Governing Board Meeting
October 20, 2026
Administration & Discipleship

Wins
¢ Administration

o 8 have returned their Membership applications so far. I will be setting up
meetings with the elders for the first three Sundays in November. I will have two
elders at each meeting—after 9:30 service and after 11:00am service.

o Pastor Lu and I completed the recommended budget for 2027, and it will be
presented during today’s meeting for discussion, any adjustments, and then
approval.

e Missions

o The October mission trip to the Dominican Republic was amazing. Six adults and
one teen went on the trip. We had opportunities to minister to the Alliance IWs
there, three female interns who had newly arrived, those who came into the
Greenhouse coffee shop, and the Alliance church at Bani (along the southern
coast) and the people of that community.

Goals
e Facility

o Roof: Gouker Roofing started the roof this week, on Monday. By the end of
today the whole roof should be cleared of the old roofing and new underlayment
put down across the majority of the roof. They have had to make some “repairs”
but did so instead of just covering them over like had been done before. The goal
is to have the job completed before Sunday.

o Safety Team: 13 radios were ordered. They will be delivered once the frequency
range has been set. My goal is to have Lu and I trained on their use so that we
can then train those on the safety team.

e Missions

o Rigel and I will be finalizing the planned mission trip briefing to the congregation

scheduled for November 29

Respectfully Submitted,

Mark DiAndreth
Assistant Pastor of Administration and Discipleship



