Rigel Holmes Governing Board Report
Assistant Pastor for Youth January 2026

1. Wins over the last month
e We had a great first meeting for our Envision DR trip. Everyone on the team was in attendance. We shared

a meal and went through the training manual as well as a lot of other material. We covered a lot of ground
and had a great first team connection.

e We have had quite a few new students come through our doors (youth group and Sunday school) over the
past few months.

e We finished out the year well and we able to launch with a lot of enthusiasm even though we had a two-
week hiatus. We had Audra and Timmy Jackson share at YG about their work in Alaska which was very neat.
which was

e Last week the district reached out because they were looking to fill some midweeks spots that some touring
IWs had open in the coming months. We were able to secure international workers from France Todd and
Terri Althaus in March. We had Todd as one of our Missions Conference IW back in 2009. It will be great to
connect with them after all of these years and give the teens another chance to hear from an IW.

2. Ministry challenges you are facing

e Not many challenges at this time.

3. Goals for the next 30 days

e Work on scheduling team building events for DR
e Continue to work on sabbatical proposal details (Looking at August 2026)
e Have a great experience with our team at the REFRESH Retreat in February.

e Finalize our summer schedule

4. Actionable items if needed

e No actionable items at this time



