
Director of Worship Ministries 
Board Report- November 2025 

Wins 

-Our first Christmas Eve rehearsal went very smoothly 

-The kids choir for December 7th is amazing. They have been practicing so hard and I’m excited for them to have 
the opportunity to bless the church with their worship. 

-I’ve had a few people interested in joining the platform teams so we are sorting through that process.j 

-Not only is Resi firing on all social media, but we also created a YouTube channel and fixed the stereo issue on 
the livestream (it would only come through one headphone if you were listening with them). 

Ministry Challenges I’m Facing 

-Other than the obvious business of the season, one of our microphones went bad and I sent it out for service. 
It’s a minor thing because there are other solutions I can pursue, but it’s just a pain and a little worrisome and 
the last thing I want to think about right now as I continue to pull things together for Christmas Eve. 

Goals for the Next 30 Days 

-Try to integrate the stream deck before end of the year. 

-Look into replacing ProPresenter with FreeShow 

-Decorate the church for Christmas 

-Continue fine tuning the tech for Christmas Eve and work on lighting more one the church is decorated. 

-Execute the Prepare Him Room Event for Women’s Min 

-Conduct two more Christmas Eve rehearsals before the Dress Rehearsal on the 21st. 

….. Basically…. Make Christmas happen while keeping everything else afloat!!!


