
Director of Worship Ministries 
Board Report- October 2025 

Wins 

-Discovery Worship is going well. We recently reorganized and changed the sound and a/v setup to be more 
effective and efficient (which includes a new computer being installed next week). 

-There’s been a good amount of training in the production booth and I’m looking forward to when the interested 
parties are ready to start operating on their own. 

-Christmas Rehearsals are scheduled and the team seems excited about what’s on the agenda. 

-Some of the teens in Student Worship are blowing me away with their spiritual leadership. Their growth is 
encouraging and astounding. 

Ministry Challenges I’m Facing 

-Feeling a little light on Student Volunteers and praying/looking to involve a few more people. 

-This is pretty obvious and probably universal for the staff, but between my other job, being the mom of a 
toddler, and the busiest season at the church upon us, let alone other family things going on, I’m struggling with 
thoughts of “This is just my life for the rest of 2025. No breaks. No rest. No alone time unless I’m working. How 
am I going to survive this?”  
It’s exaggerative and “doomsday” thinking and I type this not to have pity or anything, but would just appreciate 
prayer and wisdom on how to navigate the remaining 72 days of 2025. 

Goals for the Next 30 Days 

-Have a date for the next leadership meeting by the end of October 

-Get the livestream working on the app. 

-See if I can program/integrate a stream deck very generously given to us by one of our team members. 

-Hammer out the rough draft of ProPresenter for Christmas Services 

-Figure out if a night of worship is even feasible before the end of the year in light of a lot of different events 
were weren’t anticipating when we planned on having one at the beginning of the year. 

-Have ProPresenter mostly ready for every Sunday Service til the end of January 2026 

-Bring most of the Christmas Decorations to the Communion Room to start planning/organizing 

-Evaluate current budget scenario and where we are at for the end of the year/Christmas. 
	 -May possibly need one more wireless pack, 2 new 100ft XLR cables.


