Rigel Holmes Governing Board Report
Assistant Pastor for Youth February 2026

1. Wins over the last month

Our team for our DR trip is all registered and is progressing through their prep work with enthusiasm.

| was able to take most of our youth ministry team to the Alliance’s annual youth worker’s retreat called
refresh in Columbus, OH. We have been finding this to be a valuable event to attend.

We were able to onboard Dylan Llewellyn as a new leader this past month. He has been doing an excellent
job with the teens and has already added a lot to our group.

2. Ministry challenges you are facing

With three small kids we have been working hard to make sure that we can balance our schedules in a way
that doesn’t interfere with ministry.

3. Goals for the next 30 days

Continue to work on scheduling team building events for DR (We have 2 on the calendar for March)

Work on finishing my sabbatical proposal details (Looking at August 2026)

Get Adult SS scheduled out with at least one more class (after Easter) nailed down

Get details together for our Alive trip including purchasing tickets and buying campsites.

Finalize our summer schedule

4. Actionable items if needed

No actionable items at this time



