i-' GREENSBURG ALLIANCE CHURCH GOVERNING BOARD MEETING MINUTES
Tuesday, May 19, 2026

Governing Board Members Present: Bob Callen, Glenn Davidson, Mark DiAndreth,
Rigel Holmes, Bill Hugland, James (Lu) Llewellyn, Mark Obringer, Eric Simpson, Bob
Statler, Jayme White

The regular monthly meeting of the Greensburg Alliance Church Governing Board was
called to order by Pastor Lu at 6:30pm in Conference Room 550.

I.  Devotion — Pastor Lu shared AB Simpson’s thoughts on garden pruning which is
needed to revive and nourish things to life. We should live and depend more on
His overcoming and everlasting life. We need to live in victory!

II.  Mark Obringer opened the meeting in prayer.

lll.  Adoption of Minutes — Motion to accept March minutes — Bob C. — seconded Bill.
IV.  Treasurer's Reports — Motion to accept Pastor Lu — seconded Rigel.

V. Ministry Reports — Motion to accept all ministry reports — Bob S. — seconded Bill.

A. Director of Children’s Ministries - Request was made to approve the
following for children’s ministry: Stuart Ford, Debbie Grant (VBS), Michael
DiFranco (VBS), Shelby Hughes (VBS), Kelly Lampkin (VBS), Michelle
Seanor (Children’s), Anita Wallace (VBS), Renee Ramirez-Freidhof (VBS),
Chris Stelma (VBS& Children’s), Carrie Stelma (VBS&Childrens), Autumn
Jillman (VBS), Bob Statler (Children’s), Wes Hughes (VBS&Children’s),
Shelby Hughes (VBS&Childrens).

Motion to accept Bill — seconded Bob C.

B. Director of Worship Ministries

e No action.
C. Assistant Pastor for Youth
e No action.
D. Director of Administration and Discipleship

¢ No action.
E. Lead Pastor
e No action

VI. Old Business
e None



VII.  New Business
e We have a request to transfer memberships for Mel & Sue Trout, and
JK & Joy Folmar.
Both have been approved by a unanimous vote.

e There are some concerns about our fast growth. 400-600 mark is the
toughest number to manage. Some thoughts on how we proceed:

We need to have a culture that we design

Those that are serving need to take ownership

Need to have a standard of excellence for Sundays

The connection piece is key to our success

Once we are consistently at the 600 mark, we will need to
consider adding another staff member.

May need to move to three services at that point (8:00, 9:30,
and 11:00)
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o Pastor Lu asked the question about what we want people to
experience at GAC.
e Responses were; love, uplifting, ready for them, safety,
comfort, acceptance, it's okay to not be okay.
A lot of these things are already in our DNA. We need to ensure that they
are intentional.
Motion to adjourn — Mark O. — seconded Bob C.
Meeting was adjourned at 8:18pm

The next meeting of the GAC Governing Board will be held on Tuesday, June 16,
2026.

Respectfully Submitted,

Donna Hixson,
Governing Board Secretary



