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There are a lot of people who have a summer reading list. Books that 

were set aside during the busy time of year, that can be pulled off the 

shelf and taken to the beach or to vacation, find the light of day at this 

time of year. This summer the Trinity staff has been reading the book, 

Growing Young, by Powel, Mulder and Griffin. We have been reading a 

chapter a week and getting together for an hour on Tuesday to discuss. 

The goal of the book is to help congregations assess and then brainstorm 

ways of involving young people in the ministry of the church. Our group at 

Trinity consists of church and school staff, young and not-so-young. 

Our conversation tends to be lively and all over the map. It is clear 

that reaching young people, any people for that matter, is not a simple or 

easy task. There are no silver bullets in ministry. There are no one-size 

fits all approaches. Nevertheless, there are a few things on which we all 

agree. First, effective ministry is about relationships. Our ministry goal 

should always be to help people develop a relationship with Jesus. This is, 

most of the time, through relationships with God’s people. It is important 

that we develop healthy, harmonious relationships within the body of 

Christ and, this is essential, outside the body of Christ. Drawing people 

into the circle of care and faith through relationships will give us the 

opportunity to introduce people to Jesus. 

Additionally, effective ministry does not have to be, and in many cases 

should not be, staff led. Everyone on the ministry staff of both the church 

and school, has assigned tasks that consume most of their time, if not 

their lives. As staff our circles of influence are primarily in the church, 

with Christian people. To reach the young and the non-churched we must 

get outside of those circles. We must work hard to get outside our circles, 

but the laity of the church live and work outside the church circle already. 

God’s people, among the people with whom they live and work, are the 

most effective witnesses to the blessing of the Christian faith and church. 

Effective ministry will meet people where they are. The typical 

activities of the church—worship, Bible study, committees, etc.—are 

usually not initially attractive to the young or non-churched. We realize 

that we often give answers to questions that are not being asked, or 

develop programs to meet needs that do not exist. It is easy for me, who 

grew up in the church and find my youth to be a distant memory, to feel 

out of touch with both the non-churched and the youth. I am certainly 

willing to adapt and be flexible, but too often I just do not know what 

that looks like. But I am willing to bet, many of your do know what this 

type of relational, lay-led, ministry should and could look like. Why don’t 

you help us out? If you have a good ministry idea and would be willing to 

help develop, organize, lead, or participate, please let me know. 


