
Dear Leaders,  
 
Thank you so much for your willingness to lead a 100in100 Small Group! We are excited to see how this series can help 
us all get more comfortable in sharing our faith in Jesus and our story of how He has transformed us.   
 
As you know, 100in100 is Lancaster Vineyard’s fall 2019 campaign. It actually is comprised of two sermon series:  Telling 
Your Story  and  Rewriting Your Story . The first series will help us learn the importance of telling our story as well as give 
us tools to help us share our story to 100 people in 100 days. You, as a leader, have the opportunity to help those in 
your Small Group apply these practices to their lives – as you guide them and, most importantly, as you set the 
example by doing the exercises and the homework yourself.  That will make all the difference . 
 
 Here are a few helpful thoughts for you to consider as you lead your 100in100 Small Group.  

● IN GENERAL: 
○ Be sure to catch the Sunday sermon each week – Each week’s Small Group material is meant to be 

work in conjunction with the previous Sunday’s sermon. If you (or anyone in your Group) missed it, the 
podcast is typically available by Sunday a�ernoon & video by Tuesday.  

○ Review the week before – Take some time to talk about the exercises and homework from the previous 
week. How did it go? Where did people win? Where did they struggle? Remember – lead from example. 
Share how you’re doing with all of these things as well!  

○ Help everyone think “big picture” – These ideas shouldn’t be processed in a vacuum. Help everyone to 
see how they all relate, work together and build off of each other.  

○ Try to get most people to participate - There is usually someone that wants to "over talk." Ask 
questions like: “Is there anyone else that would like to add something?” “What do you think about 
what they said?” And don’t be afraid near the end to ask those who haven’t talked a simple question 
like: “What stood out to you in this discussion?”  

○ Strongly leverage your time/space together as a Group – Be sure to incorporate the other elements of a 
typical Small Group (worship, ministry time, social time, etc.) because those are the real reasons 
people are really coming to your Group. They can get the content; leverage the social/community time 
together.  

● WATCHING THE VIDEO IN GROUP: 
○ While group members have the links in their handout and can watch them on their own you should 

plan on watching the video in your group.  
○ How to watch the video in the group: 

■ Play on a laptop or tablet. 
■ Play on a Flat Screen TV by: 

● Using HDMI cable & connecting laptop/tablet to the TV. 
● Using a Smart TV use the browser to go to 100in100.lancastervineyard.org and pick the 

appropriate week. Once video is opened us the square on the lower right of the video 
to make it full screen.  

● Using a Smart TV use the youtube app and go to Lancaster Vineyard’s page in youtube 
and pick the appropriate week.  

● Using a Smart TV and your phone or tablet go to 100in100.lancastervineyard.org or 
download the Lancaster Vineyard App. Once you pick the appropriate week’s video 
screencast from youtube on your phone/tablet to the Smart TV.  

■ It would be best to have you host test these options before group night.  



● OVERVIEW OF THE CURRICULUM  
○ There are seven components included in each week’s notes:  

■ Key Concept – theme of the week 
■ Watch – link to that week’s video 
■ Read – key verse for that week 
■ Notes from the Video – exactly what it sounds like…with blanks to fill in  
■ Consider – a few paragraphs that complement the theme 
■ Apply – great questions for them to process on their own and for you to use for your discussion 

time together 
■ This Week – one key thing (related to that week’s topic) for them to do over the course of the 

upcoming week 
○ Don’t feel like you have to cover every aspect of the curriculum at every meeting. Each component is 

meant to be an aid for organic conversation. If you don’t hit every “Apply” question or read the 
“Consider” passage together on a given week, that’s totally fine! But, do be sure to watch the video, 
process it a bit and encourage everyone to do the “This Week” homework. 

○ In fact, we suggest taking time each week to discuss how everyone did with the previous week’s “This 
Week” homework. In general the homework will be simply telling our story or the story of Christ to one 
person a day.  Don’t forget, you’re not only leading the group but also setting an example for the group 
how to process, risk and do each week’s assignment. So, please be sure to do the assignments 
yourself! The goal isn’t that each of us hit that 100 mark but rather  we’re using 100in100 to challenge 
each of us to share our story, God’s story more than we ever have before! 

○ We encourage you to have your group watch the videos on their own and process the information 
before coming to your meeting. Then, together, watch the video again and give everyone a chance to 
respond to what they have been processing. 

● GREAT QUESTIONS TO ASK DURING YOUR MEETING 
○ In addition to the application questions included in each week’s material, here are some great general 

questions you can use to stimulate conversation and discussion. 
■ How was this for you? 
■ What did you learn about yourself this week? 
■ In the application questions, you were asked ___________. Let’s each share our answers out 

loud together. 
■ In what ways are we sharing similar thoughts/responses? In what ways are we sharing different 

thoughts/responses? 
■ Did you find last week’s assigned homework difficult or easy? Why/why not? 
■ What is one take-away for you from this week’s discussion? 
■ As you consider the things we’ve discussed today, how can we be praying for you? How can we 

pray for you now?  
 
We’re excited to see and hear all that God does in your life through this 100in100 Campaign. Thank you for being 
willing to do this. We are very grateful, and we're praying for your Group. 
 
 
 
   



Week 1: September 22nd thru September 28th 
 
Key Concept: 
Our story hinges on “but when God” 
 
Watch:  Week 1 at 100in100.lancastervineyard.org   
 
Read: 
Galatians 1:11-24  I want you to know, brothers and sisters, that the gospel I preached is not of human origin. I did not 
receive it from any man, nor was I taught it; rather, I received it by revelation from Jesus Christ.  For you have heard of 
my previous way of life in Judaism, how intensely I persecuted the church of God and tried to destroy it. I was 
advancing in Judaism beyond many of my own age among my people and was extremely zealous for the traditions of 
my fathers.  But when God , who set me apart from my mother’s womb and called me by his grace, was pleased to 
reveal his Son in me so that I might preach him among the Gentiles, my immediate response was not to consult any 
human being. I did not go up to Jerusalem to see those who were apostles before I was, but I went into Arabia. Later I 
returned to Damascus. Then a�er three years, I went up to Jerusalem to get acquainted with Cephas  and stayed with 
him fi�een days.  I saw none of the other apostles—only James, the Lord’s brother. I assure you before God that what I 
am writing you is no lie. Then I went to Syria and Cilicia. I was personally unknown to the churches of Judea that are in 
Christ.  They only heard the report: “The man who formerly persecuted us is now preaching the faith he once tried to 
destroy.”  And they praised God because of me. 
 
Notes From Video: 

A. Our salvation is dependant on real  historical  events 
a. It matters that Jesus really  lived , really  died  for our sins, & really  rose from the dead .  
b. It takes  hearing  Christ’s story for each person to be saved.  
c. The only way our friends will be  saved  is they hear Christ’s Story & our own story (Romans 10:12-15) 

B. Paul came to faith by hearing the story of Christ.  
a. Paul had to  hear  the Story from Christ and from  Ananias .  
b. Faith comes by  hearing  & the only time people hear is when you tell your  story .  

C. Your Story hinges on three words  “but when God” 
a. Between your previous life & your life now is that “but when God” moment 
b. I was lost “but when God”... now I am found 
c. I was in a fractured relationship “but when God” … now we’re reconciled 
d. I was sick “but when God”... now I am healed 
e. I was broken “but when God”... now I am whole 

D. What’s your  “but when God”  story? Can you articulate it? 
a. Your friends need to hear  your story  so they can put their hope in Jesus.  

 
 
 
Consider: 
Behind closed doors we [my boss and I] talked for forty-five minutes. Well, to be honest, I did most of the talking. I was 
really nervous. Never having been trained in how to engage with others about my faith, I fumbled around and wasn’t 
nearly as clear as I could have been. Still, in my own sincere by admittedly inept way, I tried to describe how I met 
Jesus and the difference he had made in my life.  



 
An amazing thing happened. He didn’t laugh. He didn’t make fun of me. He didn’t nervously try to change the topic or 
make excuses so he could leave the room. Instead, he listened intently. By the end, he was hanging on every word.  
 
At the same time, I felt like I was going to burst on the inside. It instantly became clear to me that nothing was as 
urgent or exciting as what I was doing in this seemingly serendipitous conversation. It felt as if time were standing still, 
as if eternity were holding its breath.  
 
I’m not sure how God used that conversation in my boss’s life, but I do know this: he undeniably used it in mine. When 
I emerged from that office, I was thoroughly invigorated. It felt like the air was carbonated! There are no words to 
adequately describe the thrill I felt in having been used by God to communicate his message of hope to someone far 
from him.  
 
This is what gets me up in the morning: the thought that somehow, in some way, God might take this seemingly 
routine day and surprise me with an opportunity to tell someone about the good news that has the power to turn their 
life inside out.  
 
Lee Strobel and Mark Mittelberg, The Unexpected Adventure, pg 10-11, 17 
 
Application: 

1. Paul had Jesus, Ananias, & Barnabas to tell him about Jesus. Who told you about Jesus? What was their “but 
when God” story?  

2. What are the implications of the Romans 10 passage? What should our response be in light of that truth?  
3. Can you relate to the story from the “Consider” section? Have you ever felt nervous or scared to share the story 

of Christ? Why do we hesitate to share our story? 
4. Take a few moments and write out your “but when God” story. First decide the kind of story you will share 

(your salvation, your healing, an intervention of God in your life, etc.). What was life like before God 
intervened? How did God intervene (but when God)? How was life a�er God intervened? 

5. Have the people in your group practice telling their story. If your group is large consider splitting up into 
groups of 3-4 people and practicing. (Group Leader: encourage your group members to share their story with 
the church via  yourstory@lancastervineyard.org  or post on social media using #LVC100in100).  

 
This Week: 
Look for one person a day to share your story you just wrote for question #4.  
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