
INTERNSHIP PACKET
2020-2021

Application Deadline: Tuesday, June 9
Interviews will take place in June/July

Internship begins August 18, 2020



INTERN PROGRAM
Why an intern program?

A key Vineyard value is to equip believers to do the ministry. In addition to this, we want to train those who are called into 
full time service to plant and to pastor churches with our philosophy of ministry. Our Intern Program aims to fulfill this 
objective. This program is geared toward those who are exploring their call to ministry and could potentially be sent out 
to plant a church, become a pastor, or a ministry leader within the foreseeable future.

Interns will be mentored by our staff, trained in ministry and theology, and they will be expected to serve in and lead vari-
ous ministries at Lancaster Vineyard. Interns will gain first hand knowledge of and experience in what it is like to be a part 
of a pastoral team. In addition, they will learn to manage their lives and ministries: setting goals, establishing priorities, 
making plans, and evaluating their work and significant relationships for more effectiveness and better planning.

The benefits of interning are manifold: participating in the ministry and relationship with the Lancaster Vineyard pastoral 
team; free admission to designated conferences and training events; educational and training resources from the 
mentoring pastor (training manuals, files, sermons/teachings, and other materials); opportunity for spiritual growth; and 
acquisition of skills, experience, and a workable plan for leaving Lancaster Vineyard Internship Program with a working 
plan towards entering the ministry, planting a church, or whatever God may be leading towards. In addition, the intern in 
good standing will receive letters of recommendation from our staff. If the intern chooses to participate in the Residency 
Plus program, their tuition will be covered by the church.

Description of the Intern Program

A standard internship will begin in mid-August and last one year.  The expectation is that you will work generally between 
12 to  24 hours/week, not including specific training as part of the internships involvement in the Residency Plus Program 
and/or Vineyard Institute (VI) (programs are not part of the internship, but can be supplemental to the interns training). 
The intern can choose a specific area of ministry focus that will also determine which pastor will be the mentoring pastor.  
Areas of Ministry Focus include the following:  General Pastoral Ministry, Children’s Ministry, Youth Ministry, Church 
Planting, Worship, Media, and Outreach. The following is the content of the internship curriculum:

Ministry Training:   The intern will attend staff meetings (currently Tuesdays from 9:30-11:30am), Staff Development (every 
other Tuesday from 11:30am-1:00pm), participate in planning, pastor on call responsibility, and regular meetings with the 
intern’s mentoring pastor; attend staff training sessions and events. In addition the intern will participate in conferences, 
leading and multiplying Small Groups, exposure to different areas of church life (ministries to children, young adults, 
youth, men, women, compassion ministries, evangelism, and assimilation, pastoral care and counseling—including wed-
dings, funerals, discipleship, worship, administrations, etc).

Theological Training:  The mentor pastor will assess the intern’s needs for theological training. Part of the internship could 
include reading books, writing papers, etc.

Residency Plus Program and/or Vineyard Institute (Optional):  Interns needing formal training in leadership and biblical 
studies may be encouraged to participate in Residency Plus or VI as able. This may include academic intensives in the 
areas of biblical studies, systematic and historical theology; practical courses in leadership, power ministry, administra-
tion, interpreting scripture, church planting, and spirituality. For more information on Residency Plus or Vineyard Institue, 
please see Joel and vineyardinstitute.org. 



INTERN JOB DESCRIPTION
General Qualifications

1. A contagious and consistent relationship with Jesus Christ and a reputation that is excellent both within and outside 
the church community. A well established set of disciplines in worship, bible study, prayer, repentance, peacemaking, 
purity, service, giving, witnessing, submission, simplicity, and guidance from the Holy Spirit. Well  ordered relationships 
and household: healthy family life, well  behaved children, faithful to one’s spouse (if applicable) in every respect. If single, 
chaste and a good example in relationships with the opposite sex. Character qualities pursuant of 1 Timothy 3 and Titus 1.

2. A member of Lancaster Vineyard Church and are fulfilling the committments we asked you to make (Christian Disciple-
ship, Sunday Morning attentance, part of a Small Group, serving in a ministry, and a track record of tithing)

3. Shows evidence of leadership and calling to ministry. Demonstrated competence in doing the work of the ministry. The 
intern should be able to demonstrate gifting and ability as necessary for pastoral ministry.

4. Free from addictions and life  dominating sins, willing to limit one’s liberty for the sake of others.

5. A commitment to the Vineyard Statement of Faith, values, practices, and philosophy of ministry.

Specific Qualifications

1.  If married, a spouse who enthusiastically supports participation in the program and who will freely agree and solemnly 
commit to seeing it through.

2.  Enthusiastic and unqualified recommendation by a pastor who confirms the candidate’s call to ministry.

3.  The time and energy to work between 12-24 hours a week as an intern.

4.  Financial provision to be able to do an internship.

5.  Intention to plant a church or serve on the pastoral staff of a church soon after completing internship (reasonable future 
and planning as part of internship). Note, employment is not guaranteed at the completion of the intership program.

Responsibilities and Duties

1.  Attend all classes, training events, staff meetings, etc., and complete all assignments agreed upon in Residency Plus 
and/or VI (if attending), by pastoral staff, and as otherwise directed by the mentoring pastor.

2.  Lead/Assist specific areas determined between you and your mentoring pastor. For General Pastoral Interns, to lead/
assist a Small Group and with the intent to multiply at least once during the Internship year. For specific ministry interns, 
lead/assist a specific ministry area with the intent of growing, recruiting, and executing the needs for that area.  Effectively 
execute leadership development by Identifying, Recruiting, Training, Deploying, Monitoring, Nurturing & Reproducing a 
ministry leader.

3.  Participate in our Pastor on Call referral system as scheduled. Lancaster Vineyard receives numerous calls for general 
pastoral care from within the Vineyard and the Community.

4. For General Pastoral Interns, participate in at least one wedding and one funeral in the course of the year  as available.



5.  Participate in various other ministries of Lancaster Vineyard, such as: Food Pantry, outreach/ evangelism, 
growth track classes, deliverance, worship ministry, missions, children’s ministry, youth ministry, college & young adults, 
Healing Care, recovery & specialty groups, leading ministry times, and intercessory prayer.

6.  Participate and serve weekly in designated Sunday Services ministry roles   (prayer ministry team, Connect team, Media 
Team, Children’s Ministry, Youth Ministry, etc). If internship has specific Sunday Service responsibilities, those will be identi-
fied.

7.  Completion of a strategic plan for future ministry objectives within a stipulated time frame. A rough draft of a ministry 
plan will be due in the ninth month of the internship. It will be reviewed by the mentoring pastor, who will in turn critique it 
and return it to the intern for the preparation of the final draft. At this point, the mentoring pastor will make a recommen-
dation about the intern’s suitability for pastoral ministry in the future.

Reporting Relationships, Evaluations and Assessments

1. The intern will report to his/her mentoring supervisor who, in turn, reports to his/her supervising pastor. The mentoring 
pastor will keep the supervision pastor apprised of the progress of the internship.

2. Periodic evaluations will be given by the mentoring pastor: 3 months, 6 months, and 1 year. The supervising pastor may 
participate in any of these evaluations. The initial commitment of the mentoring pastor to the intern is for only 90 days 
pending this first evaluation.

3. The mentoring pastor will meet once a week (or twice a month) with the intern for the first 90 days, then the meetings 
will continue on a weekly or semi weekly basis according to the discretion of the mentoring pastor.

4. All of the intern’s written work and evaluations will be kept on file with their applications, references, and
 letters of recommendation from us.

Costs and Benefits

1.  We believe that the necessary sacrifices and simplicity of lifestyle that is demanded for a 12- 24 hour per week 
commitment to training and ministry, along with an untiring work ethic, is a sufficient cost.

2. We may provide the intern with a monthly stipend as determined by experience and budget, however, interns will not 
be paid internships.

3. The mentoring pastor will provide a number of training tools and resources: manuals, tapes, or other materials. The 
intern may also receive stipend for required resources.

4. Participation in ministry and relationship with Vineyard’s pastoral team.
 
5. Incredible opportunity for spiritual and occupational growth.

6.  Acquisition of skills, experience and a workable plan at the conclusion of the Internship Program.  (Plant a church,  enter 
the ministry of another church, employment, etc). An internship can be renewed for another year. 

7. Free admission to all conferences and training events sponsored by Lancaster Vineyard Church.

8. Letters of recommendation from our staff and social connections with other ministries, churches, etc.


