Governing Board Meeting
November 18, 2025
Administration & Discipleship

Wins
e Facility
o Fall Work Day was very successful. The retention pond was cleared of the brush
that has grown up over the past year. A new firepit was built alongside the
former; the original firepit will be removed and grass planted in the spring. The
new landscaping was cleaned up of any weeds, and rocks in the grass were placed
back into the landscaping. Two sound bars were installed in the Lobby and Nook
area; unfortunately it was found that the current TVs do not have any output
connections to send the audio to the sound bar. Therefore, two new TVs were just
purchased as Black Friday pricing is already occurring. The current TVs will be
replaced with the new TVs over the next few weeks.
e Admin
o Membership
= Five from our congregation completed the membership classes. There
were others who could only make one class or no classes but are interested
in becoming members of GAC. I will be figuring out one or two dates to
hold an additional 2-part membership class. If only one date works, then
both parts of the class will be completed back-to-back in a 2-3 hour
meeting.
e [ will be emailing the elders to set up the final meetings for the five

that have already completed the membership class requirements

and submitted their application for membership.

e Missions/Outreach
o Lifeway Pregnancy Center
= All 72 baby bottles were taken this year. Not all bottles have been
returned, but since none have been given to me over the last two Sundays,
I will return those I currently have to Lifeway.
o Keystone Family Alliance
= The Trivia Night on Stand Sunday to raise awareness of the needs within
the foster care system for both vulnerable children and also foster parents
was successful. Because of the event, a church in Fayette County is
interested in becoming a partner with KFA. This will be the first church
partner from that county.
Goals
e Missions/Outreach
o Dominican Republic Missions Trip
= As the adult trip has now been announced, I will work to have an interest
meeting/information packet scheduled and ready for early December.

Respectfully Submitted,
Mark DiAndreth
Assistant Pastor of Administration and Discipleship



