Governing Board Meeting
May 19, 2026

Administration & Discipleship

Wins
e Facility

o Replacement of the furnace servicing the Fellowship Hall will be replaced in
September/October before heating is needed once again.

o The trustees continue to receive quotes for replacement of the roofing.

e Small Groups

o Small groups this school year have gone very well. We expanded with two new
groups. During the summer most of the groups will be adjusting their schedule in
some way—taking a break, meeting once a once or twice per month.

o Our Men’s and Women’s Ministries have done very well this year, providing
opportunities for those in our church to come together with the goals of getting to
know others better and being able to invite non-churched friends and family. The
Men’s March Madness and Family Movie Night went well as first-time events.
The Women have a Make-It/Take-It Night coming up next month to go along with
a successful Pajamas, Prayer, and Praise Night, and the Alliance Women’s Retreat
where over 260 women attended from our WPA District and surrounding
churches. These events were also brand new for this year.

e Administration

o The simplification of our Connect Cards appears to have resulted in our desired

goal of having more of those who are visiting or new to our church fill them out.

Challenges

Life recently has been very taxing. Over the past month my family has literally been
through both the highs and lows of joy and sorrow. From a successful Western PA
District Alliance Women’s Retreat, to the passing and funeral of my father-in-law, to then
the wedding of my oldest son, much in terms of physical and emotional energy has been
expended by myself and family. Please pray that the upcoming summer will be a time for
us to be refreshed with fun activities and vacations together.

Goals
e [ still need to work with Lu to schedule another Membership Class.

Respectfully Submitted,

Mark DiAndreth
Assistant Pastor of Administration and Discipleship



