Director of Worship Ministries
Board Report- June 2026

Wins

-The Student Team is scheduled to be our main worship team on August 9th. I’'m excited for them to lead
another service.

-Worked really hard to rebuild team structures especially with our new volunteers/recruits. Going well so far.

-Christmas plans are moving forward extremely well and that has been a huge weight off of my shoulders/has
made it more fun than it was last year.

-So many minor sound improvements that may not be inherently noticeable, but they are making a big
difference overall and we are learning a lot and making headway on things we have been struggling with
previously. Still working on/towards consistency, but we are still heading in the right direction.

Ministry Challenges I’'m Facing

-No one thing in particular. Just day to day and working through some things personally.

Goals for the Next 30 Days

-Get certified and Install new Aviom Dante distributor. and list our old one for sale. (Still working on certification.
It’s a lot of information to handle.)

-Schedule Night of Worship for fall in November, possibly coordinating with Dan Lawrence to integrate/facilitate.
-Research integrating a computer DAW system for our livestream instead of hiring someone to do it.
-Coordinate with Clint Lucas to see options for repositioning/hide speakers on the platform.

-Working on outdoor service for August.



