
Director of Worship Ministries 
Board Report- September 2025 

Wins 

-We have officially switched over to our new streaming platform and it’s going very well so far. Very encouraging 
that you can get a live person on the phone during Sunday services if anything goes wrong. There is definitely a 
difference in quality. 

-It’s been two weeks since Discovery Worship kicked off and we’ve had great feedback so far. There were some 
lapses in communication that seem to need rectifying, but all in all, the teams have been doing a great job and 
the kids seem to be really engaging. 

-The LIFE Youth Takeover Sunday was fantastic. I was incredibly proud of our teens and am looking forward to 
serving with them this fall. 

-There is a possibility of having two new techs in the sound booth rotation this fall. 

Ministry Challenges I’m Facing 

-I have to have a slightly uncomfortable discussion with one of my team members. The team member has been 
consistently extremely late to rehearsal (approximately by 20 minutes) more recently. I’ve been erring on the 
side of grace as I know this person lives further away and serving on the team is a real joy for them, but it’s not 
respectful to my team. And one team member who mentioned the issue said that this conversation is coming 
almost 2 years too late. So that really discouraged me and I’m working myself up over the conversation, when 
instead I should be seeking wisdom, peace, and clarity. 

Goals for the Next 30 Days 

-Schedule a Leadership Team Meeting by the end of October 

-Film for Christmas (or at least start) and get the vocal binder completed 

-Send out Christmas Google Form to schedule rehearsals 

-Put together the “Going Beyond” Simulcast Event with the Women’s Ministry Team 

-Get contact from Rodney Little for St Clair Park for a night of worship since this is the 2nd or 3rd year I have tried 
fruitlessly to connect with someone to see if that’s a possibility for us.


