Director of Worship Ministries
Board Report- February 2026

Wins

-We have a Palm Sunday Children’s choir forming. Really excited about that, but also fully aware of the new
protocols that might need to take place due to two services for children’s ministry. | could not be happier to
figure those out alongside Stephanie and Cindy as they launch things next month!

-Thrilled to actually have the Production Workshop scheduled for Saturday. There isn’t as much attendance as |
was hoping for, but the people coming are very eager to learn and I’'m thankful for the head sound tech at CAC in
Butler coming to help us.

-We just onboarded another student for Adult Worship services and we are looking forward to incorporating her.

-We have a Night of Worship schedule for March 19th with our student and adult teams and it’s coming together
well. The students are very excited and I’'m looking forward to everyone working together.

Ministry Challenges I’'m Facing

-I've been wrestling with some different things that the Lord is laying on my heart for this ministry and not
exactly sure what next steps look like.

-While we’ve had some team members step back recently or looking to possibly move this year, we have had
some other interest in joining the bands. I’'m still praying for people to join the production team, but | have some
people I'm looking to ask in person this month.

Goals for the Next 30 Days

-Work on implementing stream deck
-Prepare for/Execute Production Workshop
-Look at integrating a new Aviom Distributor and selling the current one.

-Look at integrating a computer DAW system for our livestream instead of hiring someone to do it.



