GREENSBURG ALLIANCE CHURCH GOVERNING BOARD MEETING MINUTES
Tuesday, April 15, 2025

Governing Board Members Present: Edward Calhoun, Bob Callen, Gearge Cross,
Glenn Davidson, Mark DiAndreth, Alex Graziani, Donna Hixson, Bill Hugland, James
(Lu) Llewellyn, Rusty Loy, Todd Murgi, Eric Simpson, Bob Statler, Dave Tomko, Jayme

White

The regular monthly meeting of the Greensburg Alliance Church Governing Board was
called to order by Pastor Lu at 6:30pm in Conference Room 550.

I.  Devotion — Pastor Lu showed the video; Jesus Going to the Cross. The video
talks about Barabbas reflecting on the powerful reminder of the life changing
power of the Gospel. Where is it that we can have hope because the tomb is
empty.

Il.  Rusty opened the meeting in prayer.
lll.  Adoption of Minutes — Motion to accept March minutes- Bob S.— seconded Bill.
Treasurer's Reports — Motion to accept Bob C. — seconded Jayme.

Vote was taken to sell the Comcast stock that was gifted to the church.

IV.  Ministry Reports — Motion to accept all ministry reports — Jayme — seconded Eric.

A.

B.

Trustees

e No action

Director of Children’s Ministries

e No action

Director of Worship Ministries

e Request to approve the purchase of a new keyboard for $2600. Motion
to approve Alex, seconded Rusty.

Assistant Pastor for Youth

e No action.

Director of Administration and Discipleship

e Arequest was made to provide Narcan training. Jayme will research.

Lead Pastor

e No action

V. Old Business

Church Refresh update — carpet has been measured. We will get hard
numbers. The restroom will be an epoxy floor.

o Stout’s Carpeting bid was not a realistic number.

o Looking to start with; carpeting, landscaping and bathroom

updates.

Keystone Family — They do not have foster families; they are the bridge.
They are not yet up and running. in our area. Murrysville Community
Church is currently partnering with them. Nothing has been requested of
us yet. The partnership would be for us to gather a list of people that
would be interested in helping. We can arrange for Jordan to present to
the congregation, then have a table in the lobby. They would provide any



bt

training that is- needed.

VI.  New Business

s We have a new opportunity with CMA WPA. Pastor Lu met with the church
planning director. They are looking at a new way to plant churches. They are
proposing to go into a legacy church — put a Greenhouse team in there with a
goal to reach people that the church struggles to reach. They are looking to
implement in. western. PA. They have identified Greenshurg as a place they
want to be. Pastor Lu and the board would be a sounding board. They will
be using outside the box ways to reach people. The team would point them
to GAC. They would also provide opportunities for people in our church to get
involved. Pastor Lu will be meeting with the church planning director again
soon, Greensburg is currently on the short list.

Motion to adjourn — Jayme — seconded Rusty.

Meeting was adjourned at 7:55pm

The next meeting of the GAC Governing Board will be held on May 20, 2025.

Respectfully Submitted,
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Donna Hixson, Governing Board Secretary




