursue encounters with God that help us align with Him.  

• to walk in a way that regularly exercises faith. 



 

 

 

 

• to daily decide on things in preparation for the life beyond because God’s presence is the best part 
of life.   

 
 The spiritual dynamic in life calls us to press into prayer.  In addition to long prayer lists, we want to pause and 
meditate to create a place/space for us to really deal with things (Psalm 1). 
  

Financial Strategy and Budget 
 In response to the pastor listening sessions, we are allocating increased funds for use by the ministry teams and 
for ministry work in general. The teams will develop and work within approved strategies and spending plans to help 
PSBA churches in the Puget Sound. 
 
 The PSBA is fiscally conservative and we continue to minister within our means.  We closed the 2017 calendar 
(fiscal) year in the black and are on track to do so again in 2018 (see page 30).  We had an extensive procedural audit this 
summer and are implementing recommendations in keeping with new regulations and standard accounting principles. 
 
 We want to be the best possible partner, helping pastors and churches help one another.  The 2019 budget 
shows changes made by the Council and includes benefits for the office manager and a 3% cost of living increase for the 
Executive Director.  The ministry teams are funded through restricted funds.  Please see the 2019 Budget (pages 22-23). 
 

Summary 
 By God’s grace, we planted four new churches this year (seven last year). We also saw thirteen churches close 
(eleven last year; see pages 25-29). We are now an association of 173 churches.  Many of these closings reflect a lack of 
effectiveness in reaching and keeping new people. 
 
 We hope that our new PSBA life cycle will encourage a church evangelism culture that establishes new disciples.  
We want to be a part of the growing national evangelical Christian concern towards reaching pre-Christians, particularly 
among young adults and students. 
 
 Personally, this year has been an intense and important year.  A lot went in to the transition team process with 
great results.  Patty’s twelve-month journey of a reversed diagnosis and recent surgery took its toll.  We will look back 
on 2018 as a strategic year setting new directions in life, marriage and ministry. 
 
 We are deeply grateful for our relationships with the pastors and churches known as the PSBA. 
Thank you for the joy and privilege of serving Christ alongside of you. 
 
In His Service, 
Ron Shepard, Executive Director 


