Director of Worship Ministries
Board Report- January 2026

Wins

-The kid’s Xmas choir was again, well executed and well received. So thankful for a team that is passionate about
having kiddos serve and participate.

-Despite some last minute unexpected challenges, Christmas Eve services were successful. | learned a lot this
year after taking some risks and trying new things. Believe it or not, Christmas 2026 is 95% planned/complete
and I’'m looking forward to how

-We have a Production Workshop scheduled for February 21st, welcoming Steven Hughes (the tech that we hired
for our sound audit this fall) for sound training and | will conduct the ProPresenter Training.

-My leadership team met last week and it was wonderful to be able to discuss so many wins and
accomplishments in 2025 and we are excited for what 2026 could hold.

Ministry Challenges I’'m Facing

-I’'m currently missing a really beloved member of our teams right now, another team member | may be losing by
the end of May due to life changes, and another, if current patterns continue, is headed towards a possible
suspension from the teams (something we haven’t done before and as a leadership team, we are really praying
about and working on). I'd appreciate wisdom on how to navigate all of that. On the upside of this, there are a
few people we are reaching out to and who have reached out to us about joining our teams and I’'m looking
forward to how that will pan out.

-We are having some more struggles with sound consistency and quality from week to week. I’'m working to
smooth this out as much as possible, but | am REALLY hoping this workshop is fruitful.

-There are one or two pieces of equipment | might have to consider upgrading/replacing as we have grown as a
team and a church. I'm trying to figure out what the best course of action is while operating in good stewardship.

Goals for the Next 30 Days

-Work on implementing stream deck
-Continue to look into replacing ProPresenter with FreeShow (is it worth it? Longevity?)
-Prepare for Production Workshop

-Finish Good Friday and March 19th NOW plans



