GREENSBURG ALLIANCE CHURCH GOVERNING BOARD MEETING MINUTES
Tuesday, October 21, 2025

Governing Board Members Present: Bob Callen, George Cross, Mark DiAndreth,
Alex Graziani, Donna Hixson, Bill Hugland, James (Lu) Liewellyn, Todd Murgi, Mark
Obringer, Bob Statler, Dave Tomko, Jayme White

The regular monthly meeting of the Greensburg Alliance Church Governing Board was
called to order by Pastor Lu at 6:30pm in Conference Room 550.

I.  Devotion — Pastor LLu’s devotion was focused on | Corinthians 12, the gifts of the
spirit. We are like puzzle pieces; we each have a specific spot that we fit into.
Church staff need to help people figure out where each person fits. Sometimes
the picture can be chaotic until everyone gets into their appropriate spot.

II. Alex Graziani opened the meeting in prayer.

lil.  Adoption of Minutes — Motion to accept September minutes-Jayme — seconded
Mark O.

V.  Treasurer's Reports — Motion to accept Bill — seconded Bob C.

V.  Ministry Reports — Motion to accept all ministry reports — Jayme — seconded
Alex.

A. Director of Children's Ministries

e Atarget date of January 11" has been set to start a second children’s
ministry service. The two services will be different.

Director of Worship Ministries

« No action.

Assistant Pastor for Youth

¢ No action.

Director of Administration and Discipleship

e No action.

E. Lead Pastor
+ No action

O 0 @

VI, Old Business
+ Church security update;

o We are in the process of recruiting people.
o Waiting for response on the 2-way radios



VIl. New Business
e Christmas Eve Services will be;

o 12/23-530and 7:30
o 1224 - 3:30 and 5:30
» Motion was made to preliminarily approve the annual budget. Motion
approved — Alex, seconded — Bob C.
Motion to adjourn — Mark O. — seconded George.

Meeting was adjourned at 7:35pm

The next meeting of the GAC Governing Board will be held on November 18, 2025.

Respectfully Submitted,

Donna Hixson,
Governing Board Secretary



