
2017 EXECUTIVE DIRECTOR’S REPORT 
 

“…Let us be grateful for receiving a kingdom that cannot be shaken…” 
~Hebrews 12:28, ESV 

 

Transition Team/New Life Cycle 
The PSBA leadership believes this is the proper time to begin a new life cycle in the Association with the focus on our 

churches (see appendix B). We are committed to become a kingdom-focused church network that helps the PSBA 
churches fulfill the great commission and make new disciples within their own context (Matthew 28:18-20). 
 

A transition team, approved by the Executive Board Council, will oversee this refocus in vision. They will join me in 
meeting with our pastors to discover what the Father is saying through our churches. The transition team will… 
 

• Assess information gathered from small groups and one-on-one listening sessions with PSBA pastors 

• Develop the unique kingdom ministry focus God has for the PSBA 

• Modify the documented structure of the Association to reflect what God reveals during this process 
 

At the heart of this process will be small group listening sessions with our pastors. These will take place from 
February through April of 2018. We will use proven materials to guide us in discussing the strengths and weaknesses of 
both pastor and church (see appendix C). This is turn will help our dialogue about the PSBA. Applying all that we learn, 
we will then rewrite the Association’s documents, including our constitution. The new life cycle focus and PSBA structure 
will then be presented for two PSBA votes in August and October 2018. 
 

My Role 
Between 2004 and 2005, the PSBA developed a new ministry framework which included The Master’s Plan for Puget 

Sound. In 2008, the NWBC developed a renewed ministry strategy, based in part on the PSBA. This led to us giving up 
our full-time staff in 2009, including me going to part-time as your Executive Director when I became the NWBC Regional 
Team Leader. Additionally, in 2012, I was asked to adopt the part-time role of NAMB City Missionary (then known as the 
City Coordinator). 
 

The increased impact of this new role led me to go full-time with NAMB in 2015, a move which necessitated me 
giving up the NWBC position. Over time, however, these moves reduced my freedom to serve the PSBA. Therefore, in 
May 2017, the Executive Board Council voted unanimously for me to go back to full-time with the PSBA effective 
October 1. These past months I have worked to wrap up several NAMB projects, bringing my staff position with them to 
a close on September 30.  
 

We are grateful for the support of the denominational and out-of-state partnerships that we have had over the 
years. Many of our pastors are here thanks to them. At the same time, adjustments in the direction of many of our 
partners has accentuated the need for the PSBA to articulate our own direction. We will continue to cooperate with the 
partners who helped to get us to this point, but we are ready to establish and support the unique strategy that God has 
for the Puget Sound metro region.  

 
Staff Changes 

Over the years, the PSBA staff was developed around our partners: we gained new staff members with new 
strategies and lost them when those strategies were replaced. With NAMB’s 2001 Strategic Focus Cities we added and 
lost 4. In 2008, the NWBC renewed strategy prompted us to bring on and lose 3. Finally, came NAMB’s 2012 Send Seattle 
and we added 2 more. 

 
As we move toward a PSBA-focused strategy and adjust to local funding, two positions will be affected. In 2016, we 

made the decision to extend the two-year commitment for the 2014 Church Leader Care Director to a half-time 
commitment in 2017. We decided not to extend this position beyond December 31. Gordon Groseclose has been well 
received in his role and has been effective in connecting with and helping many of our pastors. Additionally, the 
Executive Director Assistant position, which has been in place since 2005, was eliminated earlier this year. While serving 
mostly in the background, Patty Shepard has done a great job supporting me. She has provided invaluable assistance 
through her writing, assessments, prayer, partnership development, and personal evangelism. 



 

 

 

 

Church Health Partners 
God easily presides over His world and His church. The scriptures present what is normal and healthy and they stand 

in sharp contrast to the unchurched and to new believers. Even so, it can be difficult to understand what health is in 
today’s interconnected, unpredictable, and tumultuous culture. Some of our churches have struggling members who 
may be well adjusted to an unhealthy life. We want to help our churches discover and develop health. 

 
Several key partners are increasing their commitment to work with the pastors of existing churches, as well as 

church plants. We are grateful for these who are willing to come alongside our pastors: 
 David Dykes and Dale Pond (Green Acres Baptist, Tyler, TX) 
 Gary Smith (Fielder Road Baptist Church, Arlington, TX) 
 Russ Barksdale (Rush Creek Church, Arlington, TX) 
 Greg Pickering (Brazos Point Church, Lake Jackson, TX) 
 

Church Planting Grant Guidelines 
The PSBA is blessed with resources to provide grants to our churches. These grants are gifts that we hope will go 

through our existing, growing churches to help them support planting new churches and leverage other gifts. PSBA 
grants invest in healthy, cooperative churches with effective ministries that want to go to the next level of new 
disciple making. 
  
CHURCH GRANT PRIORITY GUIDELINES 

• PSBA member church in good relationship with the PSBA and other PSBA churches 

• Church body with awareness of and active participation in the PSBA, NWBC, and NAMB/SBC, including 
appropriate missions giving 

• Church and leadership (including pastors) are missional, grace-filled, redemptive, forgiving, relational, and 
Kingdom-minded 

• Growing church with a vision, strategy, and budget for going to the next level and becoming self-supporting* 

• Church guided by teachable leaders 

• Church practicing effective and intentional evangelism 

• Church implementing a clear plan for multiplying leaders, groups, and other churches 
 
* Church vision, strategy, and budget should accompany the grant request 

 
GRANT REQUEST COMPONENTS 

• Endorsement by a PSBA Council Member 

• Brief summary of the church’s recent progress 

• Purpose of the grant and how it aligns with an approved church strategy to further their ministry 

• Specific amounts needed and for what items 

• List of other local and non-local partners that are (or may be) contributing to meet the need and how much 
they are contributing 

• Approval by the PSBA Executive Director, a funding partner, and the PSBA moderator, in consultation with 
others as deemed appropriate. There will be a signed agreement that includes reporting on expected 
outcomes  

 

Spiritual Assessment and Renewal 
The Spiritual Assessment and Renewal process is a resource designed to start a new life cycle in churches (see 

appendix D). This has the potential to be a resource for the PSBA in 2018. A recent example of this process being put 
used successfully is Silver Lake Baptist Church. 

 
We went through the renewal process with Silver Lake in Spring 2017. Thirteen people shared sixteen times in over 

an hour of uninterrupted testimonies. The church received these words from God and is working five recommendations 



 

 

 

 

from the process. I am hopeful that Silver Lake will continue its trajectory to becoming a PSBA member church again. 
One of the greatest measurements is the church breaking a long-standing pattern of resisting their pastoral leadership. 
God has given Pastor Chuck Orr favor with the church. 
 

Financial Strategy 
The PSBA is fiscally conservative and we continue to minister within our means. We closed the calendar (fiscal) year 

in 2016 in the black and are on track to do so again in 2017: 
 
January 1 to December 31, 2016 Budget* (see appendix A) 
Income:  $ 305,519.18 
Expenses: $ 284,196.50 
Net Income: $   21,322.68 
 
January 1 to September 30, 2017 Budget* (see appendix A) 
Income: $ 192,881.69 
Expenses: $ 141,588.61 
Net Income: $   51,293.08 
* = not audited, balanced with QuickBooks and bank statements 
 

The 2018 budget (see page 14) shows changes made by the Executive Board Council. Church planting has been 
reduced due to planting increases through grants. The budget reflects locally funded staff and includes a 3% cost of 
living increase for our Facilities Director, Bookkeeper and Office Manager. 

 
The past five years have included some major transactions.  We are planning a comprehensive, five-year audit. 

 
Summary 

By God’s grace, we planted seven new churches this year. We also saw eleven churches close, some long-standing 
and some newer (see pages 16-20). This includes one church that closed and replanted in a new area. We are now an 
association of 182 churches. We are in a season of settling in and adjusting. This is a good time for me to go full time and 
prayerfully focus on our churches. 

 
We are facing a time like no other. With the multiple national storms, flooding, and West Coast fires, Disaster Relief 

has recently taken a front seat. The PSBA and NWBC have responded to the needs these bring and NAMB has effectively 
deployed Southern Baptists on a large scale. David Melber, NAMB VP of Send Relief wrote me that the hurricane, “has 
changed everything.”  Please see the Disaster Relief report. 

 
I am excited and committed to focus on the Puget Sound in the days and years ahead. This has been a challenging 

year. We are likely soon losing my dad and brother to illness. Patty is adjusting to the likelihood of permanent, high 
levels of pain. As always, we appreciate your prayers and support. 

 
The Council initiated and approved a sabbatical for me October 30 to January 7. This will be the first sabbatical that I 

have ever taken. Patty and I are deeply grateful. The goal is for me to start 2018 revitalized and ready for the new life 
cycle that God has for us.  

 
Thank you for the joy and privilege of serving Christ alongside of you towards the end of making His name known 

among all peoples in Puget Sound. 
 
In His Service, 
Ron Shepard, Executive Director 


