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Defining Direction 

Transition Summary: Phase Two - September…  
 

 

Part 1: Snapshot of Current Progress 

Over the last year, St. Peter’s has spent time preparing itself for the next installed pastor 

by discovering its present identity and coming to terms with some of its past. This was 

done through a church-wide assessment with Holy Cow Consulting, followed by eleven 

conversations with congregants about the findings (see Phase 1: Finding Our Identity). 
 

During our transition, St. Peter’s has continued with our various ministries and mission 

connections: 

 We average just north of 175 participants in worship between two services that differ 

in style. 

 We have 70-80 adults who participate regularly in adult small groups/classes, 

women’s and men’s gatherings, and prayer ministry.  

 We continue to offer programs for children and youth on Sunday morning and  

throughout the year.  

 Our mission committee has seen increased involvement with local mission 

opportunities, through our neighbor outreach and seven local partners. And, we 

continue to support six international partners (including two missionaries in Baja, 

Mexico who are still members at St. Peter’s). 

 

During this transition we have increased our involvement with and connection to the 

Presbytery of Los Ranchos. In addition to our presbytery commissioners, Elder Leroy 

Bell serves on Trustees, Member Dave Swidrak is on the Committee on Ministry and 

Interim Pastor Dave Rohde sits on the Strategic Coordinating Team. We have two 

elders mentoring the Arabic Fellowship Leadership Team that meets at St. Peter’s, 

Interim Pastor Rohde and Clerk of Session Lynn Browning serve as Moderator and 

Clerk of the Hope For Life Chapel RV Ministry in Huntington Beach and Elder Bell has 

been on two Joint Solution Teams for other churches in the Presbytery.  

 

On July 10, 2016 the Session of St. Peter’s voted to have the Church Nominating 

Committee begin the process of searching for candidates to fill the Pastor Nominating 

Committee (Seven Members and Two Alternates). The goal is to have the congregation 

vote on the nominees at a congregational meeting in the fall.  
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Part 2: Future Priorities and Goals 

In setting our future priorities and goals we turned to the Holy Cow Assessment for 
direction. After evaluation and discussion of the top four priorities from the assessment 
(listed below), St. Peter’s Transition Team, along with Session, looked at where we are 
today and where we feel God is leading us over the next few years. Many of these 
individual goals overlap and impact all of the stated priorities. 
 

Stated Priority: Make necessary changes to attract families with children and 
youth to our church. 
  

Currently our programing exists of Sunday school for all ages, Wednesday night youth 
group, youth camps twice a year, Kid’s Night Out six times a year and Summer 
Vacation Bible School. Our staffing consists of an Interim Associate Youth Director, a 
Sunday School Coordinator and one hourly paid child-care worker. We have 5-6 young 
families, 5 youth and 2-12 children actively engaged in our church. 
 

In order to live into this priority, we need to develop infrastructure. By 2020 we will have 
the following: 

 Full-Time Family Ministry Director 

 Part-Time Youth leader(s) covering middle and high school 

 Part-Time Sunday School Coordinator  

 Part-Time Nursery Director 

 VBS attendance of 25 

 Family events every 2 months 

 MOPs or a program like it 

 Monthly Kids Night Out 

 25 Young Families engaged 
 
 

Stated Priority: Develop and implement a comprehensive strategy to reach new 
people and incorporate them into the life of the church. 
 

Currently, we do not have a comprehensive strategy for reaching out to new people 
encouraging them to worship at St. Peter’s Church.  Our informal strategy is primarily 
through member’s personal invitation to family and friends. 
By the year 2020, we plan to implement the following: 

 Reach new people in the community.  

❖ Communicate with the community at-large through all forms of social 
media about St. Peter’s programs to increase awareness and interest. 

❖ Reach out to the families at the Los Alamitos Naval Weapon Station, our 
neighbor to the north. Contact the Commander and offer our services to 
the families at the Base, e.g. babysitting for service personnel with 
deployed spouses.  
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❖ Sponsorship of events/programs  that would be of general interest to the  
community at-large which would increase additional visibility of our church 
e.g. lectures, concerts 

 

 Incorporate new members and frequent attendees onto the life of the church. 

❖ Appoint Session members to serve as Ambassadors to mentor new 
members and encourage their involvement.  Assist them to find their 
calling. 

❖ Survey members about what programs/events they would like our church 
to sponsor.  Personal invite to get them involved in planning 
program/event. 

❖ Volunteer Recognition – increase recognition of all our dedicated 
volunteers. 

 
 

Stated Priority: Provide more opportunities for Christian education and spiritual 
formation at every age and stage of life. 
 

Currently, our Christian Education Program for children, pre-teens, and students is at a 
historic low attendance. Our adult program, including Sunday school and small groups 
is doing well. 
 

We look forward to 2020 with optimism toward developing our children’s, pre-teens’, 
and students’ areas. This will be accomplished by making the necessary changes to 
attract young families with children. 
 

 Starting with the youngest children – Teach the basics of the Christian life using 
music, picture books, felt boards, and art work. 

 For pre-teens, continue with age-appropriate classes. Begin to emphasize 
service. 

 For Students, focus on more mature subject matter and provide opportunities for 
greater involvement in church committees and leadership positions. They should 
attend worship services regularly.  

 Ask adults to voice preferences for classes they would like to attend, and offer 
some suggestions. They should attend worship services regularly.   

 Personally encourage new members to join a small group, choir, adult Sunday 
school classes, or any area where they have served at a former church. 
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Stated Priority: Work to renew and revitalize the community around the church by 
building coalitions with partners that share this vision and commitment. 
 

For this priority we have three areas of concentration: Homeless Community, 
Ecumenical Coalitions and City Relations. Currently, St. Peter’s does its best to be 
welcoming for the homeless community on Sunday morning for worship and 
Wednesday evening for dinner and classes. “Go bags” are available in the Church 
Office which include water, snacks, toiletries, information about our mission partner 
BCIS (Beach Cities Interfaith Services) and bus passes. This Summer we started a 
laundry ministry that serves both the homeless and transient community around us.  
 

We have no formal relationships with other churches in Huntington Beach and have 
limited representation at an ecumenical coalition called Mission OC (an organization 
that works to network Christians and churches around the concept of transforming 
cities). Currently we also do not have a St. Peter’s representative officially involved in 
city relations.  
  
By 2020: 

 Homeless Community – increased involvement 

❖ Representatives from St. Peter’s contact the City of Huntington Beach 
Homeless Task Force for information and guidance.  

❖ Set up information seminars through HB Homeless Task Force, BCIS 
and/or Fresh Beginning Ministries to help St. Peter’s evaluate what we 
feasibly can do to help the homeless and inform our congregation. 

❖ Form Ministry dedicated to the helping homeless in our community. 
 

 Ecumenical Coalitions 

❖ Use Mission OC as a spring board for identifying how to transform our 
community. 

❖ Form a direct coalition with close by HB churches to identify specific 
community needs and events, pooling resources and sharing information. 
Participation and buy-in from our congregation tends to be better with 
defined needs, not general ideas.  

 

 City Relations 

❖ Have representatives from St. Peter’s involved in leadership roles in our 
city government and/or committees. Increase awareness of what is 
happening in Huntington Beach. 

❖ Sponsor local sports teams and Scouts – Based on 3 and 5 mile 
demographics we have a larger group of younger generation ages 5 – 17 
than previously thought. 


