
  

1 

 

Finding Our Identity 
Transition Summary: Phase One - June 19, 2016 

Background:  
In June, 2015, after nearly thirteen years of leading and serving St. Peter’s, Rev. Chris 

Grange, our former Pastor/Head of Staff retired from pastoral ministry. Upon his 

retirement, our Session began working with the Presbytery of Los Ranchos (PLR) to 

prepare for our future and to begin the process of calling a new Pastor/Head of Staff. 

Together, Session and PLR, came to the conclusion that the starting point should be 

examining our strengths and weaknesses as a church. There are three phases of our 

transition: (1) Finding our Identity, (2) Defining our Direction and (3) Naming a Leader 

(Pastor). The following is a summary of phase one. 

 

The Goal of Phase One  
The goal of the first phase of our transition was to discover our identity. 

Before moving toward the future, it was important for us to grasp where we stand today. 

This phase involved two parts:  

• First, we brought in Holy Cow! Consulting and their Congregation Assessment Tool. 

This quantitative research provided an objective look into what we value, what we 

feel our priorities should be and where we struggle and are challenged.  

• Secondly, we invited members of the St. Peter’s community into a dialogue. These 

conversations provided us feedback about the assessment and served as qualitative 

research.  

 

Holy Cow: Vital Signs Report Summary 
Between February 15 and March 6, 2016, the St. Peter’s community was invited to take 

part in a church-wide assessment. 327 individuals were invited to participate and 209 

completed it (64% - Holy Cow’s research shows that anything over 29% provides an 

accurate evaluation of a congregation). On March 20, a consultant from Holy Cow met 

with Session, staff and two representatives from our Presbytery. We spent five hours 

reviewing the results of the assessment. The following are highlights from the almost 

forty pages of findings. 

 

1. Identity — Holy Cow uses two markers to define the identity of a church. The 

first examines where a congregation stands theologically and the second is a 

flexibility index. The statistics in both of these areas indicated that St. Peter’s is a 

“Hearth and Home” church.  
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When we are at our best, we are a church that is stable, secure and dependable. 

We see ourselves as a family. It also means that we have the potential to be rigid, 

controlling and resistant to change. This identity defines the way we function as a 

community and the way we understand our relationship to society.  

2. Satisfaction/Energy — Overall, approximately 42% of the assessment 

participants are clearly satisfied with things in our church. However, they can 

imagine a church with a higher vitality than they currently experience and are 

searching for a path that will lead to a stronger church. Our challenge is to address 

the 44% “on the fence” and the 14% that are not satisfied. 

3. Unresolved Conflict — Some of the questions on the assessment gauged the 

amount of tension and conflict management within the congregation. 

Approximately 16% of participants indicated that they were disturbed by the level of 

conflict at the church. 

4. Priorities — Across all demographics (under 35, 35-64, 65+) there were four top 

expressed priorities for our church: 

A. Make necessary changes to attract families with children and youth to our 

church. 

B. Develop and implement a comprehensive strategy to reach new people and 

incorporate them into the life of the church. 

C. Provide more opportunities for Christian education and spiritual formation at 

every age and stage of life.  

D. Work to renew and revitalize the community around the church by building 

coalitions with partners that share this vision and commitment. 
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Holy Cow: Conversations Summary 
Following the completion of the assessment, Session hosted eleven conversations held 

in a variety of settings with a total of 128 in attendance. The goal for this time was to be 

completely open and transparent about the assessment findings and to provide space 

for feedback around the following: 

1. Theologically Conservative 

We discussed three values we hold as a church that is theologically conservative. 

We place a high value on a personal relationship with Jesus Christ and on the 

unchanging nature of Scripture. Also, we place a high value on our historic faith, as 

handed down through the centuries. The majority of those who participated in the 

conversations agreed with this assessment.  

2. Settled and Resistant to Change 
We are stable, secure and dependable when we are at our best. We see ourselves 

as a family – This is the “hearth and home” identity discussed above. When we are 

not at our best, we are inflexible and resistant to change.  We can be rigid, 

controlling and stuck in a system. We can develop a “fortress mentality” and 

detach/separate ourselves from the world. Generally, those who participated in the 

conversations agreed with the above statement, however, they felt if changes were 

properly communicated members would be more supportive. 

3. Unresolved Conflict and Tension: Elephant in the Room 

The consultant from Holy Cow said that the data suggested that there was “an 

elephant in the room” in our congregation. The general consensus from those who 

participated in our conversations was that there wasn’t one large issue causing 

tension, but that there may be a few distinct points of contention. Between the 

eleven different Holy Cow conversations and a few one-on-one meetings with 

those who didn’t feel comfortable sharing in a larger group, it became clear that we 

need to  continue to work toward building a sense of trust in our community.  

4. Top Expressed Priorities 
When the top four priorities (see above, Vital Signs Report Summary) were shared, 

most were in agreement. There was a general consensus that reaching our 

community should be a focus as we move forward, but there were questions about 

how we would go about doing it and whether or not we have the right resources to 

do so. What came through was not just a desire to fill seats but a strong desire to 

reach our community for Christ. As the discussions continued it was brought out 

that our priorities build on each other through community outreach, offering the 

very best in Christian Education for all ages and stages and the awareness that in 

order to obtain our priorities we will be moving out of our comfort zone.   
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Finding Our Identity 
Where We Stand Today 

Immediate Challenges 
Through our conversations it became clear that there are some immediate challenges 

that need to be accepted and addressed as we move into the future. They are: 

1. In some ways, we are mourning changes. Usually this is expressed through 

comments like the following: 

A. “The church isn’t the same today as it was when I grew” — We remember the 

church from our childhood and think back to the things that had an impact on our 

faith journeys. We long to have that same impact today, whether for others or for 

ourselves, but are mourning that it’s not happening. 

B. “St. Peter’s doesn’t look the same as it did ____ number of years ago” — We are 

mourning people who are no longer a part of our church. Some have passed 

away, others have moved on to other churches and we’re sad they’re not here. 

We’re also frustrated that ministry programs that were successful in the past are 

less effective, no longer taking place or look completely different.  

C. “The culture around us is changing and we’re not sure we like it” — We’re 

threatened by some of the changes taking place in society and we’re nervous for 

what that means. We want to hold fast to our theological convictions and don’t 

know how to reconcile them with what’s happening around us. 

2. We need better communication and transparency within the church 

community.  Both the assessment and the conversations that followed made it 

clear that, as a community, we need to work on the way we communicate with one 

another. This involves church leadership working to be more upfront and open, 

becoming better listeners as a congregation and establishing trust. 

3. The “burn out” factor. As with most aging congregations, many of those who have 

provided leadership at our church no longer have the energy to continue serving in 

the way they have in the past. A part of what contributes to a low morale is the fear 

of not having anyone else to step up to “carry the mantle.”  

 

What’s Next? 
The assessment proved to be comprehensive and a great starting point for the church-

wide conversations. The combination of the results of the assessment and the 

conversations provided a good basis for understanding our identity and for moving on to 

the next phase of our transition. With our second phase, we will define our direction. It 

will build off of the foundation laid by the first phase and will address where we feel God 

is calling us and will help to define the steps we will take to get there.  


