
Director of Worship Ministries 
Board Report- October 2026 

Wins 

-Transitioned to a new sound system in the production booth. So far, I believe it’s serving us and our volunteers 
better than the previous setup. 

-Looked through all of our subscriptions and services to see if we could steward and simplify our resources more 
effectively. Made some good strides with that and looking forward to seeing how it pans out in 2027 and if we 
can cull things even more. 

-Christmas Rehearsals have been scheduled. 

-Some of the teens specifically have shown really great growth recently.  

Ministry Challenges I’m Facing 

-Still working on what it looks like to have my team more involved/take more ownership. Scheduling a leadership 
meeting this year that includes team captains to talk about what their skills are and things they can start/are able 
to start taking on/partnering with me on. 

Goals for the Next 30 Days 

-Order Christmas Banners and Invites 

-Sell some older equipment that we are “sitting on” in storage 

-Continue working on Training Manuals 

-Introduce new tool to the teams for more effective preparation for Sunday Mornings 

-Work on implementation of 2027 vision


