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Now the tax collectors and "sinners" were all gathering around to hear him. 2 But the 
Pharisees and the teachers of the law muttered, "This man welcomes sinners and eats with 
them."   

 Then Jesus told them this parable:   "Suppose one of you has a hundred sheep and loses 
one of them. Does he not leave the ninety-nine in the open country and go after the lost sheep 
until he finds it?   And when he finds it, he joyfully puts it on his shoulders and goes home. Then 
he calls his friends and neighbors together and says, 'Rejoice with me; I have found my lost 
sheep.'   I tell you that in the same way there will be more rejoicing in heaven over one sinner 
who repents than over ninety-nine righteous persons who do not need to repent. 

“Or suppose a woman has ten silver coins and loses one.  Does she not light a lamp, 
sweep the house and search carefully until she finds it?  And when she finds it, she calls her 
friends and neighbors together and says, ‘Rejoice with me; I have found my lost coin.’  In the 
same way, I tell you, there is rejoicing in the presence of the angels of God over one sinner who 
repents.”  (Luke 15:1-10) 

 

The Shepherd finds the lost: 
1. A truth for you to rejoice in, and 2) a pattern for you to follow 

 
 
I. The Shepherd finds the lost--a truth to rejoice in 
One lost sheep.  Just one was lost, in that beautiful Gospel parable that Jesus told.  Not 10 or 
15 lost sheep, not a small group of three or four.  Just one lost sheep.  But one was enough 
for the shepherd to act.  “Does he not leave the ninety-nine in the open country and go after 
the lost sheep until he finds it?” 
 
Who is that shepherd?   We might think immediately of Jesus, but it's interesting that Jesus 
didn’t name himself as the shepherd in his example as he was talking to the Pharisees.  In 
fact, he says, “Suppose one of you has a hundred sheep and loses one.”  He was giving them 
an example that they could see in their own society, where a number of them would have 
been landowners and raised grazing animals.  Maybe some of those very Pharisees had done 
that very thing—out of concern for their own property, chased after a stray animal.  They 
knew that this was a matter of life and death for the animal.  A stray sheep faces a multitude 
of dangers.  Even something as simple as lying down can be dangerous for sheep, because if 
they roll into a hole or depression on their backs they may not be able to get up again.  A 
shepherd pursuing a sheep to save it from certain death in the wild—this was something 
some of those Scribes and Pharisees had done, or at least could understand. 
 



But it’s really hard as we hear Jesus tell the story for us not to think of him, the one who 
called himself our Good Shepherd, as the one who is seeking the lost.  After all, he was 
explaining and defending his own actions when he told this story.  When he preached to and 
ate with the tax collectors and ‘sinners’, this is what he was doing, he was acting as the 
shepherd looking for his lost sheep.  And, he has done the very same thing for you and me. 
 
For people too, being found by Jesus is a matter of life and death.  We live in a world that 
doesn’t like to appreciate this truth: that the human soul apart from God will die.  God is our 
Creator, and to run away from him is to run away from life itself.   And yet that is exactly 
what sin has done—make us afraid of God, angry at God, eager to disobey him beforehand 
and then terrified of facing him afterward. 
 
It’s an awesome thing to hear an adult convert talk about what it was like to believe in Jesus 
as their Savior for the first time.  Some call it a great weight being lifted off their shoulders, 
or a huge emptiness in their heart—which they didn’t even realize was there—suddenly 
being filled.  The author of the hymn “Amazing Grace” put it in those memorable words, “I 
once was lost but now am found; was blind, but now I see!” 
 
But even if you are not an adult convert, you still are a lost sheep that Jesus found in his 
great love.  And even if you were baptized as a little one and brought to church and taught 
about Jesus from little on, you still know that feeling too of being found by Jesus.  Because 
there are times in all of our lives where carelessness and sin took us away from our Savior’s 
side.  We confess with the prophet of long ago, “We all like sheep have gone astray; each of 
us has turned to his own way.”  (Isaiah 53:6)  We all have strayed away and needed our Good 
Shepherd to come find us and lead us back to him and his fold. 
 
And of course to find sinners Jesus had to do much more than go wandering through the 
fields calling a stray animal.   Jesus had to suffer and die for those very sins of ours!  When 
Isaiah said that “We all like sheep have gone astray” he went on to say “the Lord laid on him 
the iniquity of us all.”  He bore the terrible burden, he faced the contempt and shame, he 
felt the anguish, to rescue you and me. 
 
Jesus’ desire to find the lost extended to a world full of sinners.  And yet his love is personal 
and extends to each one of you as a unique individual.  Each one lost sheep matters to him.  
He still uses the circumstances of your life to force you to see your need, and then calls them 
in his Word with his promises of grace. 
 
So on the one hand, I think this story just moves us to say “Thank you” from the bottom of 
our hearts to the Savior who bled and died for us, searched and found us, called us to faith 
and still calls us when we stray and guards us from danger.  It’s a beautiful little story that 
reminds me of the tender love of our Savior-God toward me. 
 
 
 



II.  The Shepherd's love is a pattern for us to follow 
But there is another truth here for us also.  Jesus not only wants us to know that he loves 
the lost.  He wants us to love them too. 
 
It’s the sad truth that even as something as wonderful as being a Christian, of having heard 
the Word of God perhaps for a long time, also has its own set of temptations.  One of those 
temptations is for us to become Pharisees.  That is, to look at those who don’t have God and 
his Word and to despise them. 
 
That’s really what was going on in this lesson.  “This man welcomes sinners and eats with 
sthem,” the Pharisees and scribes muttered.  Though the Pharisees could find no real faults 
with Jesus’ own conduct, they were more than ready to judge him by the company he kept.  
He would eat with the people that they disdained so much that they themselves wanted 
nothing to do with them—and they were proud of that! 
 
Do you think those verses were included just to show us how rotten the Pharisees were?  I 
don’t think so either.   Jesus knew that his people were at risk of doing the same thing.  We 
look at the person who is controlled by their sinful nature and led into all kinds of sins—
because that’s what sinful natures do, they sin and sometimes they sin in some pretty 
shocking kinds of ways—and our instinct is to roll our eyes and say in exasperation, “They’re 
a hopeless case!”  And perhaps that’s especially true if we’re talking about someone whom 
we think really ought to know better—someone who once was in the church, someone who 
was taught the truth and now ignores it.   Good riddance! We are tempted to say.  I wouldn’t 
even want to eat with them! 
 
But isn’t that exactly the situation that Jesus was talking about?  The sheep for which the 
shepherd searches is no wild ram, but a sheep that was once part of the flock.  Yet it remains 
loved by Jesus.  He was not content to stay with the 99 but left to go find it. 
 
The Bible doesn’t tell us exactly what Jesus said to those tax collectors and sinners he used 
to eat with.  I can guarantee you, though, that he didn’t tell them to just go on their merry 
way sinning and that it would not hurt them.  He loved them too much for that!  His goal, he 
said, was that there would be join in heaven over one sinner who repented.  Jesus called 
people to renounce their sin and not embrace it--but also assured them that in him was full 
forgiveness and eternal life.   
 
We are called to follow that example—to not avoid the lost, or to despise them; nor to 
blindly accept their faults and never say anything about them, but to love them enough to 
go and look for them and talk to them about things like sin and grace, because their time of 
grace has not yet run out.  The sand is falling through the hourglass—but God in grace has 
still given them time to repent and time for us to preach the law and the gospel to them.  
The reason we save the lost is because we once were lost ourselves—but our Savior lovingly 
came and put us on his shoulders and called us “my sheep.” 
 



Conclusion 
There's one interesting phrase in Jesus' words that you might have noticed.  " I tell you that 
in the same way there will be more rejoicing in heaven over one sinner who repents than over 
ninety-nine righteous persons who do not need to repent."   It's not hard to identify lost 
sheep, but we might well wonder who those 99 people actually are?   I guess I've yet to 
meet anyone who is so righteous that they don't need to repent.  We know the Bible that 
everyone is indeed a sinner.  So was Jesus a) speaking a little ironically, referring to people 
who were "righteous" just in their own minds, who didn't think they needed to repent even 
though they actually did?  Or was he talking about b) people who had already been saved 
and brought into the flock, who remained in the fold rather than straying from the faith?      
 
Either understanding is possible (my personal opinion would lean toward the second, 
because in Jesus' story the 99 were actually part of the flock);  but let's not let that question 
distract us from the larger point Jesus is making in either case.  The Lord and his holy angels 
rejoice together over this business of finding the lost!  No matter how many Christians there 
are, every single individual soul that is won is an incredible treasure!  It was to the Savior 
who died for him or her.  And so it must also be this way for you and me.  Never grow weary 
in our searching and our finding, in our loving and sharing and calling, and let us share in the 
incredible joy of the angels whenever a soul--every single one--is brought into the Savior's 
arms!    Amen. 
 
 
 


