Director of Worship Ministries
Board Report- September 2026

Wins
-Christmas Team is in place and we’ll be setting up that rehearsal schedule shortly
-There’s been some really neat congregational responses to what is happening in the services.

-Had some crummy circumstances in the production booth with the storm and staffing knowledge, etc, but
excited for some new changes/setup that will equip the sound team more effectively. Looking at steps to make
things easier on the AV side of things.

Ministry Challenges I’'m Facing

-Sabbath/waiting too long to take a break

-Thinking November Night of Worship is going to have to wait this year. Bummed that I'm not executing all that |
thought | would be.

-Not doing great at having hard conversations when necessary. Working on how to be more proactive and
pastoral in the midst of those necessary times.

Goals for the Next 30 Days

-Continuing to flesh out Christmas

-Get banners done for Christmas

-Start coordinating with staff about what the program will look like this year.

-Be halfway done with training manual on ProPresenter.



