Rigel Holmes Governing Board Report
Assistant Pastor for Youth March 2026

1. Wins over the last month

We had a great all-nighter where we were able to connect with a number of new teens that were brought by
friends.

Our Adult Sunday School line up is coming together and | am currently working on recruiting new teachers.

We have had a number of great meetings with our Envision Dominican Republic team. One of the meetings
was a video meeting with IW Stephen Walls our trip coordinator.

| have been connecting with a number of parents of new(ish) students and it has been going well.

2. Ministry challenges you are facing

Some of our students are dealing with some persistent mental health challenges which is tough to watch
them go through, and tough to see them not making much progress. Praying to see a turning point.

It's not the biggest deal as we can handle it, but recently many things have jumped in price significantly, from
simple stuff like bowling, to event tickets, to fees tacked on to plane tickets, it seems like one constantly runs
into extra fees and things that drive up costs.

3. Goals for the next 30 days

Finish Summer Schedule planning

Have a meeting at my house with my team to dream.
Complete booking needed venues and rental supplies for summer events (Tents, pavilions, vehicles etc.)

Connect with Michah the new Mahaffey Camp Director to go over what children’s games will look like at
Family Camp 2026 (propose some recruitment).

4. Actionable items if needed

No actionable items at this time



