Governing Board Meeting
February 17, 2026

Administration & Discipleship

Wins
e Facility

o Clint Lucas is the Head Trustee for this year.

o Clint Lucas and Mike Buriok have replaced the shingles on the area of the roof
above the lobby that blew off. With this occurring multiple times over the last
few months, the trustees are moving forward with obtaining quotes for a roof
replacement as that now appears to be the most pressing need.

o We will be upgrading our phone system with Full Service Network who is based
out of the US Steel Building in Pittsburgh. Along with this upgrade we will also
be increasing our Internet speed with Comcast from 600/35Mbps to
800/300Mbps. Both of these changes appear to save us around $65/month.

¢ Administration

o Thank you to the board for once again allowing us as church staff to attend the
Christ Fellowship Conference. The amount of information available for each of
us to learn within our specific areas of ministry and the time to grow together as a
team is invaluable.

Challenges
None at this time.

Goals
e Over 2026, to grow our social media presence for promoting our church and our
ministries to reach those looking for a place they can belong and find meaning
and purpose for their life. And for those who enter our doors, to work with Lu
and Cindy to develop our Connections ministry to welcome people well and get
them involved and a part of the GAC family.

Respectfully Submitted,

Mark DiAndreth
Assistant Pastor of Administration and Discipleship



